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The Bureau decided, at the mid-year meeting in September 2006, that the concept of 
the Business Development Group should be absorbed back into the Bureau.  
 
The development of the IGC Strategic Improvement Plan now replaces the original 
concept that we had for the Business Development Group. 
 
The IGC Strategic Improvement Plan will be circulated for the 2007 Plenary meeting. 
There are six key items for improvement: 
 

1. Participation  in IGC 
2. Communication 
3. Quality of Events 
4. Membership 
5. Safety 
6. Finance 

 
The IGC Strategic Improvement Plan will be discussed at the plenum meeting and 
updated following that discussion. 
 
An invitation has been sent out to all Presidents of gliding federations to join us to 
participate in this discussion.  
 
In future this report will be a report on progress achieved against the IGC Strategic 
Improvement Plan. 
 
 
 
Bob Henderson  
President, IGC 
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