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From the Office of ...

Michael R. Heuer
President, FAI International Aerobatics Commission

3210 Winderly Pine Cove

Memphis, TN 38125 U.S.A.
FAX: +1 (901) 748-3301

Phone: +1 (901) 748-3300

Email: CIVAPres@compuserve.com
30 October 2000
TO:
MEMBERS OF CIVA

Dear Delegates, Alternates, and Technical Specialists:

Welcome to Bled and the 2000 plenary meeting of CIVA.  The purpose of this report is to discuss some issues with you and some proposals I will be making to CIVA.  In addition, it is an update of some issues since our last meeting in Lausanne.

Website
The CIVA website has been operational for nearly two years and contains much useful information for aerobatic enthusiasts.  Significantly, it has been visited thousands of times in these last few months and many are taking advantage of the ability to download the FAI Aerobatic Catalogue, the proposals for the year 2001, the meeting agenda, and FAI Sporting Code and CIVA Regulations.

In addition, for the first time this year, I initiated "Daily Reports" from the AWAC and WAC contest sites.  These reports could be accessed either through the CIVA website or the FAI "Competition Results" link.  It has been immensely successful and "hits" have increased dramatically over the past few months.  I plan on keeping up this reporting at the World Air Games next year --- complete with photos and other images.

As with any internet project, our work is never done and there is considerably more I want to do with the site.  In the months ahead, I hope we can accomplish the following:

1. More historical information.  While we have photos of some of the trophies and lists of winners for Unlimited on the site, this needs further work.  CIVA's website should be a historical reference point for anyone interested in aerobatics or aviation history.  

2. More news.  We have a "News" section on the website but it could be updated more frequently in addition to the "Daily Reports" mentioned above.  

My thanks to Thierry Montigneaux and Anne-Laure Burri of the FAI staff who have been immensely helpful these last few months.

Contest Organization
Contest organization is always an important subject to everyone active in CIVA, since we all desire the best championships possible.  Our CIVA Contest Organization Group (COG) was set up to carry out some of these responsibilities by bringing together a wide variety of talent, skill, and experience to discuss the particular problems with organizing world-level FAI championships.  

I must report that work on the CIVA Contest Organization Handbook (COH) is still not complete.  This is a very time-consuming project but I pledge that we will continue work on the project.  I will not promise any completion date as the job has proven far more time-consuming than I originally anticipated. 

In the meantime, I propose the following:

1. The present COG is to be retained.  The members I wish to retain are as follows:  Michael R. Heuer (USA), Chairman; Hans Vogtmann (Germany), John Gaillard (South Africa), Dominique Roland (France), Karl Berger (Austria).  I would like to add Jürgen Leukefeld (Germany) who would replace Bedrich Heger.
2. The COG Chairman will invite others to participate from time to time in writing the COH and participating in our meetings.  In the past, people like James Black and Madelyne Delcroix have been invited because of their past experience with WAC's.  This should be continued as we can benefit greatly from their experience.

3. The COG should meet each year --- probably in April when the other sub-committees are meeting in Lausanne --- and will bring in the Contest Directors for all of the major championships being held in that year.  This meeting will be to review organizational details and the event checklist.

4. While CIVA should normally name a steward in 2001, since the World Air Games are taking place, this function is being carried out by our "WAG Liaison Officers" and "Event Experts".  LO's are Hans Vogtmann and Karl Berger for power and glider, respectively.  

5. Site surveys have been completed at Burgos and Palma Del Rio.  I am also quite sure the LO's and event experts will be visiting these sites again prior to WAG.  Site surveys should continue in 2002 and beyond as has become traditional.

A Corps of Judges

On the agenda this year will be proposed changes to the way we select International Judges for our Championships.  Fundamental and basic changes must be made to the way we select our Judges for use at World Championships.  There are various reasons for this which I will discuss but the primary one is that CIVA Regulations are in contradiction to the FAI Sporting Code, General Section.  Two of the relevant sections are as follows:

4.3.1.1 Matters of advice, arbitration or rule interpretation shall be the responsibility of the International Jury, as defined in 4.3.2.  Matters of subjective evaluation of performance shall be the responsibility of FAI Judges, as defined in 4.3.3.  International Jury members and FAI Judges are International Officials acting on behalf of the FAI and shall have been appointed or approved by the FAI Air Sport Commission concerned.

And,

4.3.3.1
FAI Air Sport Commissions shall appoint Judges for events requiring, in whole or in part, subjective evaluation of a performance or for other duties as specified in the specialised sections of the Sporting Code.

4.3.3.2
The FAI Air Sport Commission concerned shall decide upon the qualifications, experience and knowledge of rules and regulations required for its Judges.

4.3.3.3
NACs shall submit to the FAI Air Sport Commission concerned the names of candidates for recognition as International Judges. Upon recognition the Commission will make available to FAI a list of those Judges.

In addition, another document entitled "FAI General Sporting Rules for the 2001 FAI World Air Games" includes the following under "Chapter 5: International Officials":

5.2

FAI Judges
5.2.1

Panels of FAI Judges will be appointed for those disciplines in the World Air Games in which Judges are required, by the FAI Air Sport Commissions concerned.

5.2.2

FAI Judges will carry out their duties in accordance with the General Section (4.3.3) and the relevant Specialised Sections of the Sporting Code.

It should be noted that in General Section of Sporting Code as well as in these specialised rules for the World Air Games, Judges are always considered international officials.

It is quite clear that General Section intends that CIVA appoint the judges for Championships.  It also specifies that this be for all First Category sporting events which would include WAC, AWAC, WGAC, and Continental Championships.

In the future CIVA must take over the responsibility of selecting Judges for World and Continental Championships so we are in accordance with General Section and in the best interests of the sport.  Even without these provisions in General Section, it is my view this is the right thing to do.

The proposals I submitted to CIVA on 1 March 2000 and which were subsequently considered by Sub-Committee in Lausanne last May are as follows.  Some modifications were made and are included in the text below:
1. The selection of Judges for Championships would be the responsibility of the CIVA Judging Sub-Committee.  The Sub-Committee would review the FAI International Judges List and each candidate's JPF history as well as their Personal Data Sheets.  Final approval on the Sub-Committee selections would be given by the Bureau of CIVA.

2. National aero clubs would continue to nominate Judges for inclusion on the FAI International Judges List and these nominees would be approved by CIVA each year.  Therefore, NAC's would retain control over the addition and deletion of Judges from their respective countries.

3. For World Championships, each national aero club would have the right to nominate a Judge and to submit these nominations to the Judging Sub-Committee.  These nominations would be given serious consideration, however, CIVA would reserve the right to choose anyone from the FAI International Judges List.  From the nominations and List, 7 Judges would be selected for use at each Championships.

4. Since a maximum of 10 Judges can be used in any flight programme subsequent to Programme Q (power only), the remaining positions would be filled after taking into account the JPF's of other Judges who would be permitted to participate in the marking of Programme Q.  There would be no limit on the number of these other Judges participating in Q.  The International Jury would also reserve the right to remove any CIVA selected Judge as a result of poor performance in Programme Q.  

5. The International Jury would also be authorized to remove a Judge from the line after any programme and substitute from the remaining pool of Judges, if appropriate and available.  The minimum of 7 would remain.

6. Existing rules would remain in force for Continental Championships and no selections would take place.  National aero clubs would continue to name Judges as they have in the past.  However, the Bureau of CIVA would approve all NAC Judge selections and Regulations would make it clear that CIVA considers these as International Officials and not parts of Teams.

7. JPF's from Continental Championships would be taken into account in Judge selection for World Championships.  These competitions would be a venue for new Judges to enter the scene and to also build a JPF history for CIVA's consideration.

8. Each Judge selected for a World Championships by CIVA would be paid a stipend of $500.00 for travel expenses from the CIVA Sanction Fees account.  No entry fees would be charged Judges.  Assistant Judges (1 per Judge) would also be paid a $500 stipend would not pay entry fees (the non-payment of entry fees by Assistants would have to be delayed until 1 January 2002 as our contracts with the World Air Games organisers did not contemplate this when it was negotiated by the WAGCC).

9. It is in the best interest of the sport if qualified Assistants are provided so as to assure the best quality judging and to provide training and experience for potential new Judges working their way up through the system.  This system would contemplate Assistants being provided by NAC's whose Judges are selected by CIVA, however, any compatible Judge/Assistant combination would be permitted, keeping in mind the need for "qualified" people as required by CIVA Regulations.

10. Beginning in 2001, nominations (additional/deletions) for the FAI International Judges List would be made no later than 1 March.  The Bureau of CIVA would be empowered to approve these additions and deletions.  Nominations of Judges to participate in Championships would be made no later than 1 March.  These nominations as well as other names on the FAI International Judges List would be considered by the Judging Sub-Committee when it meets in the spring of the year.  The 2001 meeting will most likely occur in late April, pending final details which will be announced at the plenary.
11. Effective 1 January 2001, JPF's for all World and Continental Championships will be made public and published by the International Jury on site.  Pilots are entitled to this information.

Applicable sections of Section 6, CIVA Regulations, and CIVA International Regulations would be made to accommodate these changes.

2001 Budget & Sanction Fees Account

The CIVA financial statement for 2000 are attached and I ask for your approval.  The budget numbers are in line with previous years.

The latest Sanction Fees Statement is also attached for your review.  Any questions on these amounts can be answered at the plenary meeting.
Please note that the CIVA Sub-Committees did not recommend a specific amount for the Sanction Fees though they agreed with the President as well as the British proposal that a fixed amount must replace the percentage (10% of pilot entry fees) that we use now.  

Also note this could not take effect until 2002, as our contracts with the Spanish for the WAG are fixed.  However, for budget planning purposes, I would propose a CIVA Sanction Fee of $100.00 for all World and Continental events in all categories effective on 1 January 2002.
The Matter of Trophies
In my International Jury President's Report on WAC 2000, I reported that the Nesterov Trophy has been lost by France.  As I said in that report, I am deeply disappointed over the loss of this trophy and cannot understand how this occurred.  Since its donation and institution in 1962, the trophy has been one of the most sought after in the aerobatic world.  Team pilots who are now legendary in our sport have held this trophy in their hands.  It has become synonymous with accomplishment and skill --- but also team spirit, unity, and cohesiveness.  

Because of the importance of these trophies --- which have frequently been damaged and now lost --- I decided at the contest site in Muret that the trophies would be put under FAI protection until such time as we sorted out what to do in the future.  With the help of Georges Brocard, who lives a short distance from Lausanne, several of our trophies were transported to the FAI offices and are now being kept there.  

The exception was the Aresti Cup.  After a long conversation with the new World Champion, Eric Vazeille, I was confident Eric would take good care of the most valuable of all of our trophies.  He assured me it would remain in his personal care and would not be sent to their Federation offices in Paris.  Eric considered it a great honor to be the temporary curator and holder of this trophy and after discussing this with him, I was confident he would fulfill his promise to care of it. He also promised to return the trophy to Lausanne at any time after a two month period. I permitted the trophy to go with him that night in Muret, the 19th of August, which now has such vivid memories for me.  Catherine Maunoury also has custody of the Royal Aero Club trophy.

What is CIVA now to do?  The FAI Secretary General has informed me it is not possible for FAI to take care of the storage, shipping, and care of these trophies as this must be the responsibility of the Commissions.  Over 100 Commission trophies now exist and the problem is obvious.  Therefore, the winners of these trophies must still be permitted to take them home and to care for them until the next Championships.  Up until now, there have been no agreements, no contracts, and nothing in writing.  With the value of these trophies, that must now end.

I propose the following:

1. CIVA employ Swiss legal counsel to draft a standard contract between FAI/CIVA and the winner of the trophy.  This document, to be signed before any trophy is turned over to its winner, would specify the responsibilities of the recipient of the trophy with regards to its care, loss, damage, and subsequent transport to future competitions.

2. That shipping crates be manufactured for all trophies which do not currently have them.  Crates that currently exist would be improved and protection for the trophies with the required padding be improved to minimize damage.

3. The Bureau of CIVA would be empowered to review the draft contract drawn up by the attorneys and other details regarding the protection and preservation of our trophies.

4. That we look at other alternatives for storage, preservation, and display of the trophies between Championships.  While FAI does not have the storage capability, would it be a good thing to have these trophies on display at some other location, such as a prominent aviation museum in Europe? I can well remember when these trophies were displayed at the EAA Aviation Museum in Oshkosh, USA in the 1970's and 1980's --- EAA built a fabulous display case in which to house them and they were subsequently viewed and enjoyed by thousands of people.  As it stands today, only a handful get to see them between Championships.  Of course, there are the attendant transport and shipping problems with this sort of arrangement but it is worth examination.
Protest Fees
On many occasions, we have discussed the idea of increasing protest fees at Championships to reduce frivolous protests.  I propose to CIVA that the protest fee be raised to $100.00 US effective 1 January 2002.  An equivalent in local currency could be specified in Local Regulations.

Internal Regulations and the CIVA Bureau
I have not had sufficient time to draw up a revised Internal Regulations document as I had wished earlier in the year.  However, I will begin work on that this winter.  Our current Internal Regulations are quite out of date and not complete enough to meet the needs of CIVA in coming years.  I will be guided and assisted by the other FAI Commissions who have done a superb job in this area.  The International Parachuting Commission (IPC), International Gliding Commission (IGC), and the Aeromodellers (CIAM) have excellent internal procedures and their documents are quite extensive.  We need a similar re-organisation.

Along these lines, I will suggest a change to our Bureau structure.  There is an incredible amount of business going on between meetings.  There is a constant need to consult with knowledgeable people who are quick to respond with answers.  The internet has made internal communication much quicker and easier and at the same time, has made it essential we respond quickly to others.  FAI does not specify how our Bureau is to be composed.  It is within our power to make it in any form we wish.  

The Internal Regulations of IGC, for example, create a fairly large number of Vice Presidents.  IGC has 6.  A quorum of say 4 of 8 would be sufficient to take decisions.

The IPC has many Sub-Committees and the Chairman of each (which are duly elected by the plenary) are members of the Bureau.  We could have an Advanced VP, WGPA VP, and so on --- just as we have a Glider VP --- as well.  

I do not believe we should restrict the Bureau to Officers any longer.  I welcome discussion on this and believe that even a simple election of say 6 members to a new "Executive Board" (as FAI now has) would be a vast improvement.

See you in Bled!

Sincerely,

Michael R. HEUER

President of CIVA
PROPOSED CIVA BUDGETPRIVATE 

2001

2000

Sanction Fees Account Balance (as of 12 October 2000)
$55,212.75

Additional Projected Income

AWAC, Germany
3.439.00

WAC, France
4,827.11

EGAC, France (estimated)
1,162.00

Projected Expense through 31 December 2000
CIVA President - Travel
(1,200.00)

CIVA Computer Scoring Director - Travel
(6,224.00)

Projected Fund Balance - 31 December 2000
$57,216.86


2001
Projected Income

WAG 2001 Sanction Fees (110 competitors X $900 X 10%)
9,000.00

WGPA 2000 Sanction Fees
9,000.00

Proposed Expenditures
CIVA President - Office Supplies, Postage, and Telephone
(1,000.00)

CIVA President - Travel
(5,000.00)

International Judges Stipends (WAC and WGAC)
(14,000.00)

Projected Fund Balance - 31 December 2001
$55,216.86

SANCTION  FEES  STATEMENT - 2000









Date
Description
Debit US $
 Credit US $

01/01/2000
Report 

83,058.54






03/13/2000
Reimb. J. Gaillard - expenses may 1999
        875.08   


04/18/2000
Reimb. R. Penteado
     5,675.20   


04/18/2000
Reimb. Sportunion club - Niederoeblarn (ATS 30721.98)
     2,122.03   


05/03/2000
Reimb. M. Heuer - expenses may 2000
     2,226.93   


06/16/2000
Pmt SF Int. Aerobatic Oshkosh (USA ), N° 1186

           280.00   

06/20/2000
Transfert Medals - Championships 2000 (CHF 1876)
     1,150.92   


06/27/2000
Pmt hotel de la Paix - civa meeting may ( CHF 2126.80)
     1,298.41   


06/27/2000
Reimb. Expenses : M.Heuer 
     3,626.76   


07/06/2000
Pmt Axiome Alpha SA - Corcelles 
     1,357.20   


07/06/2000
Reimb. Expenses : K. Diamond
     2,989.95   


07/25/2000
Reimb. R. Penteado : meeting may 2000+ trip for online system
     4,547.53   


08/29/2000
13 judges pins at CHF 20.00 ( CHF 260.00 )
        151.53   


09/29/2000
Pmt Axiome Alpha SA - Corcelles : Scoring Sheets
     2,104.25   



Total
28,125.79
83,338.54


Balance

55,212.75
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