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NOTA BENE:
Insertions in this text are printed like this: new words added [in green and underlined].

Deletions of words are printed like this: these words are omitted [in red and strike through].

0) Proposed Sanction Fees for the Gordon Bennett

Action Point: Review the EDS recommendation to charge a sanction fee of CHF 8’000.00 to host the Gordon Bennett.

The AA Working Group recommends to stay with the current guidelines (Sanction Fee Structure) that state a sanction fee range: 1 CHF to CHF 1.500.

According to the Rules of the Coupe Aéronautique Gordon Bennett a NAC usually gains the right to host the Gordon Bennett by a pilot’s performance; it is not a standard bidding procedure. So the WG thinks the current guidelines should stay [REC 1].

1) Coupe Aéronautique Gordon Bennett 2010 – UK

There has not been much information given by the organizers about the 2010 Gordon Bennett in the UK. As of March 2010 the official website still had the Leeds location on it.

The AA Working Group wants to help to keep the knowledge and experience organizing the Gordon Bennett. As we probably face changing organizer or competition office teams over the years, there is a need for continuity and passing on the gained experience.

Therefore the AA WG recommends establishing a Liaison Person (appointed by the AA WG) that works with organizers and EDS to share and keep the knowledge and also relay the current information within the AA/AM working group – the appointed experts on AA matters. [REC 2a]

The CIA has received several letters asking to move the date of the Gordon Bennett 2010.

The AA/AM Working Group learned about the complaints about the timing of three major events within two weeks in 2010. There are some consequences of having these three events that close or even on the same dates.

Here we are mainly considered with the two AA events that “collide”.

We have pilots and officials that want to attend at both events. Shipping the gas balloons from one event to the next creates an unnecessary burden (limited time available) on those participating teams.

Media, Public, and sponsor interest would be more focused if these events are more separated in time.

The organizer and Event Director of the GB2010, present as an observer at the meeting, indicated the willingness to move the date of their event.

The AA WG also recommends (experts voice) to fly into a full moon, also considering a possibly weather delay it is better to be ahead of the full moon – that way even the night light conditions increasing safety during the possible flight time of 3 days.

[REC 2b] The AA/AM WG recommends that the CIA requests the organizers of the Coupe Aeronautique Gordon Bennett 2010 to move the event to the 17th – 26th of September 2010.

2) Review of the Model Event Rules for the Gordon Bennett

The AA Working Group was discussing rule 2.2, the required hours of flying experience before the General Briefing – and to move that requirement to an earlier date (e.g. to the NAC nomination or closing entry date), so that only pilots with that minimum experience are eligible to enter the event.

No change required at this time, tabled to the Working Group Agenda 2011.

2.6
WAIVER


By entering the Coupe Aéronautique Gordon Bennett the pilots waive any right of action against the organiser, the owner of any site and their respective members, employees or personnel for any loss or damage sustained by him in consequence of any act or omission on their part or on the part of other pilots.


The organizers reserve all rights concerning media reports and the selling of balloon mail and all other products.

The AA Working Group wants a clearer definition of what can be jettisoned in a flight. Only water or fine sand may be used as ballast, throwing other things out of the basket should not become a standard procedure.

3.5
Only water or fine sand may be used as ballast. Jettison of solid matters, instruments, batteries and the envelope at landing anything other than sand or water should only be done in case of an emergency and in no case if there is the possibility of harm to people or animals. Violation of this rule may should be penalized under rule 6.4

3.6
No envelope may be jettisoned at landing. [new rule, part of 3.5. moved into its own rule]

3.67
Transport [renumbered as a consequence of the above change]

The 2009 Gordon Bennett MERs were not published (by mistake), so we need to fix three little things (for the 2010 Gordon Bennett MER, and therefore also in the 2010 GB rules later in point 4):

4.1
FLIGHT INSTRUMENTS


Each balloon must carry at least;

· Altimeter

· Variometer

…

· Transponder  <* specify type: Mode S    OR   Mode C with 4096 codes   OR other *>
· Emergency Locator Transmitter: (ELT) or (EPERB)
Additionally, each balloon will carry a GPS logger/tracking device provided by the organizer.

Organizers shall not will publish information regarding balloon altitudes – if tracker equipment is not able to block data stream of altitude – during the flight.

5.2
HOLDER OF Coupe Aéronautique Gordon Bennett TROPHY 

The nationality of the team who wins the Coupe Aéronautique Gordon Bennett trophy determines the NAC which will hold the Coupe Aéronautique Gordon Bennett the following year two years later.

7.1
LANDING

We discussed about Landing by night: safety issues, tactically taking risks, and possible penalties – is it within VFR Flight Rules? (See also Article 5)

Discussion started, up to further investigation, no recommendation at this point.

ARTICLE 1 of the amended CIA-minutes 

The AA/AM Working group was asked to consider using a certain type of “World Championship” title for the Gordon Bennett events.

Rationale: Coupe Aéronautique Gordon Bennett is not very known to public or sponsors, it would be easier to communicate if this event also carries the title of “FAI World Long Distance Gas Balloon Championships”.

We expect some participants to get more sponsor interest or potential sponsors if that name is used. Also organizers could “sell” the event better with a well-known and recognized title like “World Championship”.

But the use of that (secondary) title is optional, for the organizers to choose, not compulsory.

We propose to use the following structure and sequence, if the organizers decide to use the “World Championship” title:

First line, Main/Major Title:
The xxth Coupe Aéronautique Gordon Bennett
Optional second line, explanatory description:

the


FAI World Long Distance Gas Balloon Championship
The Working Group thinks this does not conflict with a potential “other” World Gas Balloon Championship, since there is no other “long distance” championship, and the other event will use the general “World Gas Balloon Championship” title. We discussed about to use the word “Precision Flying” in the title, but than it would limit it to precision only, and not allowing for precision / target flying and long distance tasks in such an World Championship.

Discussion tabled for the next year.
MINUTES OF THE CIA MEETING, 10 & 11 APRIL, 1980 REGARDING
COUPE AÉRONAUTIQUE GORDON BENNETT
amended at the CIA Meeting March 2008
amended at the CIA Meeting March 2010
ARTICLE 1:


With a view to maintaining the tradition of the free balloon race entrusted in 1905 by Mr. James Gordon Bennett to the Federation Aeronautique Internationale, it is agreed that the challenge will continue to be run under the name of “Coupe Aéronautique Gordon Bennett”.

As an option organizers may additionally use in the second line as a subtitle
“The FAI World Long Distance Gas Balloon Championship”.

(as above) Discussion tabled for the next year.
The AA/AM WG was asked to fix / fine tune the rules and schedule for the bidding process. The new system (when we changed to the two-year-in-advance schedule) caused some problems that need to be taken care of.

It is a kind of a tug of war – on one hand we need to have enough lead time to organize the event and – on the other hand – also to have enough backup time, if the first NAC cannot organize it.

We recommend an adapted schedule for the bidding process of the Gordon Bennett.
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	Fallback option:
If “something” goes wrong with the original bid (of the winning NAC) at the deadline of June 30th,
we establish a three month second round for bids – which would still leave 11 month preparation time.
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With this fine-tuned approach of the schedule we still give organizers more time to prepare the event, but also try to cater for the tough times that organizers have in getting promised sponsorship two years ahead of the event.

We can already learn from experience that if your scheduling is too far out that it is hard even to give estimates on some detail (location, accommodation, and other details of the contract).

So shortening the whole procedure a bit (to minimum about 15 month prior to the actual event) we allow more accuracy in the bidding process.

The above charted schedule system still allows for the winning NAC to drop off in the early stage or give up its earned right to hold the Gordon Bennett, and still enough /ample time for other organizers to put in their bid.

ARTICLE 5:
PARTICIPATION

Only NAC members of the FAI shall be able to participate in the race for the Coupe Aéronautique Gordon Bennett. They may not enter more than three balloons each.

ARTICLE 5.2:
PROCEDURES for hosting the GORDON BENNETT

After the competition results have been declared final by the event jury, the CIA President shall immediately send a letter to the winning NAC specifying the requirements and deadlines that shall be met. before the CIA Plenary meeting the following year. The winning NAC must have their intention to bid – to organise the concerned Coupe Aéronautique Gordon Bennett event – submitted to the FAI Secretariat within 60 days of the Jury declaring the event finished before February 15th of the following year.

In case the winning NAC positively intends to bid, this NAC has a deadline of June 30th of that following year (about 14 month prior to the event) to submit the bid.
If the winning NAC shows (within 60 days of winning) no intention to bid for the concerned Gordon Bennett, fails to meet any requirement by the February 15th deadline, they will loose their opportunity to automatically host the Coupe Aéronautique Gordon Bennett that was earned by their winning the Coupe. In this case the CIA will immediately notify all eligible NAC that bids will be accepted for the next available concerned Coupe Aéronautique Gordon Bennett – with a set time limit of June 30th as the deadline to receive the bids.

If all requirements and deadlines are met, the official CIA event sanction will be awarded at the following March CIA meeting.
Ensuing bids, supported by the completed bid files and the FAI/CIA Organisers Agreement signed by the organizing NAC and event Organiser shall be received by June 30st of the intermediate (bidding) year September 15th unless these time limits are changed by the CIA under special circumstances.
The bids will be reviewed by the appropriate CIA WGs to determine the best venue for the Coupe Aéronautique Gordon Bennett. The concerned CIA WGs shall then send their recommendations to the CIA Bureau for the official CIA sanction to be granted approximately 13 months before that year’s the sanctioned event. The CIA is empowered to accept or reject such bids.

Fallback Option: Second round of bidding.

If the original bid (of the winning NAC) fails up to the deadline of June 30th, a second round of bidding is established with the same procedure as above. This second round has a shortened 90 days deadline – which would still leave a minimum of 11 month preparation time for the bidding organization.

In addition to the Sporting Code requirements, the bids must contain at least the following information:

· Budget for the event and proposed funding guarantees

· Proposed location and venue

· Proposed Event Director and operation team

· Guarantee for the availability of gas for the entire flight window listed in the bid application

· Letter from the relevant ATC authorities declaring cooperation for the entire event

· Guarantee that night VFR will be allowed

· Detailed information on Entry fee and specifically what it encompasses 

The AA/AM WG recommends all these rule changes for the Gordon Bennett Model Event Rules.  [REC 3]

3) Review  of the Rules for the Gordon Bennett 2010 (United Kingdom)

The AA/AM Working Group recommends that the organizers print a minimum list of items included in the entry fee – it is basically a contract where participants need to know what the deal consists of.

2.3
ENTRY FEE


The entry fee for all participants is GBP500. A refund of GBP250 will be paid to those who fly in the race, return their Recording Tracker in a working condition and attend the Awards Banquet. The fee and the completed entry form must reach the organiser by the closing entry date (2.4).


The entry fee includes <* list items included *>. [This will be specified in later notices, not in the Rules.]
· Hydrogen Lifting gas

· Ballast sand

Any further amenities will be detailed in the pilot invitation.

For 2.6 we copy the new 2010 MER Gordon Bennett Rule to this specific 2010 Gordon Bennett (UK) rule set.

2.6
WAIVER


By entering the Coupe Aéronautique Gordon Bennett the pilots waive any right of action against the organiser, the owner of any site and their respective members, employees or personnel for any loss or damage sustained by him in consequence of any act or omission on their part or on the part of other pilots.


The organizers reserve all rights concerning media reports and the selling of balloon mail and all other products.

[Gordon Bennett 2010 Ltd does not require this reservation of rights.]
As the organizers do not require any reservation of those rights, the rule 2.6 ends after the first sentence.

The changed MER 2010 need to be considered for the concrete 2010 Gordon Bennett (UK) rules:

3.5
Only water or fine sand may be used as ballast. Jettison of solid matters, instruments, batteries and the envelope at landing anything other than sand or water should only be done in case of an emergency and in no case if there is the possibility of harm to people or animals. Violation of this rule may should be penalized under rule 6.4

3.6
No envelope may be jettisoned at landing. [new rule, part of 3.5. moved into its own rule]

3.67
Transport [renumbered as a consequence of the above change]

3.78
LIFTING GAS


Hydrogen gas will be provided by the organisers. Helium gas may also be used, but must be provided by the competitor.

The 2009 change was not published, but fixed with the new 2010 Gordon Bennett MERs, therefore this paragraph in the concrete GB 2010 rules (for UK) need an amendment:

4.1
FLIGHT INSTRUMENTS

…

* Transponder Mode S
* Emergency Locator Transmitter: (ELT) or (EPERB)
Additionally, each balloon will carry a GPS logger/tracking device provided by the organizer.

Organizers shall not will publish information regarding balloon altitudes during the flight.

4.2 TRACKER SIGNAL

If it can be proved that the signal from a balloon Tracker has been modified, or interfered with, then the Competition Director has authority to award no result penalize the balloon pilot’s final result.

4.4
SAFETY EQUIPMENT


Every balloon must be equipped with the following items for both crew members:
· survival suits
· life jackets

· dinghies or life rafts

4.5
MAPS


The official competition map will be the appropriate Aviation Maps for navigation in airspace below FL200 throughout the competition area.  the officially approved ICAO chart to 1:500,000 scale appropriate to navigation in airspace below FL2000 throughout the competition area.
Proposed rule 4.6 is already covered in 6.3, no need for a new rule.

4.6
Balloon Meister [number stays the same]

5.2
HOLDER OF Coupe Aéronautique Gordon Bennett TROPHY 

The nationality of the team who wins the Coupe Aéronautique Gordon Bennett trophy determines the NAC which will hold the Coupe Aéronautique Gordon Bennett two years later the following year.

6.3 AIRSPACE

Pilots must be familiar with and abide by the applicable aviation regulations of the countries. Pilots may be required to log all ATC clearances given enroute in a flight log book.; this book must be returned to the Event Director who will return it later. in a sealed envelope for investigation is case of suspected violations.

Procedural advice: As this flight log book also is a personal item, it is recommended that the Event Director makes a copy of it (for the sealed envelope) and returns the original back to the competitor.

6.4
PENALTIES

Penalties will be based on the FAI Sporting Code, General Section. In a case where a technical infringement of the rules or failure to comply with requirements caused by mistake or inadvertence has occurred and no advantage has been attained, the competitor concerned will, as a guide, be penalised by a reduction of not less than 2% of the best distance. Serious infringement, such as dangerous or hazardous actions or repetitions of lesser infringements will be penalised by a reduction of not less than 5% of the best distance. Unsportsmanlike, behavior (GS 5.2.2.3); which includes, deliberate attempts to deceive or mislead officials, intentional or careless airspace violations, falsification of documents or repeated serious infringements of rules should, as a guide, result in no result or disqualification.

9.3
TIME LIMIT


The time limit for protest is 10:00 hours on <* date *> or four hours after publication of the official results, whichever is later. Protests must be handed in within two hours of reply to a complaint.

All other proposed changes of the GB 2010 rules are taken as in the GB 2010 UK draft rules.

(Changes on the first page, in Rules 1.1, 1.4, 1.5, 1.6, 1.7, 2.4, 2.7, 3.6, 6.2, and in Chapter 8)

The AA/AM WG recommends the stated rule changes for the 2010 Gordon Bennett Rules. [REC 4]

4) Review the 2011 Gordon Bennett (France) proposal

We had no information about this event, so we cannot review it at this stage.

[There is no recommendation from this point]

5) Keeping a list of Countries to open or countries we need to close for the 2010 and later Gordon Bennetts

Organizer have to create the list of open countries (ok to fly into) from scratch if they don’t have the same persons doing it every year. This Working Group offers the service to keep the history and the reasoning of this “open countries list”, since this body could provide more continuity to collect and distribute that information.

We will build on the experience of former organizers (especially ATC coordinators), and readily give that information to the upcoming organizers.

There are some key issues to be considered for a country to be “open”, we even could differentiate between “open to fly through the airspace” and “closed for landing”.

The AA WG appointed Liaison Person should be the keeper of the list of countries and updates to list.

This way the experience and knowledge (of handling open countries) has a structured path and place, the WG providing the longer term stability / continuity to record and distribute that valuable information.

This working group recommends to keep and update the list of open countries, the reasoning and the contact persons for getting entry permissions for long distance flights within the AA/AM working group. [REC 6]

6) Any other business

It is at the NAC discretion to nominate competitors as they see fit. But in all cases the 50 hours requirement stays as a minimum.

Call signs and telephone numbers of pilots and crew shared among all participants.

Example GB2009: One of the pilots crossing the Mediterranean Sea needed to call headquarters to get the telephone numbers of the other teams near him – to cooperate for the final landing.

Procedural advice:  give the team a chance to review this information before the publication (double check the numbers!)

This working group recommends distributing a list of Call Signs, GSM and Sat Phone numbers of the pilots and the crew (for the Gordon Bennett) in order to facilitate coordination and or help in stressed flight or landing situations. [REC 7]

[REC 8]
The AA/AM WG recommends for the Gordon Bennett to use the SMS/Text Service (on GSM and on Sat Phone) system to inform the pilots and crews.

[REC 9]
The AA/AM WG recommends having 2-3 hours discussion time for the meeting.

7) 2010/2011 WG members and Chairperson

Chairman
Mark Sullivan (USA)

Members:


Luc van Geyte (BEL)


Stefan Handl (GER)


David Levin (USA)


Gerald Stürzlinger (AUT)


Kurt Frieden (CHF)

8) Summary of recommendation from the AA/AM Working Group to the Rules Subcommittee

[REC 1]
The AA/AM WG recommends keeping the current sanction fee structure.

[REC 2a]
The AA/AM WG recommends establishing a Liaison Person (appointed by the AA WG) that closely works with Gordon Bennett organizers and EDS to share and keep the knowledge and also relay the current information within the AA working group.

[REC 2b]
MOTION: The AA/AM WG makes the motion that the CIA requests the organizers of the Coupe Aéronautique Gordon Bennett 2010 to move the event to the 17th – 26th of September 2010.

[REC 3]
MOTION: The AA/AM WG makes the motion that the rule changes for the 2010 Model Event Rules be adopted.
[REC 4]
MOTION: The AA/AM WG makes the motion that the rule changes for the 2010 Gordon Bennett Rules be adopted.
[REC 5]
The AA/AM WG recommends allowing the organizer to apply for a secondary Title of the event – changing the Article 1 of the amended minutes within the Gordon Bennett Model Rules. 

First line, Main/Major Title:
The xxth Coupe Aéronautique Gordon Bennett
Optional second line, explanatory description:

the


FAI World Long Distance Gas Balloon Championship
AA-WG will work on probably consequences (e.g. calender conflict) and report to RSC in the near future.

[REC 6]
The AA/AM WG recommends keeping and updating the list of open countries, the reasoning and the contact persons for getting entry permissions for long distance flights – within this working group.

[REC 7]
The AA/AM WG recommends distributing a list of Call Signs, GSM and Sat Phone numbers of the pilots and the crew for the Gordon Bennett in order to facilitate coordination and/or help in stressed flight or landing situations.

[REC 8]
The AA/AM WG recommends for the Gordon Bennett to use the SMS/Text Service (on GSM and on Sat Phone) system to inform the pilots and crews.

[REC 9]
The AA/AM WG recommends having 2-3 hours discussion time for the meeting.
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