Minutes of the FAI Ballooning Commission (CIA) Annual Meeting – 13 - 14 March 2009                
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	FÉDÉRATION AÉRONAUTIQUE INTERNATIONALE

BALLOONING COMMISSION  CIA
COMMISSION D’AEROSTATION


Event Development Service  (EDS) Minutes
Wednesday March 10, 2009 

Present: Alex Nagorski (CAN) – Chair, Stella Roux Devillas (FRA), Martine Besnainou (FRA), 
Apologies: Alan Blount (USA), Vladimir Karnaukhov (UKR), Gabriela Slavec (BRA)   
Observers: Markus Haggeney (GER), Nicole Haggeney (GER) Andy Baird (USA), Mathijs de Bruijn (NED)
1. Review of 2008 Event Sanctions and Issues
· 8th World Hot Air Airship Championship, St. Petersburg, Russia (21 - 28 June)
There was considerable discussion regarding the issues that emerged from the BX championship. The test event in 2007 went reasonably well and it was expected that problems identified would be fixed for the Worlds.   This was not the case and a number of problems developed:
· By moving the competition location outside St. Petersburg city a great public relations opportunity was lost and the pilots were disappointed.  

· A number of officials, competitor hotel expenses, service providers and local companies did not receive payment.  
· Difficulties with entering the country with balloons when coming by ship.
· Very poor and not useful weather briefings by Russian weatherman. 

· It was recommended that NAC’s be responsible for the event commitments, and organizers should not go against contract.   If they do they should be penalized.  

· 18th World Hot Air Balloon Championship, Hofkirchen,  Styria, Austria (13 -20 September) 
· 52th Coupe Aéronautique Gordon Bennett, Albuquerque, NM, USA  (3 - 11 October)
· Internet presence must be improved drastically in many events. (eg. Gordon Bennett, Worlds in Austria).   Daily bulletins and at least 1 feature story per day. Organizers must take their PR task more seriously.  
2. Reviewed deposits and payments process

3. Review of planning status for events sanctioned for 2009 – 2010    

a) 2009 - Sanctioned Category One Events
· 16th European Hot Air Balloon Championship, Brissac-Quincé, France,  (21 - 29 August)
· 63 pilots entered in first round from 25 countries
· 2nd round of invitations started
· Web site up and running
· Accommodation options – most competitors choosing Bed and Breakfast option 
· 53rd Coupe Aéronautique Gordon Bennett, Geneva, Switzerland (4 – 12 Sept)  
· Email list used by Geneva group to send out NAC invitations had problems and not everyone received the invitation

· Problems solved on Tuesday, March 11th and invitations resent.

· Reviewed countries that they could fly in (excluding Russia, Belarus, Ukraine and the Balkan countries.   Not sure about North Africa.  Final decision will include input from AA/AM WG. 
· Will be using hydrogen

· Hotel and launch field are OK
· Working on financial and sponsorship issues
b) 2009 – CIA Sporting Event Sanctioned
· The Chinese Flight – Cancelled due to government and military issues.
c) 2010 – Sanctioned Category One Events 
· 19th World Hot Air Balloon Championship bid , Hungary, (2-10 Oct, 2010)  
· Definitely going ahead even with tight money situation in Eastern Europe
4. Sanction applications reviewed 
a) 2009 

· World Balloon Trophy, Luxembourg, July 30 to August 3, 2008
· 16e Coupe d'Europe de Montgolfieres and 20th Ladies World Cup (Masashi Kakuda Trophy), Mainfonds/Blanzac, Charente, France, (30 July - 2 August)
· 9th Debrecen Cup and Pre-Worlds International Hot Air Balloon Championship, 
Debrecen, Hungary, (29 September - 3 October)
· Debrecen commitment to meet sanction fees and deposit
· 2009 Tochigi Hot Air Balloon International Championship 
2009 Hot Air Balloon HONDA Grand Prix Final round Tochigi, Japan   (18 – 23 November)
b) 2010

· 9th FAI World Hot Air Airship Championship, Dole, France
· Expect 15 airships + fiesta balloons

· Event Director – Pit Thibo 

· Event on track financially
· 1st FAI Women's European Hot Air Balloon Championship, Alytus, Lithuania (16 - 20 June)
· Delegation coming with Organizers Agreement 
· 54th Gordon Bennett, Leeds Castle, UK 
· Proposed event dates are very close to Albuquerque gas event which would cause equipment shipping problems – UK willing to consider alternate dates if possible 
c) 2011

· 17th European Hot Air Balloon Championship, Lleida, Barcelona, Spain,  (9 – 18 Sept) 
· Presentation at Plenary 
· 1st FAI Women's World Hot Air Balloon Championship, Valmiera, Latvia (21 - 29 May)
· Need to talk with them before Plenary 
5. Event Proposals -  2012

· Letter of intent for the 2012 World Hot Air Balloon Championship - Vichy, France
· Letter of intent for the 2012 World Hot Air Balloon Championship - Anderson, South Carolina, USA

· Letter of intent for the 2012 World Hot Air Balloon Championship - Magdeburg, Germany

6. Event Sanctioning Document Updates
· New sanction application form now in use and can be downloaded from Web page
7. EDS proposal for new sanction fees and performance bonds for Cat 1 events

Although most felt the report was good there was a considerable amount of discussion and concern about the financial recommendations.  Some EDS members felt that the proposed fees before the event and entry fee deposits would be difficult for organizers since the entry fees are often used during the event before the sanction fees are received.  It was pointed out that organizers will need a new financial model which will require them to accumulate some working capital before the event and not depend on entry fees, which should be safely deposited to an escrow account.  This process would ensure the protection of competitor entry fees.

Other major points discussed included:

· The need to make the sport more attractive to be able to find more sponsorship.

· High entry fees would reduce the dependence on sponsors
· Sanction fee increases are considerable  

· Performance bond and entry fee deposits would reduce cash flow for organizers 

· The proposal was very late in being sent out and committee members require more time to study it. 
After a lot of discussion it was felt that the report should be presented to the Plenary but voting it should be tabled for a year to allow more extensive review and discussion.

8. EDS Plans for 2009
· Membership of EDS for 2009
· Alex Nagorski – Chair

· Markus Haggeney, Stella Roux Devillas, Vladimir Karnaukov, Gabriela Slavec, Andy Baird
Recommendation: CIA must ensure that NAC’s meet their commitments as promised; otherwise penalties must be imposed by FAI. 
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