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	FÉDÉRATION AÉRONAUTIQUE INTERNATIONALE

BALLOONING COMMISSION  CIA
COMMISSION D’AEROSTATION


CIA Conference 
Dmitrov, Russia 

8 March, 2006

1400 - 1600 


Special CIA Structure Working Group Minutes

Wednesday, March 8, 1400 – 1600

Attendence: Jean Sax, Esa Pakarinen, Alex Nagorski 

1. Reviewed progress the Working Group to date. 

2. Revised motion 2 to be consistent with FAI Bylaws about Commissions Bureau membership

3. Deleted motion 4 Conference schedule proposal.

4. Structure Working Group should be disbanded after motions approved. 

Structure  Working Group Motions 

The following motions are based on the “Report of the CIA Special Working Group on CIA Structure and Subcommittee Responsibilities, January 2005”.

a) Structure Working Group Motion #1

The CIA implement a new Bureau structure where each member of the Bureau is directly responsible for the overall operation of one or more subcommittees, working groups and/or areas. 

The Bureau is the executive body of the CIA, implementing the policies and decisions of the FAI General Conference, FAI Executive Board and the CIA Plenary, and exercising those powers of the CIA Plenary that are delegated to it by that body and by the FAI Statutes, By-Laws and Sporting Code

The Bureau, chaired by the CIA President, is jointly accountable to the CIA Plenary for all decisions made and actions taken between CIA Plenary sessions.  Its duties shall include, but not be limited to:

· Ensure that the Statutes, By-Laws and Sporting Code are duly observed and enforced and delegated Sporting Powers correctly exercised;

· Define and examine matters concerning CIA's and FAI’s overall policy and making appropriate recommendations to the CIA Plenary and the FAI General Conference;

· Monitor the work of the CIA Subcommittees and Working Groups and provide policy guidelines.

· Ensure regular progress reporting within the Bureau and coordinate all CIA members’, Subcommittees’ and Working Groups’ efforts at the Bureau level.

· Review each CIA Subcommittee’s and Working Group’s effectiveness every two years and propose corrective actions to the Plenary if necessary.

· Provide budgetary limits and policy guidelines. Decide on any matter presented as necessary for the conduct of CIA business.

· Be responsible to the CIA Plenary for all financial and accountancy matters;

· Present to the CIA Plenary the accounts for the past year and the proposed budget for the coming year, including the projected income from air sport activities

· Ensure implementation of Plenary decisions;

· Make decisions or recommendations on matters not covered by the Statutes, By-Laws, Internal Regulations.

· Appoint an Acting President, who is a current member of the Bureau, in the event of the CIA President’s death or incapacitation.

· The CIA Secretary shall be responsible for reporting on financial matters to the CIA Plenary, providing advice and assistance to the Bureau on accounting and financial matters, including budgeting, investment management, and the use of CIA’s capital. 

Decisions of the Bureau shall be effective as soon as practicable.

Rules for meetings, agenda and voting are set forth in the CIA Internal Regulations.

 (Report Recommendations #2 and 5) 

Rationale:

This motion clearly assigns Bureau responsibilities.   Currently not even the Internal Regulations details responsibilities for the whole Bureau.   This is the first step in assigning responsibilities to specific Bureau members in Motion #2.  

b) Structure Working Group Motion #2

The CIA Bureau shall consist of 5 persons:

· The President of CIA 

· 3 Vice-Presidents
· the Secretary of CIA
- 
Each Member of the Bureau shall be entitled to one vote. If a Bureau vote results in a tie, the President may in addition to his own vote cast a tie-breaking vote.

- 
The immediate past President of CIA may attend Bureau meetings with the right to speak.

- 
A quorum of the Bureau shall be not less than three voting members. In the case that only three voting members are present, any decision of the Bureau must be unanimous.

-  When dealing with Bureau matters or matters under their direct responsibility, Bureau member shall no longer represent their respective country and shall act exclusively in the best interest of the FAI and the CIA
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- 
The proposed specific responsibilities for the Bureau members will be:  

President: 


· All duties as defined by the Statutes, By-Laws, Sporting Code and Internal Regulations

· FAI relations, including representing the CIA at the 

· ASC Presidents’ meetings,

· FAI Executive Board meetings

· FAI General Conference

· CASI meetings,

· FAI Technical Commissions meetings

VP – Operations

· Records SC (instead of Records Review SC)

· Rules SC with AA/AM, AX, BX, SC and Scoring WGs)

· Jury Board

VP - Competition 
· Officials SC

· Competitors SC with WRL 

VP – Development

· Public and Media Relations SC (instead of PR & Development SC)

· Tracking WG (OLC if adopted)

· Event Development and Services (instead of EPAS)

· Safety & Education SC (with special focus on Youth activities and environment)

Disband

· WAG Working Group

· Structure Working Group

Rationale:   

The current situation where everyone basically reports to the CIA President is difficult and time consuming to manage.  Further it is not conducive to overall effectiveness of the organization throughout the year as time does not permit all areas to be addressed equally.  Using the knowledge and skills of all the Bureau members to be responsible for specific areas of the CIA will enhance communications and ensure subcommittees, working groups and other CIA duties are fulfilled during the year.  Tools such as task timelines and regular progress reports would be used. 

This is a reasonable first attempt at assigning Bureau responsibilities but it also needs input from the current Bureau and membership, as to what would be the most effective structure considering the current issues of the day.  To facilitate a smooth transition the President would retain direct control over several areas for the first year, but consider options for future years. 

The Working Group meeting on Wednesday, March 8th at 14:00 – 16:00 will discuss other ideas and options with a view of making a solid recommendation to the Plenary meeting. 

c)   Structure Working Group Recommendation 

The Bureau or another Working Group develop a long range strategic plan for the CIA by working with delegates, NAC’s and the FAI to identify expectations and directions. 

(Recommendation #1)

c) Special Working Group Motion #4  - Revised Conference Schedule  (DELETED)
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