WAG Cup event debriefing

hold in Sanlucar Major on July 8th.

This list does not intend to show things which went wrong in the WAG Cup 2000 but should be seen as a guideline what competitors, crews, observers and officials think could be improved for the WAG ballooning event 2001. It should not devaluate in any case the great effort done by the organisers of the WAG Cup.

1. 
Competition

1.1 Briefing

· Briefings preferably to be hold in closed rooms to keep noise level low

· Public address system (loud speaker) to be available

· Meteo info more detailled than 2000

· If possible, make wind readings available via answering machine, radio announcement or similar

· Hold morning briefings 30 min earlier (0530) to give more time to find individual launch area and to be airborne by 0730 (based on briefing location in hotel Solucar, to be adapted to new briefing location)

· A 3rd task sheet for the crew chief would be appreciated

· If weather conditions say it‘s unlikely to fly in the afternoon it would be appreciated to have a notice published in the early afternoon cancelling the afternoon briefing

1.2 Common launch area

· 1 or two additional common launch areas would enable the director to react more flexible to wind directions

1.3 Task setting

· a ‚not so monotone‘ task setting would be appreciated

· end of scoring period 1100 at morning flights turned out to be good

1.4 General

· Provide for a ‚provisional results‘ sheet for information only to be filled by competitors or observers

· Consider making it a must for pilots to be standby on an airband frequency for safety reasons (collision avoidance, etc.)

· Use back side of pilot and crew badges to list all relevant phone numbers and frequencies (Sevilla AIS, ambulance, police, fire, competition director, retrieve help, etc.)

· Feedback to observers on rule infringements if no penalty is applied

· 100m parking rule to be applied, but with common sense (if there is a parking at 90m)

· provide nails and pins for observers to mark spots in the dust

· avoid understanding of observers and competitors being enymies, consider inviting pilot to debriefing, make amount of information at observer briefing as small as possible claryfying as much as possible on normal briefings

1.5 Rules

-
fire extinguisher rule to be clarified (were it must be, what penalty)

2 Refuelling

· times were well adapted to the flight times and needs of the crews

· safety at refuelling should be improved in view of:

· distances (tank – refuelling point – retrieve vehicles)

· number of persons at refuelling point

· clothing of people involved (gloves, synthetik material)

· organisation of refuelling (cue)

· the safety officer or delegate should be present at refuelling

· publish in advanve the type of connections and ask competitors to bring other adapters

· allow refuelling in trailers for specially equipped balloons (swiss modell)

3 Hotel

· Provide coffee (and croissant) before/at morning briefing

· Adapt meal times (priority breakfast) to flight times or be flexible (e.g. 0900 – 1300)

· Provide 1 room key per occupant

· Arrange for surveyed parking area for retrieve vehicles and trailers as close as posible to the hotel

· Provide for (cheap) laundry service

4 Organisation

· bus transportation for observers and officials from airport to hotel (or detailled information in advancve)

· detailled information in advance about sites, schedules (genbrief, prize giving), phone numbers. 

· Make information available also for non www users

· Car rental organisation to be improved

· Balloon equipment organisation

· Helium rental rate to be checked

· Provide address and email of pilots, observers and officials at the end of the competition (download ?)
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