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Competitors Sub Committee (CSC) Minutes
2010 Meeting in Lausanne, Switzerland 

Committee Members
· Andrew Baird (USA)  - Chairman 

· David Bareford (UK) 
· Alan Blount (USA) 
· Thomas Fink (GER)
· Gerald Sturzlinger (AUT) 
· Peter Olsson (SWE)

World Ranking List Keepers

· Gerald Sturzlinger (AUT)

· Uwe Schneider (GER) 
1)
Roll call, accounting for absences

Committee members present were:

Andrew Baird (USA) (Chairman)
Gerald Sturzlinger (AUT)

Thomas Fink (GER)

Apologies for absence were given by:

Alan Blount (USA)

Peter Olsson (SWE)

David Bareford (UK)
Note: Committee members not in attendance were able to provide feedback to key issues via email.

Additionally present were:
Uwe Schneider (GER) (World Ranking List Keeper)

Mark Sullivan (USA)

Eric Decellieres (FRA)

Derrick Jones (USA)

Paolo Oggioni (ITA)

Stefan Handle (GER)

Sabrina Handle (GER)

Mathijs deBruijn (NED)

Rupert Stanley (UK)

Hiromori Soejima (JPN)

Hiromi Furukawa (JPN)

John Grubbstrom (SWE)

David Levin (USA)

2. Event Questionnaires and Evaluations

a. Hans Akerstedt provided a summary report from the Jury which was circulated to the committee members before the meeting.

b. One suggestion by the Jury was to allow reflective material to be added to markers to aid with after-dark searches.  The CSC has no objection to this idea with the provision that such reflective material not significantly alter the weight or falling characteristics of the marker and be placed near the weighted portion.  Also the CSC suggested that the material might be sewn to the marker (rather than ‘stuck’) when possible.

3. Invitation to chairman of EDS to speak with the CSC committee members about EDS issues

a. In lieu of Alex Nagorski, Andrew Baird provided a brief report about the previous days’ EDS meeting, including an update on the proposed event fee structure.  As noted in the EDS meeting, the proposed sanction fees were not approved by the committee, but it was agreed that the increased deposit proposal should be discussed by the Plenary.  Also it was noted that there was some discussion by EDS as to whether the deposits should be required from NAC’s that had a long proven track record of running events.

4. ‘New’ Loggers.  Discuss and evaluate feedback.  Invitation to New Technology Committee to discuss developments. 
a. This was moved to later in the Agenda to accommodate the CSC / NTSC schedules.

b. Claude Weber and other NTSC members gave a presentation about logger development and answered various questions.  The meeting was productive and informative. 

5. CSC pilot questionnaire results. General discussion
a. The results of the survey were presented and discussed at length.  The survey had wide distribution and received 163 responses.  The results of the survey have been made public and are attached to this report.
b. Three Actions/Recommendations were identified
i. Make Survey link available to other committees and working groups via email / website
ii. Recommend to working groups to keep the rule allowing competition directors to require solo flight(s) as they see fit.

iii. Recommend to Officials WG to investigate other cost models for funding Observers

c. Several subjects were identified for inclusion in the next survey
i. Vertical Speed / proximity

ii. Overall number of Competitors for Worlds

iii. Observer Funding Options

iv. Methods for using Observers WITH loggers

v. What should be done to keep the Sport alive and growing

vi. Separate Observer Survey?
6. Observers – developments / changes

a. At the 2009 Plenary, two issues regarding Observers were left unresolved:
i. The motion presented by the CSC to require Observers at all Continental Championships was tabled for one year and must be addressed at this year’s Plenary meeting.

ii. The 2009 motion regarding event bidding format (presented by the German Delegate and subsequently approved by the Plenary), is not ‘in harmony’ with the Observer motion passed by the Plenary in 2008. 

b. According to the 2009 Plenary minutes, the discord between the 2008 and 2009 motions has not been resolved and needs further discussion.

After thorough debate the CSC approved the following actions:

· To re-affirm their 2009 motion requiring Observers to be used at all Worlds Championships after 2010.

· To bring to the floor of the Plenary the motion (that was tabled in 2009) requiring Observers to be used at all Continental Championships.  However, given that one year has passed the dates should be modified accordingly.

These decisions were reached for the following reasons:

· Pilots are not satisfied with the style of competition that is available with the current (‘old’) loggers. If that continues, interest in competition will decline and events will be fewer.

· The ‘new’ loggers, do not provide an immediate solution since they are not yet widely available, have not been thoroughly tested (only 5 events so far), and do not address all the pilot’s concerns shown in all three surveys
· As we have heard in numerous presentations, we need to get more people involved in ballooning.  History shows that a significant number of participants who enter the sport as Observers, have remained active.  We believe that losing this opportunity to grow ballooning would be a mistake.

· Without a requirement to use Observers at the top level of competition, event organizers will take the ‘easy option’ and choose for logger-only events resulting in little or no use of Observers.  With this approach the Observer movement will die and a corps of experienced Observers will not be available even for those events that wish to use them.

· There are various other, perhaps less important, issues including the ability of Observers to ensure that landowner issues are kept to a minimum.  
It is the unanimous position of this committee that in order to maintain a style of competition that is challenging and interesting to pilots and their crews ultimately a combination of loggers and Observers is needed.  This allows some events to be logger-only, while higher-level events may opt for the combination.  
It seems that the sole argument against using a combination of loggers and observers is one of cost.  We believe that alternative approaches to bridging this financial gap are available and should be adopted.
7. CSC Website and mailing lists

a. A temporary website has been created for the CSC.  www.goballooning.org.

b. The purpose of this site is as follows:

i. Provide a location for storing / presenting information about the CSC

ii. Provide access to CSC survey results

iii. Allow the creating of an international pilot email database in which members can opt-in or opt-out of various CSC mailings 

8. Review of tasks:  3-D, declarations, scoring / measuring issues

a. There was no action on this item

9. New business

a. A World Ranking List report was presented by Gerald Sturzlinger.  It was noted that several countries have not supplied 2009 ranking list data in a suitable format and they will & should be submitting that data in the next few days if possible. 
10. Summary of CSC-Working Group recommendations

a. The CSC Chairman will summarize the committee meeting activities in a powerpoint presentation for discussion at the Plenary

11. 2010/2011 CSC Members, CSC Chairperson

a. Committee Members

i. All Existing Committee members wish to stay in place.  Two new committee members were added, pending approval by the Plenary.

1. Paolo Oggioni

2. Sabrina Handl

ii. Although this exceeds the recommended level of 5 members, given the desire to have increased international representation and greater activity within the committee, we believe this is still a workable size.
b. Nominations for Chair

i. Andrew Baird was nominated as the Committee Chairman for 2010 and -accepted the nomination. (approved-unanimous)

12. Proposed Motions to the CIA Plenary Meeting
a. See report item 6b (motion regarding the use of Observers)
13. Adjournment

a. The meeting was adjourned at 17:23
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