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	FÉDÉRATION AÉRONAUTIQUE INTERNATIONALE

BALLOONING COMMISSION  CIA
COMMISSION D’AEROSTATION


Event Development Service  (EDS) Minutes
Wednesday March 10, 2010 

Present: Alex Nagorski (CAN) – Chair, Gabriela Slavec (SLO), Markus Haggeney (GER), Andy Baird (USA),
  






       Christian Colquhoun (SUI), Donatella Ricci (ITL)
Apologies: Vladimir Karnaukhov (UKR), Stella Roux Devillas (FRA)
Observers:  Rupert Stanley (GBR), Derek Jones (USA). Jean-Marc Badan (FAI), Sabu Ichiyoshi (JPN), 
  

     Paulo Oggioni (ITL), Sabrina Handl (GER), Mark Sullivan (USA), Martine       
1. Review of 2009-10 Sanction Events Completed and Actions to be Taken 

· 16th FAI European Hot Air Balloon Championship, Brissac-Quince, France  
· 83 competitors, 21 tasks, used both loggers and observers, no protests, went well, Swiss Champion
· 53rd Coupe Aeronautique Gordon Bennett, Geneva, Switzerland,   

· Interesting flights, first gas balloon flight from Europe to Africa, winner flew to southwest Portugal, had difficulty getting competitors out of Algeria, over 2 million hits on Website, need to do more in promoting a great race like the Gordon Bennett, for next races need better web pages.  Could not fly over Italy at night.   
· Suggest experienced Gordon Bennett operating teams that work on the event for a year or two. 
· LUXGSM - World Balloon Trophy, Echternach, Luxembourg) 
· Went well

· 16e Coupe d'Europe de Montgolfieres and 20th Ladies World Cup (Masashi Kakuda Trophy), Mainfonds/Blanzac, Charente, France, 
· Overall event was great. 
· Some concerns about how some rules applied to competitors who could not fly together since they were from different countries.   Competitors protested.   Suggestions put forward to AX WG.
· Organizers must work through balloon federations.  
· 9th Debrecen Cup and Pre-Worlds International Hot Air Balloon Championship, Debrecen, Hungary 
· Some concerns from Event Director 
· 2009 Tochigi Hot Air Balloon International Championship, Tochigi, Japan  

· Went well 
· (2010) 31st BP Balloon Trophy, Zell am See - Kaprun, Austria 23 - 29 January  
· Difficult weather conditions but flew over the main ridge of the Alps
· 2nd Stuttgart Linde Open – 24 hour Gas Balloon Race, Stuttgart, Germany  
· Cancelled because of weather conditions
2. Review of planning status for events sanctioned for 2010-2011   

a) 2010 – Sanctioned Category One Events 
· 19th World Hot Air Balloon Championship bid , Hungary, (2-10 Oct, 2010) 
· Organizer and CIA meeting on Thursday evening to discuss concerns. 
· 9th FAI World Hot Air Airship Championship, Dole, France 
· 21 pilots for first round, 4 continents, moving ahead well.
· Event selected for the Flying Aces air sport TV series.  They will contact Martine. 
· 1st FAI Women's European Hot Air Balloon Championship, Alytus, Lithuania (16 - 20 June) 
· Invitations have been issued, moving ahead.
· 54th Coupe Aeronautique Gordon Bennett, Bristol, United Kingdom, 
(24 September - 2 October, 2010) 
· AA WG has asked UK to move race one week earlier and the UK will check on it.
· Sponsorship has been difficult.
· Invitations have been sent to countries 
· Flying Aces air sport TV series may be interested in filming the Gordon Bennett. www.airsports.tv
· Gordon Bennett race should standardize on using hydrogen or helium to avoid pilots purchasing their own gas.  AA WG has discussed.  
· Discussion about length of the Gordon Bennett preparation process (over 2 years).  It is a disadvantage in race planning, especially in dealing with sponsors and aviation authorities.  

3. Sanction applications 

a) 2010 – Category One

· World Balloon Trophy, Luxembourg, July 30 to August 3, 2010
· Looks good to sanction
· 2010 Tochigi Hot Air Balloon International Championship, 2010 Hot Air Balloon HONDA Grand Prix Final round Tochigi, Japan   
· Looks good to sanction
b) 2010 – Sporting Event 

· 21st Ladies World Cup and 26th Polish Championship, Wloclawek, Poland, (18 - 22 August, 2010)
· Looks OK, use CIA OA for event
c) 2011 – Category One 

· 17th European Hot Air Balloon Championship, Lleida, Barcelona, Spain,  (15 – 23 Sept) 
· Looking good and moving ahead 
· 1st FAI Women's World Hot Air Balloon Championship, Valmiera, Latvia (21 - 29 May)
· Sanction was approved by the Bureau to use loggers.  
· 55th Coupe Aeronautique Gordon Bennett, Barcelonnette, France (9 – 17 September, 2011)
· Conflict with European Championship in Spain and Americas Challenge so new dates set.
· EDS approves even though the organizers were late with their sanction application.  
d) 2011 – Sporting Event 

· 3nd Stuttgart Linde Open – 24 hour Gas Balloon Race, Stuttgart, Germany (4 – 5 March, 2011) 
· EDS approves 
4. Event Proposals 

    2012 World Hot Air Balloon Championship – to be voted on in Plenary 

· Battle Creek, Michigan, USA – August 17 – 25, 2012
· Bid looks reasonable. More information to come when sanction approved. 
· Magdeburg, Germany – bid withdrawn
· Vichy, France – bid withdrawn 
5. EDS Sanction Fee Proposal – 
There was a considerable amount of discussion about the paper with some keep points being:

· Good concepts but concerns over sanction fees, especially proposed Gordon Bennett fee

· What do organizers get for their sanction fee?  Rights to host the event.

· Should have a professional organizer which host community can hire to run the event from beginning to end. 
· FAI - The world has changed where public demands smaller, more visible and public events.  FAI wants to improve support to air sports, which requires media involvement to promote the sports.  Parachuting uses performance bonds and works well. TV production and distribution by Sky Aces at no charge to organizers.
· IPC bid proposal circulated.

· Increased over sight of events is good, but fees are a problem   

· How do we make sure events deliver what they promise? 

· Wave performance bond for experienced organizers

EDS members agreed to modify the motions as published in the paper to read.

Motion by EDS:   To accept the document in principal and to propose to the Plenary that the performance
  



bond structure and procedures as document in the report be accepted.
6. Review deposits and payments process and any issues 

Not enough time to discuss
7. EDS Plans for 2010
· Updating EDS Documents 
8.   Membership of EDS for 2010

Alex Nagorski has stepped down as chair but willing to help with transition over the next year.  
· Gabriela Slavec (SLO) and Paolo Oggioni (ITL)  -  Co-Chairs     
· Markus Haggeney (GER)
· Christian Colquhoun (SUI) 
· Stella Roux Devillas (FRA)
· Donatella Ricci  (ITL)
· Sabrina Handl (GER)
· Alex Nagorski (CAN)

· Andy Baird (USA) CSC Representative  
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