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AIRSHIP CHAMPIONSHIPS – EVENT PLANNING NOTES & BUDGET CONSIDERATIONS

These notes apply to European/World Hot Air Airship Championships and need to be read in conjunction with CIA First Category Event Sanction Procedures and Guidelines Document

1. STAFF REQUIREMENTS

	TECHNICAL STAFF
	International
	Local

	Key Officials
	Event Director
	

	
	Deputy Director
	Deputy Director

	Officials
	Steward
	Steward

	
	Chief Scorer/Equip. Officer
	Safety Officer

	
	2 Jury
	Jury

	
	8
	4

	Scoring Officials
	12
	6

	
	
	

	Totals
	18
	10                                    = 28


ORGANISERS STAFF

Key Officials




Officials

(K) Event Organiser



Assistant

(K) General Administration


Assistant

(K) Finance




Assistant

(K) Accommodation



Assistant

(K) Social Events and hospitality

Assistant

(K) Site Management and Security

Assistant

(K) Propane




Assistant

Press and PR




Assistant



8





8

=16

2. LIKELY NUMBERS OF COMPETITORS

Europeans
15 entries, 6 people per entry = 90

Worlds

18 entries, 6 people per entry = 108

3. SUMMARY OF NUMBERS


      Europeans
Worlds
Key Competition Officials
3
3

Competition Officials
7
7

Scoring Officials
18
18

Key Organisers Staff
8
8

Organisers Staff
8
8
TOTAL STAFF
44
44

Competitors and crew
80
108

TOTAL
132
172
4. TYPICAL PROGRAMME

DAY
-2
(Thu)

Key Official arrive (11)


-1
(Fri)

Other Officials arrive (33)

1
(Sat)

Officials Briefing, Check-In, General Briefing, Opening

Ceremony/Reception


2 -7
(Mon – Fri)
Competition flights (max 12)

8
(Sat)

Reserve flight, Closing Ceremony, Awards Dinner

10       (Sun)

Depart

Summary – event takes place over 8 days (minimum) with 12 possible competition flights.

5. ACCOMMODATION REQUIREMENTS

Officials

Full board required for all officials and staff

Key Officials and Organisers Staff – 10 nights

Other Officials and Organisers Staff – 9 nights

Competitors (if included in Entry Fee) – 8 nights

There can be some twinning of rooms, and the hotel should be as close as possible to the Competition Center and Launch Field.

6. TRAVEL EXPENSES

Senior Officials will expect full travel costs 

Scoring Officials will expect a contribution to their travel 

Organisers Staff – negotiable, but probably the same as scoring officials.

7. SOCIAL EVENTS

It is normal to have an opening Ceremony and Reception (which can be combined), and a Closing Ceremony and Prize Giving Dinner (which can could be combined, but are better separated). For costing purposes allow for all in 5 above plus Sponsors, VIPs and other helpers.

8. MAPS

Maps of the flying area should be of 25.000 scale. 2 sets per airship and 1 set per official will be required.

9. LAUNCHFIELD

Airships like lots of space, so the launchfield should be a large flat grass area with easy vehicle access and clear of obstructions. Allow a minimum of 50m x 20m for each airship. 
10.
COMPETITION HQ

This should be situated as close as possible to the launch field, and should include:


Briefing room to sit pilot plus 2 per team at tables plus officials


Operations room for flight planning, debriefing and scoring


Equipment store


Jury room

The general briefing on the first day will be considerably larger than Flight Briefings, and should seat around 150 - 200 people.

11.
FLYING AREA

The flying area needs to be large enough to permit flights of up to 12 – 15 km, either in a straight line, or as a circuit, or as out and back.

Around 36 Scoring Positions are required in addition to the main Launch Field


In addition suitable areas are needed for:

(a) Slalom Course – flat open area about 800 – 1000 meters long (in the direction of the prevailing wind) by 200 – 250 meters wide.

(b) Pylon Race course – triangular course with 3 x 1250 meter sides (= 3750 meters per lap for 3 laps = 11.25 km).

12.
EQUIPMENT HIRE

Communications

Good communications between the Event Directors/Event Organiser and all their staff are of paramount importance, and at least 24 mobile telephones are required for the event.

Photocopiers

2 will be required, one of which should be reasonably fast, and have reduction facility from A3 to A4.

Computers/printers

2 will be required for scoring/general use

13.
EQUIPMENT

The minimum equipment requirement is:


10 pylons


5 flashing lights (+ batteries if no vehicle access to location)


2 X Targets


3 Scoring Boxes


2 Bulls Eye Targets


3 Altitude Hurdles


2 Touch and Go Boxes


2 Turning Boxes

9 Signals flags on poles



Flag Pole and set of 7 flags



Audible warning device



7 sets of Markers, 20 markers per set, in distribution trays (any colour)



Coloured marker tape and poles



10 25m measuring tapes



20 cans spray paint



Set launchfield markers 1 – 20



5 sets self adhesive competition numbers 1 – 20



Official Notice board



Official Clock



Personal Identity Badges for all officials, competitors, crew, VIPs, press, etc.



General Stationery, copy paper, etc.


FAI will provide the following:
Gold, Silver and Bronze Medals







10 Certificates







FAI Flag







FAI National Anthem


CIA will provide


CIA Flag

14.
SITE PREPARATION COSTS

Include roadwork’s, fencing, flags and flagpoles, portacabin office, electricity, telephone, toilets, etc. as required.

15.
TRANSPORT

Total of 12 cars + 2 minibuses will be required for 10 days for Competition Officials, plus organisers staff as required.

16.
MET SERVICE

Professional met service will be required for duration of event to provide forecasts twice daily.

17.
PROPANE

Propane sufficient for 13 flights (including reserve flight) x number of airships will be required at up to 300 litres per flight.

18.
STATIONERY

Include, printing (letterheads, rules, entry forms, tickets, etc) copy paper, identity badges and all general stationery items

19.
PRE-EVENT COSTS

Initial visit

An initial visit by the Event Director is required as soon as possible and well before the Sanction Application deadline. A couple of days should be sufficient, so include 3 nights’ full board accommodation plus return fares.

Survey visit

Typically 36 scoring points need to be established within the flying area. This job needs to be done one year in advance (at the same time as the event) by the Event Director plus an assistant. It takes about 4 days, so the budget should include travel and full board accommodation for, say 5 nights, for 2 people, plus car hire. This is also the opportunity for on-the-spot detailed event planning. 

20.
CLOTHING, SOUVENIRS, ETC

Include cost of jackets, hats, souvenirs etc. (clothing useful for identity purposes)

21.
SANCTION FEE

It is suggested the minimum appropriate sanction fee for a European Championships is $750, and for the Worlds $1000

22.
BUDGET SUMMARY 

	Para
	Item
	

	5
	Accommodation
	

	6
	Travel
	

	7
	Social Events
	

	8
	Maps
	

	9
	Rent of launchfield
	

	10
	Rent of Competition HQ
	

	12
	Equipment hire 
	

	13
	Equipment purchase
	

	14
	Site Preparation
	

	15
	Transport
	

	16
	Met Service
	

	17
	Propane
	

	18
	Stationery
	

	19
	Pre-event costs
	

	20
	Clothing, souvenirs, etc.
	

	21
	Sanction Fee
	

	
	Contingency
	

	
	Total
	

	
	Less Entry Fees
	

	
	TOTAL
	


23.
EQUIPMENT SPECIFICATIONS

Pylons



2 meter (minimum) poles made from plastic drain pipe with coloured stripe for visibility. 3 stay lines and pegs. Base.

Flashing lights

Yellow 12 volt electric flashing lights to fit on top of pylons. Flex to connect to battery on ground or adjacent vehicle. Used for Start/Finish Gate and Turning Pylon

X Target

White or orange fabric cross with arms 2 meters long by 50 cm wide. Holes for pegs + 9 pegs.

Scoring box

Square box made from bright coloured fabric with 4 corner poles to go into ground. Sides 150 cm long x 50 cm high 

Bulls Eye target

Circular target 2.8 meters in diameter with 4 scoring areas of different colours – red centre, yellow, blue, white outer. Can be made of heavy weight plastic fabric with foam strip as ‘fence’ between colours.

Altitude hurdles

2 meter long bar suspended approximately 1 meter above the ground. The bar must fall to the ground when hit by the airship, and the supports fall away to avoid getting in airship propeller. Use plastic conduit for bar and wooden supports.

Touch and go box

10 meter square (inside dimensions) of white or orange fabric 25 cm wide. Holes for pegs + 16 pegs

Slalom Course flags

75 cm x 50 cm on wooden poles. 1green, 1 red, 6 pink with black cross 

Flagpole

4 meters high with cross bar and lines for 3 flags. 3 stays and pegs.

Flags

Set of 7 flags for flagpole. 75 cm x 50 cm with ties. Red, white, yellow, green, pink, black, violet

Audible warning device

Yachting fog horn or similar

Markers

50 cm long x 5 cm wide. Weight 65 grams. Can all be same colour

Launchfield markers

1 meter square white fabric with black numbers. Holes for pegs + 4 pegs

Competition numbers

20 cm square white self adhesive plastic with black numbers

APPENDIX A - SCORING OFFICIALS AND EQUIPMENT





	POSITION AND OFFICIALS
	EQUIPMENT

	
	

	START/FINISH GATE
	2 pylons, pegs

	2 Scoring Officials
	2 flashing lights, batteries

	
	Mobile Telephone

	
	

	X TARGET
	Target, pegs

	2 Scoring Officials
	Measuring tape

	
	Mobile Telephone

	
	

	TURNING BOX
	Box

	2 Scoring Officials
	Measuring tape

	
	Mobile Telephone

	
	

	BULLS EYE TARGET
	Target, pegs

	2 Scoring Officials
	Measuring tape

	
	Mobile Telephone

	
	

	ALTITUDE HURDLES
	3 Hurdles

	4 Scoring Officials
	Measuring Tape

	
	Mobile Telephone

	
	

	TOUCH & GO BOX
	Box, pegs

	2 Scoring Officials
	Spray paint

	
	Measuring tape

	
	Mobile Telephone

	
	

	TURNING PYLON
	Pylon, pegs

	2 Scoring Officials
	Flashing light, battery

	
	Measuring tape

	
	Mobile Telephone

	
	

	SLALOM COURSE
	10 Pylons, pegs

	10 Scoring Officials
	Green & Red Flags

	
	6 Pink/black Flags

	
	2 Mobile Telephones


APPENDIX B

Bulls Eye Target






APPENDIX C

Slalom Course













APPENDIX D

EVENT TIMETABLE

The Sanction Application must be made to the CIA Plenary Meeting in March 2 or 3 calendar years ahead of the event. Prior to making the application the suitability of the region should be checked by the proposed Event Director. Thus the timing becomes:

1.
Initial visit



Before Sanction Application

2.
Sanction Application


2 or 3 calendar years before event

3.
Survey visit



Event –12 months

4.
Invitation to NACs to participate
Event –7 months

5.
NACs acceptance deadline

Event –5 months

6.
Entry Forms out to pilots

Event –5 months

7.
Invitation to Officials


Event –5 months

8.
Entry deadline



Event –3 months

9.
Officials acceptance deadline

Event –3 months

10.
Rules out



Event –3 months

11.
Event




Event information and updates can be included with 6, 7 and 10.


W/cia/info

White





Blue





DIAMETERS 


OF CIRCLES





Red	0.30 m


Yellow	0.80 m


Blue	1.60 m


White	2.80 m





Yellow





Red





6 – 10 pylons





10 meters





7 meters





From 50 to 100 meters apart – equal spacing








