

CIA PLENARY AGENDA APPENDIX 10

Proposed Sporting Code – Section 1 amendment 

For presentation and discussion at the CIA Plenary meeting.

Proposed amendment to change S1 para 5.3 Authority.

Rationale:

The present bidding process for CAT1 events, including World- and Continental Championships, contains several inconsistencies, drawbacks and inappropriate wording. World- and Continental Championships Organisers are usually very time and money sensitive people who wish and need to know as long as possible in advance if they are granted a sanction for an event or not. This is also true for other CAT1 event organisers, but generally these organisers work with very much shorter lead times, as decisions to organise such an event are normally not made earlier than 1 year in advance. We see this every year during the Plenary when we grant sanctions to event organisers who could not abide by the SC deadlines. It is not reasonable to keep a rule that nobody can respect. Some of the problems with the rules are as follows:

1. The rules do not make a difference between World-, Continental- or other CAT1 Championships

The present 5.3.3 makes it rather difficult for event organisers to organise a regular CAT1 (not World- or Continental Championship) event on short notice. The application must be on the Agenda for the CIA meeting the calendar year before the year scheduled for the event, which makes it nearly two years for an event in November (Motegi). This is too long for a regular and recurring CAT1 event (Mainfonds, Mobilux, Motegi), and too short for a World- or Continental Championship where longer lead times are needed to allow organisers to start preparations.

2. Applications shall not be accepted more than 3 years before the year of the event. Applications

This limitation (opening deadline) is difficult to understand. It would be sensible to have a closing deadline. If it is not reasonable to expect competing event organisers to put their complete and detailed applications on the table long before the closing deadline, it is also not reasonable to expect them to wait until that time to declare their interest. For World- and Continental Championships we should allow organisers to declare their interest much earlier, for instance with a letter of intent, and to decide on the bids a year earlier. 

3. The present process does not take into account the FAI sanctioning process (FAI/CIA Organiser Agreement)

In order to better reflect the present needs, the procedure proposed below is a two-step bidding process, with the first step INTENTION TO BID and the second step BID. The proposed process will give organisers more time, and guarantee at the same time fair competition between bidders.

It is therefore proposed to change para 5.3 as follows:

Proposed Sporting Code – Section 1 amendment (continued)

5.3
AUTHORITY

5.3.1
A First Category Sporting Event shall be organised in accordance with this Section and the General Section of the Sporting Code of the FAI by, or on behalf of, a NAC affiliated to the FAI. 

5.3.2
World Championships in the same sub-class shall not be held closer to each other than approximately two years. 

5.3.3
Continental Regional Championships in the same sub-class shall not be held more than once a year on the same continent, or in the same year as a World Championship in that sub-class.

5.3.4
Intentions to bid and bids from an NAC to organise a First Category Sporting Event must be presented in the standardized CIA format published in the CIA Bidding Check-list and timetable, and shall be subject to the following bidding process:

5.3.4.1 World - or Continental Regional Championship:

Intentions to bid must be received by the CIA at least 60 days before the date fixed for the CIA meeting three calendar years before the year scheduled for the Event. They shall be included in the Agenda of that meeting. Intentions to bid shall not be accepted more than six years before the year of the event. The letters of intent, supported by a letter of recommendation from the bidders’ NAC, shall be presented to the CIA meeting by the bidding NACs’ respective CIA delegates and be recorded in the meeting minutes. The letters of intent must contain the following information:

· The title, dates and place of the event,

· the organiser’s name, coordinates and qualifications,

· the maximum total number of competitors the organiser is prepared to accommodate,

· the equal number of competitors to be invited from each eligible NAC,

· the organiser’s policy on entry-fees,


Ensuing bids, supported by the complete bid files and the FAI/CIA Organiser Agreement signed by the organizing NAC and the Organiser, must be presented to the CIA Plenary meeting two calendar years before the year scheduled for the Event, unless these time limits are changed by the CIA under special circumstances Bid presentations shall be included in the Agenda of that meeting, and the bidding NACs’ respective CIA delegates shall present the bids to the CIA meeting. Bids shall be considered by this meeting and the CIA is empowered to accept or reject such bids.


Voting by the Plenary to award the organisation of World- or Continental Championships shall be by secret ballot and simple majority.
5.3.4.2 Other First Category Sporting Events:


Bids must be received by the CIA at least 60 days before the date fixed for the CIA meeting the year scheduled for the Event, unless these time limits are changed by the CIA under special circumstances They shall be included in the Agenda of that meeting. The bidding NACs’ respective CIA delegates shall present the bids to the CIA meeting, supported by the complete bid files and the FAI/CIA Organiser Agreement signed by the organizing NAC and the Organiser. Bids shall be considered by this meeting and the CIA is empowered to accept or reject such bids.

End.
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