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Proposal Summary
• What is being proposed:

• Increase Cat 2 sanction fee to 2x the entry fee (currently 1.5)
• Increase Cat 1 multiplier to 6.75 (currently 4.5)
• Change the minimum sanction fee from €50 to €70
• This would take effect in 2024

• Why?
• CIVL currently has an unsustainable financial model

• What is the impact to organizers?
• Example: for a 130 pilot Cat 1 

• entry fee would need to be increased by €16 to offset increase
• Cat 2 organizers: for a €250 entry fee comp with 100 pilots 

• entry fee would need to be increased by €1.30 to offset the increase

• What is the impact to CIVL?
• Takes us to a projected loss of about 9K



Background

• Problem Statements:
• Currently CIVL’s budget is projected at a loss.

• Significant investments have been made with no corresponding increase in revenue.
• CIVL does not have room in the budget to budget for significant sport 

improvement activities such as training, documentation, new software tools, 
etc. without dipping into reserves to do so. 

• CAT 1 Events are often not profitable and are at best essentially break-even.
• When you factor in a prorated cost of overhead such as the CIVL staff and systems, then 

all of them loose money.

• This is not a sustainable model



What can change: Revenue

• What are the dials we can adjust to improve the financial picture?

• Revenue
• Sanction fees, which can be improved by:

• Having more events --This is not really something that we can control
• Raising the sanction fee

• We can do this
• IPPI cards

• This is currently only around 10% of our revenue
• We can’t really control the number that get sold
• We could increase the price, but would have to raise it dramatically to have a 

meaningful financial impact, which would probably decrease the # that get sold
• New Sources

• Corporate Sponsorship
• This is worth pursuing, but at this point is very speculative and not something we can 

count on happening



What can change: Expense

• What are the dials we can adjust to improve the picture:
• Expense

• CIVL paid staff
• Arguably already too lean 
• No viable way to reduce this

• Jury / Steward expense
• Remote jurors would have some positive impact, but experience has 

shown that on-site juries work better when issues arise
• Reducing in-person meetings

• Long term, the team needs to occasionally get together to be effective as 
a team



CAT 1 Events

• CAT 1 Events are not profitable for CIVL
• For 150 pilot, 11 day World Championships we gross, at most, about 3k euros
• For 130 pilot, 7 day Continentals we about break even
• For Acro events we lose money
• Add an allocated cost for insurance, admin staff and systems (FS, EMS, 

Airscore) and they all lose money
• CIVL provides trackers
• CIVL staff provides staff for media work

• Goal
• Find a way to make CAT 1 events break-even or better



Cat 1 Events (continued)

• Current State Details
• Typical entry fee for Cat 1 events has been €450 (2021 Acro entry fee was 

€700)
• Sanction fee is 4.5 x # of days x # of pilots

• Examples: 
• PG Worlds: 4.5 x 11 x 150 = €7,425
• HG Worlds: 4.5 x 11 x 130 = €6,435
• Continental: 4.5 x 7 x 130 = €4,095
• Aerobatic Worlds: 4.5 x  6  x 30 = €810

• Subtract €2k – €3.5k for Steward and Jury and ~ €1k for medals from the numbers above
• Net result ranges from ~ €2k loss to ~ €3k profit



Cat 2 Events

• Cat 2 Events are where the bulk of our revenue comes from
• Currently cost organizers 1.5 x Entry Fee

• Example: A €250 entry fee and 100 pilots
• Organizer gross = € 25,000
• Sanction Fee = € 375, which is 1.5% of their gross revenue
• For €375 they get:

• Scoring software
• Event management software
• Inclusion in the WPRS ranking system for all pilots
• Event advertising on the FAI calendar
• Boosted attendance due to FAI Cat 2 status

• Goal
• Increase the Cat 2 sanction fee to reflect the value provided and recoup the 

investments that have been made.



Summary

The current financial structure is not sustainable for CIVL

• The proposed changes are justified and manageable
• Cat 2

• With the addition of EMS and Airscore, Cat 2 organizers are getting far more value than they are 
paying for with 1.5x the entry fee

• The change only requires an entry fee increase in the €1 - €3 range for most competitions
• Cat 1

• Cat 1 provides the prestige that allows organizers to attract significant sponsorship money
• CIVL should at least break-even on the events
• The change only requires modest entry fee increases

The alternative is for CIVL to be unable to operate a few years down the road



Appendix: Impact Modeling



Cat 2 Impact

1.5
2

30 50 70 90 100 125
100€       2€       1€       1€       1€       1€       0€       
150€       3€       2€       1€       1€       1€       1€       
200€       3€       2€       1€       1€       1€       1€       
250€       4€       3€       2€       1€       1.3€   1€       
300€       5€       3€       2€       2€       2€       1€       
450€       8€       5€       3€       3€       2€       2€       
500€       8€       5€       4€       3€       3€       2€       
600€       10€    6€       4€       3€       3€       2€       

Entry 
Fee

Cat 2 Impact Analysis

# of Pilots

Current Entry Fee muliplier
New Entry Fee multiplier

Table Shows per 
pilot increase



Cat 1 Impact

CAT 1 Impact Example Current Proposal
# of Officials Organizer pays for 4 4
Cost of FAI Officials 6,800€          6,800€                  
Sanction Fee Multiplier 4.5 6.75
Sanction Fee 4,095€          6,143€                  
Net Cost to Organizer 10,895€        12,943€                
Cost per pilot to Cat 1 organizers 84€               100€                     

CIVL Income
Gross Income 4,095€          6,143€                  

CIVL Expense
Steward Stipend 1,000€          1,000€                  
Jury Stipends 1,500€          1,500€                  
Scorer Fee -€              -€                      
Medals 1,500€          1,500€                  

CIVL NET 95€               2,143€                  

Variables
Average Cat 1 Airfare 900€             
Average Hotel / night 40€               

Average Daily Expense 40€               
# of Pilots 130€             

# of Comp Days 7€                  
Number of Days to pay CIVL staff 10

Assumes organizer 
doesn't get free 

s taff hotel rooms

Blue fields can 
be changed


Commission_Budget

								FAI Air Sport Commission

								Budget 2023

								Commission Name:  CIVL

								Responsible Name:  Bill Hughes

								Date Submited: 9/2/22 - 3/2/23

																												Project Number:

								Budget to be submitted in CHF, no EUR budgets will be admitted. 																				Asc-10000		Asc-10100		Asc-10200		Asc-10300		Asc-10400		CIVL-10100		CIVL-10200		CIVL-10300

								All numbers are shown in CHF 																				General Conference		Plenary		Bureau Meetings		ASC-General		Cat 2 Events		Airscore / FS / WPRS		EMS		Safety & Training		Cat 1 Events		PGA World Championship		HG Class 1 World Championship		Test Events		IPPI Cards		Elena		PGA Targets		Safety Projects

				Legal Account		GIFI		Description		BUDGET 2020		ACTUAL 2020		VARIANCE 2020
Actual vs Budget		BUDGET 2021		ACTUAL 2021		VARIANCE 2021
Actual vs Budget		BUDGET 2022		BUDGET 2023				Description: 
Costs related to General Conference 		Description:
Costs related to Plenary meetings (general, officers, etc.)		Description: 
Costs related to Bureau meetings (general, officers, etc.)		Description:
Overall income /expense related to the ASC and not to a particular project		Description:		Description:		Description:		Description:		Description:		Description:		Description:		Description:		Description:		Description		Description:		Description:

								INCOME		91,436.50		40,296.64		-51,139.86		85,818.00		71,530.10		-14,287.90		101,090.00		197,587.00				0.00		0.00		0.00		0.00		101,860.00		0.00		0.00		0.00		90,477.00		0.00		250.00		0.00		5,000.00				0.00		0.00

				32		320 		COMMERCIAL REVENUES		632.50		787.31		154.81		- 0		25.28		25.28		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				320		320 		Merchandising		632.50		787.31		154.81		- 0		25.28		25.28		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3200		320 		Sales of Merchandising		632.50		787.31		154.81		- 0		25.28		25.28		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				322		320 		Broadcasting		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				323		320 		Licensing - Royalties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3230		320 		Licencing - Royalities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				324		320 		Donations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3240		320 		Donations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				33		330 		COMPETITIONS REVENUES		74,704.00		27,738.39		-   46,965.61		85,818.00		58,226.87		-   27,591.13		87,890.00		192,587.00				- 0		- 0		- 0		- 0		101,860.00		- 0		- 0		- 0		90,477.00		- 0		250.00		- 0		- 0				- 0		- 0

				330		330 		Sanction Fees		74,474.00		27,692.27		-   46,781.73		78,561.00		58,172.09		-   20,388.91		87,615.00		192,337.00				- 0		- 0		- 0		- 0		101,860.00		- 0		- 0		- 0		90,477.00		- 0		- 0		- 0		- 0				- 0		- 0

				3300		330 		Sanction Fees		74,474.00		27,692.27		-   46,781.73		78,561.00		58,172.09		-   20,388.91		87,615.00		192,337.00				- 0		- 0		- 0		- 0		101,860.00		- 0		- 0		- 0		90,477.00		- 0		- 0		- 0		- 0				- 0		- 0

				3301		330 		Bid Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3302		330 		Deposit/Performance Bond		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				332		330 		Sales of Medals		- 0		- 0		- 0		5,590.00		- 0		-   5,590.00		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3320		330 		FAI medals (production/services)		- 0		- 0		- 0		5,590.00		- 0		-   5,590.00		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3321		330 		Commission Medals (production/services)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				334		330 		Other Fees		230.00		46.12		-   183.88		1,667.00		54.78		-   1,612.22		275.00		250.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250.00		- 0		- 0				- 0		- 0

				3340		330 		Protest Fees / Appeals Fees		230.00		46.12		-   183.88		54.00		54.78		0.78		275.00		250.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250.00		- 0		- 0				- 0		- 0

				3341		330 		Online Contests / Ranking Lists		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3342		330 		Logger / Tracker rentals		- 0		- 0		- 0		1,613.00		- 0		-   1,613.00		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				34		360 		OTHER REVENUES		16,100.00		11,770.94		-   4,329.06		- 0		13,446.20		13,446.20		13,200.00		5,000.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000.00				- 0		- 0

				340		340 		Revenue from Services (non event-related)		16,100.00		11,770.94		-   4,329.06		- 0		12,044.52		12,044.52		13,200.00		5,000.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000.00				- 0		- 0

				3400		340 		Revenue from Services (non event-related)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3404		340 		Licensing / Certification Fees		16,100.00		11,770.94		-   4,329.06		- 0		12,044.52		12,044.52		13,200.00		5,000.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000.00				- 0		- 0

				362		320 		Sponsoring & Partnerships		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3620		360 		Sponsoring & Partnerships		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				366		360 		Other Income		- 0		- 0		- 0		- 0		1,401.68		1,401.68		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3660		360 		Other Income		- 0		- 0		- 0		- 0		1,401.68		1,401.68		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3661		360 		Reimbursement Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3680		360 		FAI Medals (non-sport event related)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				38		380 		REDUCTION IN EARNINGS		- 0		- 0		- 0		- 0		-   168.25		-   168.25		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3800		380 		Allowance								- 0		-   59.55		-   59.55		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				3805		380 		Losses receivables, change in value adjustments		- 0		- 0		- 0		- 0		-   108.70		-   108.70		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0



								EXPENSES		-110,762.25		-98,341.95		12,420.30		-107,178.00		-79,972.77		27,205.23		-140,140.00		-172,200.00				2,000.00		8,000.00		10,850.00		23,000.00		0.00		7,000.00		5,000.00		0.00		48,010.00		0.00		0.00		0.00		3,500.00				11,200.00		18,000.00

				4		400 		DIRECT EXPENSES		-   69,713.00		-   36,644.12		33,068.88		-   32,465.00		-   46,962.40		-   14,497.40		-   61,160.00		-   87,150.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		48,010.00		- 0		- 0		- 0		3,500.00				- 0		- 0

				42		420 		Expenses Merchandising & Other		-   2,875.00		- 0		2,875.00		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				4200		420 		Expenses FAI Merchandising & Other		-   2,875.00		- 0		2,875.00		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				4201		420 		Expenses ASC Merchandising & Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				46		460 		Expenses for Services		-   34,137.75		-   24,913.26		9,224.49		-   5,590.00		-   28,947.35		-   23,357.35		-   38,060.00		-   50,540.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,400.00		- 0		- 0		- 0		3,500.00				- 0		- 0

				460		460 		Expenses for FAI Events Support (Cat1, Cat2, Other)		-   11,137.75		-   6,041.77		5,095.98		-   5,590.00		-   2,895.58		2,694.42		-   7,260.00		-   14,900.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,400.00		- 0		- 0		- 0		3,500.00				- 0		- 0

				4600		440 		FAI Medals		- 0		- 0		- 0		-   5,590.00		- 0		5,590.00		-   7,260.00		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				4601		440 		Commission Medals/Diploma		-   11,137.75		-   6,041.77		5,095.98		- 0		-   2,895.58		-   2,895.58		- 0		-   14,900.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,400.00		- 0		- 0		- 0		3,500.00				- 0		- 0

				4604		440 		Commission Services (Experts)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				4605		440 		FAI Secretariat Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				461		461 		Expenses for external services		-   23,000.00		-   18,871.49		4,128.51		- 0		-   26,051.77		-   26,051.77		-   30,800.00		-   35,640.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				4610		461 		External Services		-   23,000.00		-   18,871.49		4,128.51		- 0		-   26,051.77		-   26,051.77		-   30,800.00		-   35,640.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		35,640.00		- 0		- 0

				47		470 		Competition expenses		-   32,700.25		-   11,730.86		20,969.39		-   26,875.00		-   18,015.05		8,859.95		-   23,100.00		-   36,610.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		36,610.00		- 0		- 0		- 0		- 0				- 0		- 0

				4742		470 		Expenses of FAI Officers		-   32,700.25		-   9,873.37		22,826.88		-   15,050.00		-   1,157.94		13,892.06		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				4743		470 		Expenses of Juries		- 0		-   966.13		-   966.13		-   11,825.00		-   16,857.11		-   5,032.11		-   23,100.00		-   36,610.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		36,610.00		- 0		- 0		- 0		- 0				- 0		- 0

				4744		470 		Expenses of Judges		- 0		-   891.36		-   891.36		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				59		590 		EXTERNAL SERVICES		- 0		- 0		- 0		-   26,875.00		- 0		26,875.00		- 0		-   500.00				- 0		- 0		- 0		500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5900		590 		External Services		- 0		- 0		- 0		-   26,875.00		- 0		26,875.00		- 0		-   500.00				- 0		- 0		- 0		500.00		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0

				6		600 		OTHER OPERATING EXPENSES / DEPRECIATION AND AMORTISATION / FINANCIAL PROFIT		-   41,049.25		-   60,264.66		-   19,215.41		-   47,838.00		-   29,775.11		18,062.89		-   78,980.00		-   84,550.00				2,000.00		8,000.00		10,850.00		22,500.00		- 0		7,000.00		5,000.00		- 0		- 0		- 0		- 0		- 0		- 0				11,200.00		18,000.00

				63		630 		INSURANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   1,800.00				- 0		- 0		- 0		1,800.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6300		630 		Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   1,800.00				- 0		- 0		- 0		1,800.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				65		650 		ADMINISTRATION AND INFORMATION TECHNOLOGY EXPENSES		-   26,099.25		-   60,264.66		-   34,165.41		-   6,988.00		-   21,983.94		-   14,995.94		-   27,610.00		-   35,550.00				2,000.00		8,000.00		10,850.00		14,700.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				650		650 		ADMINISTRATION EXPENSES		-   1,949.25		- 0		1,949.25		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6500		650 		Office Supplies, Printing, Copies		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6510		650 		Telecommunications		-   1,834.25		- 0		1,834.25		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6513		650 		Postage		-   115.00		- 0		115.00		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6514		650 		Commissions Paypal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6515		650 		Commissions Credit Card payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6520		650 		Contribution, Donations, Scholarship etc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6531		650 		Management Consultancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				656		650 		Operating Expenses (non-sport event related)		-   23,000.00		-   2,760.11		20,239.89		-   1,613.00		-   13,396.74		-   11,783.74		-   23,210.00		-   26,350.00				2,000.00		8,000.00		10,850.00		5,500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				65639		650 		Expenses President		- 0		- 0		- 0		- 0		-   1,840.69		-   1,840.69		-   3,850.00		-   7,000.00				2,000.00		- 0		- 0		5,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				65640				Expenses Bureau Members & Officers		-   7,475.00		-   2,611.12		4,863.88		-   1,613.00		-   11,556.05		-   9,943.05		-   19,360.00		-   18,850.00				- 0		8,000.00		10,850.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				65645		650 		Expenses of FAI Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   500.00				- 0		- 0		- 0		500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				65646		650 		Expenses of Experts		-   15,525.00		-   148.99		15,376.01		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				65647				Expenses Meeting Facilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				657		657 		INFORMATION TECHNOLOGY EXPENSES		-   1,150.00		-   57,504.55		-   56,354.55		-   5,375.00		-   8,587.20		-   3,212.20		-   4,400.00		-   9,200.00				- 0		- 0		- 0		9,200.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6570		657 		Leasing Hardware and Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   2,000.00				- 0		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6580		657 		Licenses, Updates		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6581		657 		Hosting and Maintenance				- 0		- 0		-   5,375.00		- 0		5,375.00		-   1,100.00		-   1,000.00				- 0		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6583		657 		IT Equipment		-   1,150.00		- 0		1,150.00		- 0		-   1,259.73		-   1,259.73		-   3,300.00		-   3,200.00				- 0		- 0		- 0		3,200.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6590		657 		IT Consulting and Development		- 0		-   57,504.55		-   57,504.55		- 0		-   7,327.47		-   7,327.47		- 0		-   3,000.00				- 0		- 0		- 0		3,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				66		660 		MARKETING AND PR EXPENSES		- 0		- 0		- 0		-   3,225.00		- 0		3,225.00		-   5,500.00		-   4,000.00				- 0		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6600		660 		Advertising Services		- 0		- 0		- 0		-   3,225.00		- 0		3,225.00		-   3,300.00		-   3,000.00				- 0		- 0		- 0		3,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6610		660 		Advertising Material 		- 0		- 0		- 0		- 0		- 0		- 0		-   2,200.00		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6660		660 		Sponsoring		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   1,000.00				- 0		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				67		670 		OTHER OPERATING EXPENSES		-   14,950.00		- 0		14,950.00		-   37,625.00		-   6,563.74		31,061.26		-   45,870.00		-   43,200.00				- 0		- 0		- 0		2,000.00		- 0		7,000.00		5,000.00		- 0		- 0		- 0		- 0		- 0		- 0				11,200.00		18,000.00

				670		670 		OTHER OPERATING EXPENSES		-   14,950.00		- 0		14,950.00		-   37,625.00		-   6,563.74		31,061.26		-   45,870.00		-   43,200.00				- 0		- 0		- 0		2,000.00		- 0		7,000.00		5,000.00		- 0		- 0		- 0		- 0		- 0		- 0				11,200.00		18,000.00

				6702		670 		FAI Medals (non-sport event related)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6703		670 		Sports Development		-   2,300.00		- 0		2,300.00		-   32,250.00		-   6,029.99		26,220.01		-   38,170.00		-   41,200.00				- 0		- 0		- 0		- 0		- 0		7,000.00		5,000.00		- 0		- 0		- 0		- 0		- 0		- 0				11,200.00		18,000.00

				6704		670 		Judges Training		-   12,650.00		- 0		12,650.00		-   5,375.00		-   533.75		4,841.25		-   7,700.00		-   2,000.00				- 0		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				69		690 		FINANCIAL EXPENSES AND FINANCIAL INCOMES								- 0		-   1,227.43		-   1,227.43		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				690		690 		FINANCIAL EXPENSES								- 0		-   2,204.96		-   2,204.96		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6900				Interest Cost Third Parties								- 0		-   0.17		-   0.17		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6940		690 		Bank fees								- 0		-   117.51		-   117.51		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6942		690 		Exchange Loss								- 0		-   2,087.45		-   2,087.45		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				695		695 		FINANCIAL INCOME								- 0		977.53		977.53		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6950		695 		Financial Income								- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6952		695 		Exchange Profit								- 0		977.53		977.53		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8		800 		EXTRAORDINARY AND NON-OPERATING EXPENSES, TAX		- 0		-   1,433.17		-   1,433.17		- 0		-   3,235.26		-   3,235.26		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				810		810 		NON-OPERATING REVENUES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8191		810 		Allocation / dissolution Special Reserves		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				850		850 		EXTRAORDINARY EXPENSES		- 0		-   132.50		-   132.50		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8500		850 		Extraordinary Expenses		- 0		-   132.50		-   132.50		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				851		851 		EXTRAORDINARY REVENUES		- 0		0.12		0.12		- 0		53.38		53.38		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8510		851 		Extraordinary Revenues		- 0		0.12		0.12		- 0		53.38		53.38		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				861		861 		NONRECURRING REVENUES		- 0		2,985.62		2,985.62		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8610		861 		Nonrecurring Revenues		- 0		2,985.62		2,985.62		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				870		870 		EXPENSES FOR OTHER ACCOUNTING PERIODS		- 0		-   4,286.41		-   4,286.41		- 0		-   3,288.64		-   3,288.64		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8700		870 		Expenses for Other Accounting Periods		- 0		-   1,165.82		-   1,165.82		- 0		-   624.06		-   624.06		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8701		870 		Credit note for previous years		- 0		-   3,120.59		-   3,120.59		- 0		-   2,664.58		-   2,664.58		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				871		871 		REVENUES FOR OTHER ACCOUNTING PERIODS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8710		871 		Revenues for Other Accounting Periods		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

														- 0						- 0



								PROFIT / (LOSS)		-19,326		-58,045		-38,720		-21,360.00		-8,442.67		12,917.33		-39,050.00		25,387.00				-2,000.00		-8,000.00		-10,850.00		-23,000.00		101,860.00		-7,000.00		-5,000.00		0.00		42,467.00		0.00		250.00		0.00		1,500.00				-11,200.00		-18,000.00









Budget Input

		2023 CIVL Budget Input 																																										Extra days for Steward and Jury		3

																								Cat 2 Sanction Fee Muliplier				2.5																# of onsite Jurors		3				Scorer?		1

																								Cat 1 Sanction Fee Multiplier				9										Steward Payment								110				Scorer Payment		100

																										Cat 1 Admin Fee		€    - 0										CIVL Juror daily payment:								55				Extra Scorer Days		4

						Category 1 Events								Income																Event Expenses												Chief Judge				110

														Happening in 2022?		# of days for Fee		# of days for Jury /Steward		# of pilots		Sanction fee multiplier		Sanction Fee		Use CIVL Trackers?				Steward		Jury		Scorer		Judges		Experts		Medals



								Paragliding XC

										World Championship				n		11		14		150		€    9.0		€    - 0						€    - 0		€    - 0		€    - 0						€    - 0

										European				y		11		14		130		€    9.0		€    12,870		n				€    1,540		€    2,310		€    1,500						€    1,100.00

										Pan-American				y		7		9		130		€    9.0		€    8,190		n				€    1,100		€    1,485		€    1,500						€    1,100.00

										Asian				y		7		9		120		€    9.0		€    7,560						€    1,100		€    1,485		€    1,500						€    1,100.00



								Paragliding Aerobatics																						€    - 0

										World Championship				y		10				40		€    9.0		€    3,600						€    1,430		€    - 0



								Paragliding Accuracy																€    - 0

										World Champtionship				n		9		9		120		€    9.0		€    - 0						€    - 0						€    - 0				€    - 0

										European				y		7		8		120		€    9.0		€    7,560		n				€    1,100						€    770				€    1,500.00

										Pan-American				y		7		9		120		€    9.0		€    7,560						€    1,100						€    770				€    1,500.00

										Asian				y		7		9		130		€    9.0		€    8,190		n				€    1,100						€    770				€    1,500.00



								Hang Gliding XC

										World Championship class 1				n		11		14		120		€    9.0		€    - 0						€    - 0		€    - 0		€    - 0						€    - 0

										European class 1				y		11		14		93		€    9.0		€    9,207		n				€    1,540		€    2,310		€    1,500						€    1,200.00

										Pan-American class 1				y		11		14		130		€    9.0		€    12,870		n				€    1,540		€    2,310		€    1,500						€    1,200.00

										Asian class 1				y		11		14		130		€    9.0		€    12,870						€    1,540		€    2,310		€    1,500						€    1,200.00

										World class 2				n		11		14		16		€    9.0		€    - 0						€    - 0		€    - 0		€    - 0						€    - 0

										World class 5				n		11		14		50		€    9.0		€    - 0						€    - 0		€    - 0		€    - 0						€    - 0

										Women's World Championship				n		11		14		50		€    9.0		€    - 0						€    - 0		€    - 0		€    - 0						€    - 0

										World class 1 sport				n		11		14		50		€    9.0		€    - 0						€    - 0		€    - 0		€    - 0						€    - 0

						Test Events

										World PG XC Test				n		7		9		120		Included in CAT 2 Sanction Fees				n				€    - 0		€    - 0

										World PGA Test				n		7		9		120										€    - 0		€    - 0

										World PG Aero Test				n		7		9		120										€    - 0		€    - 0

										World HGXC Test				n		7		9		120										€    - 0		€    - 0

										PG XC European Test				n		7		9		120										€    - 0		€    - 0

										PG XC Asian Test				n		7		9		120										€    - 0		€    - 0

										PG XC Pan-Am Test				n		7		9		120										€    - 0		€    - 0

										HG XC European Test				n		7		9		120										€    - 0		€    - 0

										HG XC Asian Test				n		7		9		120										€    - 0		€    - 0

										HG XC Pan-Am Test				n		7		9		120										€    - 0		€    - 0

										PGA European Test				n		4		6		120										€    - 0		€    - 0

										PGA Asian Test				n		7		9		120										€    - 0		€    - 0

										PGA Pan-Am Test				n		6		8		120										€    - 0		€    - 0

										PG Junior Test				n		7		9		120										€    - 0		€    - 0



								Total Cat 1 Sanction Fees																€    90,477		Cat 1 & Test Expenses				€    13,090		€    12,210		€    9,000		€    2,310		€    - 0		€    11,400

																										Expense - medal cost				€    36,610



						Category 2 Events								# of expected events		Average Entry Fee				Sanction Multiplier		Inflation		Sanction Fees

								Paragliding XC						180		€    150				€    2.5		10%		€    74,250

								Paragliding Aerobatics						6		€    110				€    2.5		10%		€    1,815				Number of Cat 2 events mulitplier for sensitivity analysis:										1

								Paragliding Accuracy						50		€    70				€    2.5		10%		€    9,625

								Hang Gliding XC						49		€    120				€    2.5		10%		€    16,170

						Total Category 2 Sanction Fees																		€    101,860



						Total Sanction Fees:								€    192,337.00



						Other Income

								Tracker Rentals						Fee/tracker/day		# trackers		# days		Income

										Cat 1 Events				€    - 0		0		0		€    - 0

										Other Rentals				€    - 0		0				€    - 0



								IPPI Cards						Fee / Card		# cards				Income

														2.5		2000				€    5,000



								Protest Fees												€    250

								Revenue from Services												€    - 0
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								FAI Medals												€    - 0

								Commission Medals												€    - 0

								Total Misc Income												€    5,250

						Total Income								€    197,587





				Expenses																Avg Airfare				€    400		Average hotel / night:				€    125						Daily Expense:				€    50.00

						Operating Expenses

								Meetings & Travel						Duration (days)		President (Stephane)		Administrator (Elana)		Secretary (Andy)		VP, IT 
(Igor)		Financial Sec 
(Bill)		PG Aerobatics		PG Accuracy (Martin)		VP, HG (Jamie)		VP, PG (Goran)				VP, PG (Zelijko)		Misc		TBD

										Miscellaneous								€    500

Bill Hughes: Bill Hughes: 
Travel cost for Elena to event where she will manage trackers

										Plenary				3		€    1,500		€    925		€    925		€    - 0		€    1,725		€    - 0		€    925		€    - 0		€    - 0				€    - 0		€    2,000

										Mid-Year Bureau				3		€    925		€    925		€    925		€    925		€    1,725		€    925		€    925		€    1,725		€    925				€    925						€    10,850

										FAI General Conference / Exec Board						€    2,000

								Information Technology Expenses

										Hardware and Software				€    2,000

Bill Hughes: Bill Hughes:
2k for new laptop for Elena

										Additional Conference Tools				€    1,200

										Accuracy Laptop and Targets				€    2,000

										Licenses, Updates

										Hosting and Maintenance				€    1,000

										IT Consulting * Development				€    3,000
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								Marketing and PR Expenses

										Advertising Services				€    3,000
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										Advertising Material				€    - 0
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Bill Hughes: Bill Hughes: 
Travel cost for Elena to event where she will manage trackers		

Bill Hughes: Bill Hughes:
2k for new laptop for Elena						
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										Safety Development												€    18,000

										Sports Development				€    5,000		€    5,000				€    2,000						€    - 0												€    10,000

										Judges Training														€    1,000						€    1,000



										General Expenses								€    500.00										€    3,500				€    1,200				€    1,500

										Other FAI officer expenses																										€    3,500

						Services

								External Services

										Consultants				€    35,640

										Insurance				€    1,800

						Cat 1 Event Expenses

										FAI Medals				€    11,400

										Stewards and Juries				€    25,300

										Judges				€    2,310

										Scorekeeper				€    9,000

										Organizer Support				€    1,000

										Experts				€    - 0



						Total Expenses								€    172,200



				Net Profit / (Loss)										€    25,387
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Reduction Scenarios

		Scenarios				Net Result

		0		Base		-   65,579.00 CHF

		1		Raise Cat 2 Entry Fees for rest of year		-   45,207.00 CHF

		2		Reduce project spending		-   49,579.00 CHF		5k less on Airscore, 5k less on EMS, eliminate FAI scorer budget for 2023

		3		Scenario 1 and 2 above		-   29,207.00 CHF





Cat 1 Analysis

				CAT 1 Impact Example				Current		Proposal

						# of Officials Organizer pays for		4		4

						Cost of FAI Officials		€    6,800		€    6,800

						Sanction Fee Multiplier		4.5		6.75

						Sanction Fee		€    4,095		€    6,143

						Net Cost to Organizer		€    10,895		€    12,943

						Cost per pilot to Cat 1 organizers		€    84		€    100

				CIVL Income

						Gross Income		€    4,095		€    6,143

				CIVL Expense

						Steward Stipend		€    1,000		€    1,000

						Jury Stipends		€    1,500		€    1,500

						Scorer Fee		€    - 0		€    - 0

						Medals		€    1,500		€    1,500

				CIVL NET				€    95		€    2,143



				Variables

						Average Cat 1 Airfare		€    900

						Average Hotel / night		€    40

						Average Daily Expense		€    40

						# of Pilots		€    130

						# of Comp Days		€    7

						Number of Days to pay CIVL staff		10



Assumes organizer doesn't get free staff hotel rooms

Blue fields can be changed



Cat 2 Analysis

		Cat 2 Impact Analysis

				Current Entry Fee muliplier						1.5

				New Entry Fee multiplier						2





								# of Pilots

								30		50		70		90		100		125

				Entry Fee		€    100		€    2		€    1		€    1		€    1		€    1		€    0

						€    150		€    3		€    2		€    1		€    1		€    1		€    1

						€    200		€    3		€    2		€    1		€    1		€    1		€    1

						€    250		€    4		€    3		€    2		€    1		€    1.3		€    1

						€    300		€    5		€    3		€    2		€    2		€    2		€    1

						€    450		€    8		€    5		€    3		€    3		€    2		€    2

						€    500		€    8		€    5		€    4		€    3		€    3		€    2

						€    600		€    10		€    6		€    4		€    3		€    3		€    2



Table Shows per pilot increase
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