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Special CIA Structure Working Group  Minutes 2005

Wednesday, March 9, 2005

Attendance: Alex Nagorski – Chair (CAN), Tom Donnelly (GBR), Esa Pakarinen (FIN)

1. Review of progress and final report.

· Motions to the Plenary

2. Review PowerPoint Presentation to the Plenary. 

3. Disband Working Group

4. Motions to be presented to the Plenary

Special Working Group Motions 

The following motions are based on the attached “Report of the CIA Special Working Group on CIA Structure and Subcommittee Responsibilities, January 2005”.

1. Special Working Group Motion #1 

The Bureau or another Working Group develop a long range strategic plan for the CIA by working with delegates, NAC’s and the FAI.  While working with delegates and NAC’s on the plan, study the roles of delegates, NAC’s, expectations of CIA and degree of commitment of delegates.  Plan to be presented to the 2006 Penary.   

The strategic plan should be the basis for developing a new functional structure for the CIA.  (Recommendations #1,  #5 and 8) 

2. Special Working Group Motion #2

The Bureau implement a procedure to closely supervise the work of subcommittees and to review their effectiveness every two years.  A summary of the reviews and recommendations will be brought to the Plenary.  (Recommendation #2) 

3. Special Working Group Motion #3

Beginning in 2006 the CIA Conference be revised to a three day meeting which would consist of:

	Day
	              Activity

	Wednesday
	Bureau meeting

	
	Orientation for new attendees – early evening

	
	Informal evening social 

	
	

	Thursday
	Plenary starts – 9:00

	
	Finishes subcommittee agenda items

	
	Evening social

	
	

	Friday 
	Informal discussions

	
	 - Reports on country activities and issues (?)

	
	Event presentations

	
	Special presentations and speakers

	 
	Evening social 

	
	

	Saturday
	Plenary session restarts and finishes by 17:00


  (Recommendation #6)

4. Special Working Group Motion  #4

Implement the Plenary procedural changes detailed in recommendation #7.

5. Special Working Group Motion  #5
Implement a new delegate orientation process along with educational sessions during the CIA Conference.   (Recommendations #9 and #10)
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