INTERNATIONAL GLIDING COMMISSION (IGC) - PROPOSAL FORM

Sending of the proposals by email is no longer necessary, but still possible.

Submit the proposal via the automatic submission process
using the following web address copied into your web browser:

https://www.fai.org/igc-documents/proposals

Date: 31 December 2023
Proposal submitted by: |IGC Bureau

This proposal is a: mark the boxes with ¥ as appropriate
Year-1 Year-2 Other X

Type the text changes in the space below (show deletions as strike-through and additions as bold underlined):

It is proposed to replace the Championship Management Working Group with a Standing Commission, the
Championship Management Commission

Type the reasons in the space below:

During the past year, the CMWG has proven to be a valuable entity, that coordinates and oversee all
activities related to IGC championships in one entity, leading to higher geuality of events. The WG has also
contributed to a better prioritisation of the Bureau work, as many championship related matters have been
better prepared before Bureau meetings, allowing the IGC Bureau to reach decisions based on concrete
information.

Consequently, the IGC Bureau proposes to replace the current Working Group with a Standing Committee.
Terms of Reference are unchanged. See below.

Provide supporting data or reference to external documents for the proposed technical
amendments in the space below:

n/a

The proposal should be applicable from: March 2024
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IGC Championship Management Commission

Terms of Reference

1. Background and objective

The IGC Championship Management Commission is formed to support all aspects of IGC sanctioned
Championships from reception of the draft bid to the post-competition analysis with the aim to reach
and maintain a high level of quality of championships.

The WG shall undertake the required actions as listed below as well as other actions required to assure
the objective above. Additionally, the Commission also has a significant task in communicating and
coordinating with other bodies internal and external to IGC.

2. Committee Members

Members are nominated by the IGC Bureau and subsequently approved by the IGC Plenary at the
following meeting.

The IGC Bureau will appoint a chairperson and up to 5 WG members.

The Chairperson will act as contact person to the IGC Bureau.

3. Responsibilities of the Committee

The Committee is responsible for the:

¢ Quality of events through a continuous monitoring of preparation of events, the execution, and
follow up on past events, preferably through structured data collection and analysis.

o \Verification that organisers respect agreements and conditions in bids and Organiser
Agreement.

¢ Contact with organisers, either directly, or through assigned contact persons and experts, from
the moment a bid is received.

e Allocation of IGC officials in cooperation with relevant WGs.

e Development of training material and training of officials in cooperation with relevant WGs.

¢ Recruitment of new officials.

e Facilitation of the exchange of experiences between organisers and IGC officials.

o Facilitation of development of existing and new competition formats to achieve IGCs goals, in
particular on safety and environment.

¢ Continuous improvement of Safety in competition though cooperation with relevant experts and
groups.

The Committee is coordinating with:
e The Sporting Code Annex A Committee to support and review changes to competition rules and
procedures.
o The Sporting Code Annex D Committee to support and review changes to the Ranking List
rules.
e The Sporting Code Section 3 Committee.
e The Safety Committee and other safety entities.
o Stewards WG, Jury Manager
e The Bid manager.
4. Reporting

The Committee shall report progress and activities to the IGC Bureau at regular intervals and provide a
written annual report to IGC Plenary meetings, allowing for discussion of plans and achievements.
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