APPENDIX G
CIA CAT 1 EVENTS - JURY PRESIDENT's   CHECK-LIST 
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EVENT NAME:

______________________________________________________

A. BEFORE THE GENERAL BRIEFING
1. CALL A JURY PRE-EVENT BRIEFING AND CHECK:

a) All Jury members present, set and available (Accommodation, room and telephone numbers, meals


     Arrangements, transportation, expenses reimbursed. Check with Event Director if anything is amiss)


Jury President:
________________________________________

Jury Member:
________________________________________

Jury Member:
________________________________________

Jury Trainee:
________________________________________


b) Jury members' documentation (make sure latest editions are available):

- SPORTING CODE GENERAL SECTION

- SPORTING CODE SECTION ONE

- FAI CODE OF ETHICS
(A2007)

- PROTOCOL for Award-Giving and Closing Ceremonies at FAI Championships
(N2010)

- PROTOCOL for CIA Sanctioned Events (2005)
(N2010)

- FAI CODE OF ETHICS
(A2007)

- JURY HANDBOOK

- EVENT RULES

- COMPETITION OPERATIONS HANDBOOK
(A2007)

- LAST MINUTE COMPETITION RULES MODIFICATIONS/INFORMATION (if any)

- OBSERVER HANDBOOK (if any)

- OFFICIAL ENTRY LIST (pilots entered. Make sure that a final entry list is published after the General Briefing)
(A2007)

- OFFICIAL COMPETITION MAP(S) (contest area, common launch point, PZ)

c) Jury Members' authority documents:

- FAI Sporting License
(A2010)

- Event ID badge or pass

- Event car pass (if any)

d) Conformity of COMPETITION RULES with CIA APPROVED RULES

Compare both documents and if differences are found, check if they are permitted. 

See Chapter 3.0. 
(N2010)

e) Conformity of ENTRY PROCESS with CIA APPROVED ENTRY PROCESS

Verify that approved entry process was complied with.
See Chapter 3.0. 
(N2010)
2. ARRANGE A PRE-EVENT MEETING WITH EVENT DIRECTOR AND CHECK:


a) Implementation of all Sporting Code dispositions regarding the event

- Complaints by NAC(s) regarding ENTRY and/or ELIGIBILITY

- All Sporting Code required personnel available (stewards, observers)

- All FAI medals (3) and certificates (10) available (if any)

- Respective CIA Trophy available (if any)

- FAI (and CIA) flags available

- FAI anthem available

b) Jury meeting room arrangements

- availability, access, keys

c) Briefing room arrangements

- access and sitting arrangements (table and sufficient chairs)

d) Competition Center arrangements

- Access permission (access to any place remains prohibited unless permission obtained by the Jury President from ED)

- Permission to use equipment if necessary (telephone, fax, copiers, computers, etc.)

e) Jury transportation during the event

- Car available

- Person in charge of the car

- Car park and access 

- Refuelling arrangements

- Car pass

f) Communication during the event

- Officials phone/fax numbers list

- Event Director's Jury calling procedures during the event

- Complaint and Protest transmission procedures

- Place of Jury Mail and Info Box 

- Arrange for fast transmission of the following documents during the event (one copy for each Juror):



- Official Competitors list (after roll-call at General Briefing)


- All published MET SHEETS (prior to Competition Briefings)


- All published TASK SHEETS and related documents (prior to Competition Briefings)


- All published RESULTS (as soon as practicable)


- All other published Pilot communications/information (as soon as practicable)
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B. DURING THE GENERAL BRIEFING
1. CHECK THE FOLLOWING:

- All Jury members present and seated at allocated places at opening

- Announcement of place for OFFICIAL NOTICE BOARD

- Announcement of publication time (fixed time) and place for replies to complaints

- Announcement and written information on rules modifications

- Announcement of shortened time limits for complaints and protests

- Announcement of SAFETY and COMPETITION LIMITATIONS (AX MER II.12 & 12.4)

- OFFICIAL TIME (GPS) (If no GPS is available. make sure that Jurors' watches are set accordingly)
(A2007)

- NO-SHOWS. Confirm the Event Director's decision. See Sporting Code, Section 1, 5.6.6.
(A2001)
C. BEFORE PRIZEGIVING
1. CHECK THE FOLLOWING:

Completed JURY FINAL REPORT presented to Event Director

Completed FINAL RESULTS signed and presented to Event Director

Prizegiving plan conforms with CIA and FAI prizegiving protocols.

Note: CIA protocols have priority over FAI protocols.
(N2010)

D. AFTER THE EVENT
1. CIA SANCTIONED EVENT DEBRIEFING
The event debriefing does not have a standard format to follow, but there are a number of suggestions:
Chairman:
Jury President 
Date & Time:
After the last competitive flight and before people start leaving the event.
Be careful not to conflict with competition work or social events. 

Location:
In the briefing centre (competitors or officials areas) 

Notice of Meeting:
The date, time and place of the Event Debriefing session should be published in the overall event schedule so competitors, officials and organizers can plan on attending. It is also suggested that the Event Debriefing be announced at the last flight briefing and possibly on the last task sheet of the event.
Participation:
Attendees:
Pilots

Officials

Crew

Organizers

Others

(Count and/or List of Attendees)
Suggested topics:
General Comments

Briefing Facilities



Administration


Social



Event Director


Costs



Debriefing


Communication



Scoring


Loggers



Flying Area


Maps



Safety


Refuelling



(A2012)

Notes:
The Jury President should ask someone to take detail notes which the Jury President is responsible to finalize and send in to the EVENT DEVELOPMENT SERVICE SUBCOMMITTEE, THE CIA COMPETITORS SUBCOMMITTEE and the CIA JURY BOARD. The final document will be published on the EDS web site. 

Suggestions:
Generally the Jury President may need to start the discussion by asking some questions but afterwards the topics and discussion will flow from the competitors and officials in attendance. 


Efforts should be made not to make this just a complaint session but a productive one with individuals coming up with suggestions or alternatives.


Check previous Debriefing Meeting notes on the EDS Web page for additional suggestions.
2. REPORTS
2.1. JURY FINAL REPORT FORM, See appendix D
This report has to be presented to the Event Director at the conclusion of the event.

2.2. REPORT OF THE JURY PRESIDENT TO THE FAI, See appendix E/2
This Report, together with details of all protests, and a signed copy of the event results, has to be sent by the Jury President to the FAI Secretary General within 8 days of the conclusion of the event and to the chairman of the CIA Jury Board.

Arrange for transfer of any non-refunded protest fees to FAI within 28 days. (GS 5.4.4) 
(A2010)

Suggested report structure
Recommendations (Rules, procedures etc)

Summary

FAI CIA Protocol. Opening / Closing Ceremonies
Invitation Process

No Shows

Pre-Event Meeting

General Briefing

Competition

Rules

Event Debrief
- Simple statement that debrief was held / not held and reference to actual Event Debrief document.

(A2012)

2.3. EVENT DEBRIEFING REPORT, See Checklist, item D
This report shall be sent to the EVENT DEVELOPMENT SERVICE SUBCOMMITTEE, THE CIA COMPETITORS SUBCOMMITTEE and the CIA JURY BOARD.
(A2001)
2.4. EVENT Performance Bond Release Recommendation & REPORT
This Recommendation and Report shall be sent to the CIA President within 8 days of the conclusion of the event.
At its meeting in March 2013 in Rio, the Jury Board decided to amend the Jury Handbook by adding to Annex G “Procedures for the release of Event Performance Bonds”, based on the provisions approved by the CIA 2011 Plenary and published in the standard CIA Organiser Agreement.
(A2013)
PROCEDURES FOR THE RELEASE OF EVENT PERFORMANCE BONDS
2.4.1.
Refund Conditions

In the event of any circumstances set forth below, the FAI may retain all or part of the Performance Bond, as follows: 

(i) If the International Jury decides to terminate the Sporting Event in accordance with the provisions of FAI Sporting Code General Section paragraph 4.3.2.4., thus invalidating the Event, 100% of the Performance Bond shall be retained.

(ii) If the President of the International Jury decides to interrupt the Sporting Event in accordance with the provisions of FAI Sporting Code General Section paragraph 4.3.2.4, in order to allow the Jury to consider the Organizer’s failure to abide by the FAI regulations, and if the Event is restarted, then 20% of the Performance Bond shall be retained for each full day or part thereof lost due to interruption, but the amount retained may not exceed 75% of the Performance Bond. For this purpose a “part” of a day is a period including one flight opportunity.

(iii) If the report from the Jury (ref CIA Jury Handbook Chapter 3, paragraph 3.3) confirms that, although the provisions of FAI Sporting Code General Section paragraph 4.3.2.4 were not invoked, the Organizer was in breach of a Contractual Commitment, then 20% of the Performance Bond shall be retained for each separate such breach, but the amount retained may not exceed 75% of the Performance Bond.
(iv) If the International Jury decides the Organizer has not met the full obligations to Officials or CIA and FAI representatives, as agreed upon in the Sanction Application or formal agreements with individuals, the FAI may retain the outstanding amount. The full amount retained will be forwarded to the individuals involved.

(v) If the International Jury decides the Organizer either has not met the full obligations to Competitors or prevents one or more Competitors to fly part or all of the event, the FAI may retain part or all the Performance Bond and the amount referred to the entry fee paid by the Competitors will be forwarded to the individuals involved.  

(vi) In the case that the organizer does not meet deadlines established and published in the event Sanction Application an appropriate penalty may be applied. The key deadlines are:

a) Invitation process. The penalty is 10 CHF per day if the start day as defined in the Sanction Application is delayed. 

b) Submission of championship rules to the CIA Rules Subcommittee for review 60 days prior to the CIA meeting the year of the event. Late penalty is 10 CHF per day.

c) Creation and maintaining an event website containing current information for competitors, officials, sponsors, media and the public starting 1 year before the start of the event or 30 days after the sanction is granted for Events being held at the same year of the sanctioning. Late penalty is 10 CHF per day.

d) Sending results and at least 3 pictures to FAI within 24 hours of the closing ceremony. Late penalty is 100 CHF per day. 
(A2013)
2.4.2.
Evaluation Criteria
FAI and CIA documents, which are in effect at the time of the signing of the Organizer Agreement, will be used to as the basis for evaluation of the event and to determine if there will be any penalty applied to the Performance Bond. They include:

(i) FAI Statutes and By-Laws

(ii) Sporting Code General Section and Section 1 – Aerostats

(iii) FAI First Category Event Sanction Procedures

(iv) CIA Sanction Application for the event as completed by the Organizer with assistance from the CIA

(v) Event Rules approved by the CIA Rules Subcommittee

(vi) Competition Operations Handbook or appropriate operations manual for the competition 

(vii) class/type

(viii) Safety Handbook 

(ix) Jury Handbook

(x) Officials, Observer and Debriefer Handbooks if applicable

(xi) Protocol for CIA Sanctioned Events 
2.4.3.
All or part of the Performance Bond may be retained by FAI in the event of the Sporting Event being declared invalid.
(A2013)
2.4.4
Retention of Performance Bond Process

The Organizer will be informed in writing by the CIA President of the retention of any specific amount in application of the above provisions within 20 days of the receipt of the report from the Jury President. The Organizer may submit a written request, to be received by the FAI or the CIA President within 30 days of receipt of the written notification of the retention from the CIA President, to have the CIA Plenary, at its next meeting, review the application of the above provisions. The CIA Plenary may decide to confirm or reduce, as circumstances dictate, the amount retained. In no circumstances may the amount retained exceed the amounts outlined above.


If the Recommendation and Report to the CIA President from the International Jury indicate that there will not be any retention of the deposit, the process to return the funds through the FAI, will be started as soon as possible.  Normally this is within 30 days of the end of the event.


(A2013)
  
