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Proposal submitted by: 1GC Bureau
mark the boxes with as appropriate

This proposal is a:
Year-1 Year-2 Other X

Proposal:

* IGC bureau to developing a plan in 2022 to bring the IGC’s financial situation back to a
healthy position as from 2023 and over a period of three up to five years to secure IGC's
future operations.

* In the mean time an immediate increase of the Pilot Sanction Fees with 25,00 € per
participating glider for all Cat. 1 events in 2022 except for the FAIl Junior WGC. The
organizers are allowed to increase the entry fee accordingly.

Aim of the proposal:

To secure the financial position of IGC.

Type the reasons in the space below:

IGC-Delegates and Alternates will have noticed in the financial reports that the accounts of the last
three years were closed with a serious loss (-24 346,10 € in 2019, -17 830,91 € in 2020 and

-25 106,95 € in 2021. Also the draft budgets for 2022 and 2023 — even with an increased sanction
fee — are heading the same direction. An action plan is becoming urgent now.

Provide supporting data or reference to external documents for the proposed technical
amendments in the space below:

Reference is made to the Financial Report 2021 with

- an 'Overview of the income an expenses for 2020,2021 and budget proposal for 2022 and 2023
- a notice about the IGC financial situation

published as a part of the working documents for the upcoming 2022 Plenum meeting. Additional
information will be provided as requested in advance or during the meeting.

The proposal should be applicable from: Immediate

Sporting Code Volume: N/A
Version/Edition: N/A

Heading of section: /

Number & heading of the paragraph:
nge number(s) if appropriate:

Continue on the next page(s) if necessary
Last amendment: 28 December 2018 Form for Submission of a Proposal to IGC



See the next page

Approved Amendment (if applicable):

Final Wording of Proposal:

Type the text changes in the space below (show deletions as strike-through and additions as bold underlined):

Type the reasons in the space below:

Provide supporting data or reference to external documents for the proposed technical
amendments in the space below:
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