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A Proposal for a Reconsideration of the Gordon Bennett bidding process of March 2008
In September 2007, the Gordon Bennett race balloons were inflated in Brussels, but due to an almost unbelievable lack of cooperation from Air Traffic Control, they were not permitted to take off, even in middle of the night, and had to be deflated on the take-off site. The organisers had been given a sector, which the wind tracks would have followed on less than 50% of the time. They had chosen this unsatisfactory option because sponsorship was available for an event in Brussels, but not for one at a site in the countryside. Despite difficulties of finance and volunteer effort, the Belgian organisers had built an event which was excellent in all other respects.
The CIA bureau recognised that it can be difficult for a smaller NAC to organize a Gordon Bennett Race, including the raising of finance, in the 11 months that is normally available and decided to allow an open-bidding year for 2009 (as there was no identified winner, in any case) and then to allow winning NACs to organize the event in the second year after their win, giving them 23 months for their preparations.
This welcome step was modified, however, by a requirement for the winning NAC to have its almost complete organisation in place, including finance, by 15th February of the year following their winning result. Thus instead of 23 months, the winning NAC is given only 4. This has the unintended consequence that it will now be quite impossible for most winning NACs to host the event. This century-old tradition will come to an end.
If these decisions stand, the Gordon Bennett Race will only be held in future by those nations that have the finance and organisation already in place as a result of other gas-balloon race organisations. In practice that means that they will mostly be held in the United States and Germany.

If it proves necessary to take a Gordon Bennett Race away from the winning NAC and to give it to one of the nations with infrastructure and finance already in place, it seems inappropriate to give the winning NAC only 4 months and to give 19 months to the, already organised, receiving NAC.

It is proposed, therefore, that the rule should be changed so that the winning NAC has a full year to demonstrate that it can fulfill the obligation to host the race. By doing this, the tradition can be maintained and still leave adequate time for alternative arrangements. If, on the other hand, it is intended to end the tradition, this should be done clearly. The empty gesture of 4 months’ preparation should be removed as it will only cause frustration and disappointment as winning NACs realise that they face an impossible task.
We propose in particular that the requirement for the winning NAC should be as follows:

1. At the CIA Meeting on the March following the win, a progress report of work to date on the event should be provided. (18 months in advance.)


2. In the following October a further report should be made to the Bureau by which time all the main aspects of the event should be settled and finance should be substantially in place. (11 months in advance.)


3. A final report showing all aspects of the event in place should be given to the March CIA meeting in the year of the event (6 months in advance.)

At each stage, the CIA or its Bureau would have the right to remove the event from the winning NAC but only if there are clear and substantial grounds for believing that a satisfactory event is unlikely to be organised
Appendix – Rule changes 2007 - 2008

Bureau Decision  12. October 27, 2007
Considering the cancellation of the 51st Coupe Aéronautique Gordon Bennett in Bruxelles, the special rules regulating the event and the urgent problems raised by this cancellation and affecting the future GB events, the CIA Bureau has decided, on a recommendation from the CIA President, to change the sanctioning process for future Gordon Bennett events as follows:

· GB 2008: 
Organiser to be determined by the Bureau before Christmas 2007, decision based on received bids,

· GB 2009: 
Organiser to be determined by the 2008 CIA Plenary, decision based on received bids. The bidding process to be started immediately, with letters of intent to bid to be received by the CIA Bureau before December 15, and the full bid to be presented at the CIA Plenary in March in Salzburg.

· GB 2010: 
Organiser to be determined by the 2009 CIA Plenary, decision based on received bids (from the GB 2008 winning NAC AND other bidders, priority shall be given to the winning NAC if all  requirements are met ), 

· GB 2011: 
Organiser to be determined by the 2010 CIA Plenary, decision based on received bids (from the GB 2009 winning NAC AND other bidders, priority shall be given to the winning NAC if all  requirements are met ), 

· And so on.

Consequently, this decision will add one year to the run up time for the 2009 and subsequent events.

Rule proposed by AA wg./RSC Approved by the Plenary March 2008
After the competition results have been declared final by the event jury, the CIA President shall immediately send a letter to the winning NAC specifying the requirements and deadlines that shall be met before the CIA Plenary meeting the following year. The winning NAC must have their bid – to organize the concerned Coupe Aéronautique Gordon Bennett event – submitted to the FAI Secretariat before February 15th of the following year. 

If all requirements and deadlines are met, the official CIA event sanction will be awarded at the following March CIA meeting.

If the winning NAC fails to meet any requirement by the February 15th deadline, they will loose their opportunity to automatically host the Coupe Aéronautique Gordon Bennett that was earned by their winning the Coupe. In this case the CIA will immediately notify all eligible NAC that bids will be accepted for the next available Coupe Aéronautique Gordon Bennett.

Ensuing bids, supported by the completed bid files and the FAI/CIA Organizers Agreement signed by the organizing NAC and event Organizer shall be received by September 15th and reviewed by the appropriate CIA WGs to determine the best venue for the Coupe Aéronautique Gordon Bennett, unless these time limits are changed by the CIA under special circumstances. The concerned CIA WGs shall then send their recommendations to the CIA Bureau for the official CIA sanction to be granted before that year’s event. The CIA is empowered to accept or reject such bids.

In addition to the Sporting Code requirements, the bids must contain at least the following information:

* Budget for the event and proposed funding guarantees

* Proposed location and venue

* Proposed Event Director and operation team

* Guarantee for the availability of gas for the entire flight window listed in the bid application

* Letter from the relevant ATC authorities declaring cooperation for the entire event

* Guarantee that night VFR will be allowed

* Detailed information on Entry Fee and specifically what it encompasses 
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