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Competitors Sub Committee (CSC) Minutes
2009 Meeting in Lausanne, Switzerland 

Committee Members
· Alan Blount (USA)  - Chairman 

· Uwe Schneider (GER)

· David Bareford (UK)  
· Angel Aguirre (ESP) 

· Andrew Baird (USA) 
· Peter Olsson (SWE)

World Ranking List Keepers

· Gerald Sturzlinger (AUT)

· Uwe Schneider (GER) 
1)
Roll call, accounting for absences

Committee members present were:  Andrew Baird (USA) – (stand-in Chairman), Uwe Schneider (GER),  David Bareford (UK),  Peter Olsson   (SWE)
Additionally present were: Gerald Sturzlinger (AUT) World Ranking list keeper, Alex Nagorski (CDN) who was asked to talk about the EDS Sub-committee, and 12 other observers.

2)
Invitation to chairman of EDS to speak with the CSC committee members about EDS issues.
Alex Nagorski gave a presentation about EDS and answered relevant questions.
3)
Revisit recommendations concerning the use of observers. Discuss solutions for cost and administration problems. 

The CSC was asked to look again at the question of requiring Observers for World Championships. Specifically a request was presented via the German Delegate to consider a new motion such that Observers could be used in future World Championships rather than ‘must’ be used.

This issue was debated at length.  There was no support to overturn the 2008 decision.
It was reaffirmed that the CSC and the competitors it represents believe that the use of Observers in top level competition provides for better and more demanding competition for the following reasons:
· It facilitates important types of tasks such as Pilot Declared Goals (PDG), Fly On Tasks (FON), and other tasks where goal declarations need to be made immediately prior to or during flight.

· The 2008 Survey clearly showed that competitors wanted to use Observers.  The 2009 Survey clearly showed that the types of tasks facilitated by Observers (e.g. PDG and FON) are among the important competitive tasks
· Currently no viable and tested alternative exists for using PDG and FON tasks in an equivalent way to using Observers

· Observers provide information that can never be obtained by a logger such as:

· Checking for intermediate ground contact

· Observing proper behaviour of the crew

· Observing proper Land Owner Relations

· History has shown that Observers often go on to become pilots, and it is obvious that encouraging future pilots is essential to the future of this sport
Strategies for solving potential Observer-related issues were discussed including:
· How to reduce or eliminate the financial burden on event organizers

· How to develop a sufficient number of qualified Observers

It was noted that current cost comparisons between logger events and observer events might not take into account the future cost of sophisticated GPS Logger equipment which is supposed to more closely emulate the work of an Observer.

It was agreed for the CSC to communicate with the Officials Committee to coordinate efforts regarding recruiting, training, communication and cost management of Observers.

Several strategies were discussed and it was agreed that the CSC would continue efforts to find creative strategies to manage costs such that event organizers would not bare the full cost of using Observers.
The following Motion was proposed and seconded:  That the CSC presents a motion to the Plenary requiring the use of Observers at future Continental AX Championships after 2011.

The motion passed
4)
CSC pilot questionnaire results. General discussion.

The results of the 2008/09 CSC Pilot Questionnaire were presented and discussed at length.  Specific recommendations are addressed in the following Agenda items.

A.  Recommended number of pilots for World Championships 
No recommendations to be presented at this time. The CSC will research this issue further. It was noted that the Safety Sub Committee had discussed the effect of the number of pilots on event safety.
B.  Women’s Events

The pilot survey showed a clear majority were NOT in favour of a separate Women’s World Championship. However, the CSC felt there was not enough data to draw conclusions or make recommendations. No action taken at this time.
C. Turning Vents
Pilots were surveyed about the use of turning vents. Although the majority indicated that turning vents do not have an effect on directional control, the majority were in favour of keeping the existing ban on turning vents in balloons.  

An argument was presented that with modern moving map displays and other on board electronics, it was more important now to be able to orient the basket on approach to a target.

However, the CSC felt that no further action was needed at this time.
5)
Development of CAT 1 AX TEAM events with the possibility of leading to a TEAM world championship.

The pilot survey indicated that the majority of pilots surveyed were in favour of holding CAT 1 Team Events, including Continental Championships and World Championships.
Several countries have already run Team events (where special tasks are held to take advantage of team strategies), and the feedback has been positive.

At this time it is too soon to ask for a World Championship to be created.  The better approach is to:

· Share information from those NACs that have already hosted Team Events

· Encourage the development of CAT 1 events to let pilots experience this type of competition

· Develop a set of Model Event Rules

· Seek authorization of Continental and/or World Championships

Additionally it was noted that Team Events are ideal for mentoring new competitors.
The CSC supports the development of Team Championships, and encourages sharing of information so that idea can be developed.

6) 
 Minimum Radius for Marker Scoring Areas.

The Plot survey showed that more plots felt a 100m radius was the appropriate size for an MSA.

While this may be the ideal size, the CSC recognizes that in order to have a sufficient number of targets, Event Directors may need to have smaller MSAs in some cases.

The following action was approved by the CSC:  The CSC will ask the AX Working Group to provide guidance to Event Directors to make the minimum radius of each MSA at least 100m wherever possible.
7)
Discussion of preferred competition tasks in competition including recommendation of tasks to be eliminated (depending on results of the questionnaire). 

The pilot survey showed clearly which tasks were the most important and which were the least important.  Additionally it showed which tasks required the greatest flying and ‘thinking’ skills and which tasks should be considered for elimination from CAT1 events.
This subject was discussed at length.
It was agreed that the CSC would take the following action: The CSC will ask AX-Working Group to consider the survey results and provide guidance to Event Directors regarding how/when to best use each type of task with particular attention to the 3-D task

.

8)
World Ranking List Update 

The world Ranking List-keepers proposed a revision to the formula in order to encourage better participation by NACs.

The NRL formula includes data from Each NAC that is retained in the calculations for several years.  As each year passes, the existing data is ‘aged’ by decreasing its ‘weight’ by 5%.  

A proposal was presented such that this ‘aging’ of NAC data would be increased to 20%  for each NAC that did not submit data for the current year.  That is to say, today’s current data would be aged by 20% after 1 year, 40% after 2 years, 60% after 3 years, etc).

A Motion proposed and seconded:  That the CSC accept this change to the ranking formula effective immediately
Motion passed
A concern was raised that the WRL formula favours European countries vs more geographically remote countries such as Japan, USA, Australia, etc.  A description of the formula was given, showing that this is NOT the case.
The Ranking List is created from the following data sources
· World Championships

· World Air Games

· National Ranking Data (from each NAC that submits data)

This lead to a discussion about how the 2009 World Air Games could bias the World Ranking List, given the limited number of AX competitors.

The following motion was proposed and seconded: The results of the 2009 World Air Games should not be used in the World Ranking List formula because of limited number of competitors.
Motion passed
The following motion was proposed and seconded:  The CSC and World Ranking List Keepers should develop criteria for including World Air Game Results in future ranking lists calculations.
Motion Passed
It was also suggested that the CSC develop an appropriate method for ‘weighting’ the data provided by each NAC based on the number of pilots represented in that data.

9)
Proposed budget request $US200 for subscription to survey service.      
The electronic survey was discussed, including its current limitations.  In order to fulfil its mission the CSC would like to make greater use of the survey software to provide more meaningful feedback to the CIA.

The following motion was proposed and seconded: The CSC will present a motion to Plenary requesting annual funding of $200 (USD) from the CIA to cover the subscription to the online survey software.

Motion passed
10)
Any other business

An observer at the meeting raised a concern about over-lapping CAT1 events.  This issue was discussed within the CSC and briefly with the Chairman of the EDS.
The following action was agreed upon:  That the CSC ask EDS to better ensure that sanctioned events not overlap.

Further, it was suggested that the CSC and other committees discuss ways to reduce the risk of overlapping CAT 1 events
11)   
Summary of CSC-Working Group recommendations.

These actions were summarized and documented
12)
2009/2010 CSC and WG Members, CSC Chairperson

Committee Members for 2009/2010

· Andrew Baird (USA) – Chairman

· David Bareford (UK)  
· Peter Olsson (SWE)

· Thomas Fink (GER)
· Gerald Sturzlinger (AUT)
· Alan Blount (USA)
Andrew Baird was nominated to Chair the committee and accepted the Nomination.  Alan Blount (former chair) had indicated his desire to step down from that position.

14)
Restatement of Proposed Motions for the CIA Plenary Meeting

Motion 1: The use of Observers will be required at future Continental AX Championships held after 2011.
Motion 2: That the CIA will grant annual funding in the amount of  $200 (USD) to pay subscription cost of the online survey software.

15) Adjournment
The meeting was adjourned at 17:45
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