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CIA New Technology SC Minutes 2010

Thursday March 11, 2010
New Technology SC members present: Claude Weber, Martine Besnainou, Steve Ireland,

Garry Lockyer, Marc André, Lukas André, Bengt Stener 

Observers present: Markus Haggeney, Gabriela Slavec, Rudi Paenen, Luc van Geyte, Thierry Montigneaux, Kim Larsen

Logger project

One year ago the CIA plenary decided to buy 40 loggers and take one more step in the CIA-logger project. A lot of work has been done since then with finalizing paper work, ordering the loggers, setting them up, writing and implementing a lot of software and running test events.

Late July 2009 the loggers were used successfully in their first event. Up today, the loggers have been used at:

· World Balloon Trophy 2009 Luxembourg

· Spanish Nationals 2009

· Slovak and Czech Nationals 2009

· Portugal Iberia Cup 2009

· Catalonian Championship 2010

It is worth noticing some interesting facts: After a short training, all pilots got quickly used to the new functionality and the feedback was very good. The task setting was appreciated and no pilot GPS needed to be downloaded during the whole events.
As support and information resource, a website was set up under

http://www.balloonloggers.org/

A lot of information, including all relevant information for NACs, organizers, officials and pilots interested in investing, using or scoring can be found on this dedicated website.

The website informs the interested person not only about the development of the project, but gives also a detailed explanation about how NACs, organizers or pilots can invest in the pool or buy a logger on their own.

A special page informs about the renting details for event organizers that want to use them. Further to this, a calendar is available with all reservations made to use the loggers at upcoming events. A request for reservation may be made directly by email.

But the website is probably most important to give support to the users (officials and pilots) with explanations, guides, software for logger management and data analysis as well as updates to all software and firmware.

An outlook was given on the upcoming work. The next major step for the logger project is their use at the European championship 2011 in Spain. We are convinced that by then further NACs will join the project and invest in loggers for the FAI/CIA pool so that enough devices are available to run an event of 80 balloons and more. Some commitments have already been made by NACs and event organizers.

A very detailed financial statement has been explained and was meant to prove that the project was not only technical, but also financially good.

In 2009, three potential handling agents have been contacted and a model contract has been worked out with assistance of the FAI office. 2010 will probably see a contract signed to guarantee a professional management of the loggers, including shipping, invoicing and maybe even maintenance.
CIA-approval of loggers

A first draft of a document was presented and discussed during the meeting. The very valuable work of the IGC (glider commission) was used as a basis for this document.

The general feeling was that the document should be split in 2 parts.

The first part will define all the procedures and general frame necessary to implement a list of CIA-approved loggers as decided by the 2009 plenary.

The second part will cover the technical specifications to be met by the submitted loggers to get a CIA-approval.

Although the first part was felt to be a good draft ready to be put in place and the second would need further study, it was decided to ask all other SCs and WGs to give feedback on both parts by the end of 2010, so the NTSC can come up with a final version to be voted in the plenary 2011. First approvals could then be made starting 2011.

Proposed New Technology SC members 2010:

Claude Weber, Luxembourg (chairman)

Steve Ireland, Australia (member)

Garry Lockyer, Canada (member)

Bengt Stener, Sweden (member)

Gerald Stürzlinger, Austria (member)

Marc André, Switzerland (member)

Lukas André, Switzerland (member)
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