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The two Strategy Workshop sessions identified a number of issues working against promotion of our sport as well as several « quick hits » able to be immediately implemented without major changes in the competition formats.

Five issues were identified where immediate solutions could be implemented. Here are the easiest ones :

1.
Public

1.1
Change competition format → Competitor seeding

1.2
Reserve prime time for most exciting events

1.3
Commentator + announcers for every event

2.
Participation

2.1
Create competitions with affordable models

3.
Recognition & finance

3.1
Propagating highlights through videos

3.2
Create a good website to promote

4.
Partners

4.1
Partner with large air-toy company to create competition series

5.
Events

5.1
Better presentation of results at events

5.2
Running commentary of flights

5.3
Announcement of competitors names

5.4
Media liaison for every World (and Continental) Championship

What can be done right now with the present championship classes ?

This includes everything that does not require any change, however slight, in the competition rules and may be enforced without delay as they only require a simple decision followed with the related organisational structure. In practice, it concerns the four items in paragraph 5.

5.1
Better presentation of results at events

Means a permanent display of the competition standings with continuous update without delay. The display must be easily accessible to spectators and show only what is strictly necessary. The traditional computer printout on an A4 sheet will not do. In addition the standings should always be presented in the proper ranking order and mention only the competitors name, nationality and score. Other information of a lesser importance to spectators (FAI licence number, previous rounds' scores, etc.) should be avoided. When scores are expressed as a percentage of the top score, the raw scores should be avoided to keep the information clear and simple without confusing data.

5.2
Running commentary of flights

This is the single most important element at any event where spectators are present. Silent action does not capture the attention of non-expert spectators and this is even more acute during competitions where a large part of the actual contest time is spent by the model just seemingly floating in the air (free flight, RC soaring) or simply flying along apparently without any spectacular action (RC scale). A proper running commentary should present the competitors, provide basic information on what the models are, what their design concept is but chiefly comment the competitors actions and tactics during the flights. It should be remembered that a competition is a fight between competitors and that their models are only their “sporting equipment” of a very secondary importance to the uninformed spectator. To make things clear, just imagine a tennis match during which the commentator would spend more time talking about the rackets and the balls than about the players. This is best left until after the match (or round of flights).

It will often be objected that competitors do not want disturbing “noise” during their flights. Although this is legitimate at competitions that do not call for spectators, public exposure and a noisy  sport environment are a fact of modern life and a necessity whenever one wants to promote and make known any sporting activity. The CIAM Sporting Code does not prohibit spectators nor any kind of associated disturbance ; it is up to any championship organiser to define the limits of what can be done and accepted and make a decision. It is worth underlining that such conditions are commonly accepted for years at many privately-organised, invitational events openly designed to attract spectators and sponsors without negative comments nor consequences.

5.3
Announcement of competitors names

As mentioned above, the important element of any competition is the competitor, not the model aircraft. It is only natural that any competitor be presented in the best possible way and that spectators be provided with at least minimal information about the competitor, his previous successes and other highlights.

Conversely, competitors must understand that they are the actors, the guest stars of a competition show and must behave in consequence. This includes their sporting apparel. National team members usually wear distinctive clothing during opening ceremonies, but this should be extended to the competition itself. It  adds visibility to spectators, but also a slight touch of glamour may only enhance the quality of the “show” and improve the general impression given by the competition.

5.4
Media liaison for every World (and Continental) Championship

Obviously reaching Media, spectators and sponsors requires a specific organisational department that has to be part of the championship planning from the onset. As sponsors' (and this includes state or local institutions) interest is raised by their own benefit prospect, that is tied to the visibility factor of the event (number of expected spectators, detail of Media support, etc.) it is best to work first at defining and setting up the sporting event, understood as a spectators show. This includes whatever is required to attract spectators, such as logos, posters, leaflets etc. and defining and producing whatever is required at the event place to accommodate these spectators, such as defining the spectators location, inviting vendors, producing souvenirs such as T-shirts, caps & pins.

Whenever one wants Media coverage, specific measures are required. It must be remembered that, except under very unusual circumstances, Media people will not stay a full day and actually watch the competition. They will most probably collect the information available, ask and meet the top competitors, make a few photographs (or video clips) of them and their flying and ask for the (abridged) competition results.

Media specific requirements:

· Press Centre.

Even if minimal, a Press Centre is essential. It must be manned by a Media Relation Officer with a good knowledge of aeromodelling and the class being flown as well as, preferably, at least some basic knowledge of Media and their requirements.

Basically, the Press Centre will inform the Media about what is happening at the time and what will happen during the coming hour. Liaison with the computing centre should allow supplying up-to-the-minute results and standings, as well as information about the top competitors and related photographs of sufficient quality and resolution.

Most probably the main task of the Press Centre will be to take care of the local Press and provide the necessary information in “ready to use” form. The information must be clear, precise and extremely concise, ready to be lifted from the Press kit and printed without any change. Use only everyday terms and ban any kind of specific terminology (such as Fxx for the competition class). Have ready the profiles of all local (or national) and top competitors, including photographs of sufficient quality and resolution to be printed in magazines and newspapers. Every photograph must be properly labelled and captioned. A good idea is to have a couple of printouts of every document and photograph, but to provide everything on a CD that can be used without further work.

Internet :
Although not strictly intended for the Media who, except on rare occasions, will not need it, a Wi-Fi internet connection on the contest site brings a major contribution to the spread of instant information about the event and must not be overlooked. This will be covered in a separate chapter.

· Press kit.
A Press kit should include the minimal basic information in simple terms : What the competition is about, how many competitors and from how many Nations, under what authority(ies) the event is organised (FAI, Ministry of Sports, …), as well as a separate notice for a selection of the top competitors, including photographs, so as to make them easily recognised during the competition.

Ideally the Press kit should be distributed before the event along with an invitation to attend the event, stating the location, the date and more precisely the day and time window where the most interesting part (finals, for instance) is due to happen. A good hint is to make the initial announcement about one month before the event, followed with a reminder 8-10 days, but never less than a full week before the day the final round is planned.

Never expect Media to stay more than one hour at the most for an event they usually don't know anything about and that is not due to make the highlights for their customers, so it is essential that the top competitors are in action during the announced time frame and, preferably, during the decisive bout for the podium.

· Press Pass.
The main purpose of the Press Pass is to immediately identify genuine Media people and to provide them access to specific areas of the flying field. It may be a bib, an arm band, a card, etc. but always of a sufficient size and colour to be easily recognised from a distance. A Press Pass must always be delivered for a specific duration and after a professional ID check.

It may be noticed that this relates only to genuine, professional Media. The case of the competitor, helper or supporter made occasional reporter must not benefit from the same specific Media rights and will be covered in the internet chapter.

· Press area.
Professional Media have professional equipment and will use whatever is required according to what is allowed to them. This refers mainly to specific, clearly-marked areas they may exclusively access for photo or video work. Such areas should allow proper photo or video work without interfering with the flying or judging process. Properly-marked Media areas should be monitored to prevent access by non-legitimate persons and associated jam. It is crucial to ease the work of professional Media and “amateur” reporters should never be allowed to interfere with them.

In this respect, the award ceremony should not be forgotten. All too often the outdoor podium is set with no consideration to its orientation relative to the sun and no free space is marked to allow proper photo and video work. Here again, a specific Media area should be reserved to professional Media operators with no one allowed in front of it. It may be that the only photograph published in the general interest Press comes from the awards ceremony and it is the organiser's best interest that such a photograph be of the best possible quality.

Internet


Interest of the Model Press for FAI Championships has been steadily declining for decades until, nowadays, most Championships are covered, at best, by competitors themselves with only limited publication space in the specialised Press. While promotion of aeromodelling competitions toward the general public is essential to promote the sport as a whole, keeping high the interest of active aeromodellers to their top competitors should be an equal priority. The primary information vector nowadays is internet and every effort should be made to enable competitors and other team members and supporters to provide the event information in real time to the broadest possible audience. This involves offering internet connection on the competition site and not only relying on an eventual link at the accommodation place.

The present usual practice among well-organised National teams is to report – often several times a day – to a Nation-specific website or blog. This is usually made known through a very limited number of aeromodelling forums, and often ignored by those not directly related to the team.

It may be beneficial to the sport to widen the audience of such championship-related websites and blogs. This may be achieved by collecting these addresses (for instance through the usual information form that every championship organiser requires from the national team members) and allowing all these links to be available from a central web page common to all championships, for instance on the FAI website.

Actions that may be immediately implemented

So as to attract spectators and Media at an event that is not designed (under the present rules) to be attractive, it seems best to concentrate on only one day (the last day, Where the winner(s) will be known and the medals awarded) and plan it so as to make the best out of what is allowed within the competition rules.

Secure a professional commentator. He may be assisted with a modeller to provide the bio or technical details.

When the competition rules and schedule involve a final round (fly-off) with a limited number of competitors, try and schedule the last group of competitors, that includes the potential winner(s), at the best time of the day (mid-afternoon). Ideally this should not exceed 1 ½ hour at the most.

Often a championship is followed with a flight show on the day after the awards ceremony and closing banquet. This may attract spectators and promote aeromodelling as a hobby, but does nothing to promote competitions or even make the general public aware of such competitions. In fact, it just underlines the fact that contest organisers are convinced that present day competitions are not attractive to outsiders.

A turnaround may be to set up a final day with a mixture of competition and flight show. This applies particularly well to events such as F2C, F2D, F3A, F3C or S8 and, to a lower extend, to F3B and F3J. The final competition round should preferably not extend over one hour at the most. A suggested schedule would be to begin the afternoon with a flight show, followed with the championship final round, immediately followed with the award ceremony and the second part of the flight show where the winners may fly and demonstrate their skills outside the frame of strict competition flights. Of course a running commentary is essential, the competitors must be made aware of it but it does not depend upon their own decision.

For classes for which the final results are cumulative with a constant number of competitors, the above-mentioned scheme may not work. With F2A and F2B classes, that are run during the same event as F2C and F2D, it may be possible to complete the competition on the previous day or during the morning of the final day and include demo flights by the top placers within the last day's flight show, preferably after completing the last competition round and the award ceremonies.

With other classes the only option is to select the final competition day (where the final results are known and the awards ceremony takes place) and, according to the class rules, try and arrange the schedule so as to present to spectators as many of the top placers as possible within the planned time frame for spectators. This may work with F3D, F5B, F5D, F4C, S1 but is more difficult to implement under the present F1A/B/C/P rules. There, the option may be to select the day where the class with the lowest number of competitors is flown (spectators are more impressed by the perceived level of competition than by the number of competitors), as this provides more flexibility for the spectators time window. F1C/F1P is suggested in this regard.

Two championship classes do not lend themselves easily to any kind of spectators attendance but may have a time window set up for Media : F1D and F1E. With F1D it is obvious that there is no space able to be allotted to spectators ; it may also be extremely difficult to control video or photo teams and prevent them to disturb flights in some way, but it should be possible to schedule a short time – for instance 30 minutes – during which the competition would not take place and where flights by the top placers would be organised to this purpose as well as interviews with the local, national and international champions.

F1E shows a different problem because it does not take place in a closed, controlled environment and because the actual event location is often not know until few hours before the actual beginning of the day's flights. While it may be possible to drain local spectators to the flight site at relatively short notice, it  would be much more difficult with Media and all this is conditional to proper access to the flight site without infringing on unauthorised private or public property. Probably promotion of the event and sport would rely on local actions/exhibitions beginning on the week end prior to the event, displaying a selection of models and emphasising the “green” peculiarities of the event (links with environment and nature), providing all the necessary information to locate the possible flight sites and updating daily the actual contest location and other day-specific information.

Summary

Much can be done to promote aeromodelling as a sport and first guidelines are given above. However, more will be achieved when the CIAM championship classes will not be conceived and considered any more as competitions made by the competitors for their exclusive satisfaction but sporting events able to fulfil the competitors' needs for fair and attractive competitions while being attractive to outsiders and Media, the only way to actually promote our sports, attract new modellers but, more importantly, catch the attention of authorities and sponsors.

In one word, our sports need visibility. At a time where air space regulations are increasingly restrictive and all sports compete between themselves for space and resources, it may make the difference between declining activities that will be even more confidential and ultimately forgotten in a few years' time and more trendy sports draining more sportsters, political resources and financial support.

This requires a fundamental rethinking of our competition rules, so as to make them more attractive to both leisure aeromodellers and outside spectators. It requires time, but must be initiated immediately before it proves too late. The Strategy Workshop would have been a waste of time and energy if not followed with an effective strategy plan, preferably scheduled over a few years (4 or 5) and featuring periodic effectiveness controls. This may need major changes in the rules amendments structure to be considered by the CIAM Bureau.

Guy Revel
CIAM Media Consultant
May, 2010
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