Minutes of the FAI Ballooning Commission (CIA) Annual Meeting – 11 - 12 March 2011                      


Appendix 6

Public & Media Relations  (PMR) Minutes
Thursday 10th March 2011
11:00-12:30
2010 PMR Subcommittee:
Chair: Donatella Ricci(ITA)

Members: Alex Nagorski (CAN), Martine Besnaniou (FRA),  Claude Weber (LUX),  Felicity Clegg (SHA)
1. Roll call, apologies for absence

Attendant  list : Martine Besnaniou (FRA), Jon Kus (USA), Derrick Jones (USA), Alex Nagorski (CAN), Jean-Marc Badan (Fai), Katsura Endo (JPN), Vladimir Karnaukhov (Ukraine), Yasuko Usami (JPN), Shino Kato (JPN), Hiromi Furukawa (JPN), J.C.Weber (LUX), Claude Weber (LUX), Pit Thibo (LUX)

Felicity Clegg absent.

2. Summary  of  2010  PMR activities 
· “Latest News on” document   - The summary  of the issued “latest news on” documents  made during the2010 have been presented.   PMR followed 6 sanctioned events and succeed in providing  the follow-on with the result  for 2 of those events. 

· CIA Web Page updating - The CIA webpages have been  updating for each  events with a text  extracted  by the “latest news on” document and with important information. PMR SC will continuing to update and to introduce many new features.
· Facebook collaboration – FAI Communication Manager
We started a very important collaboration with the FAI Communication Manager, Faustine Carrera. She managed and prepared the FAI facebook, Twitter pages and also Youtube air sport pages and Flickr  FAI photostream . These are fundamental channels for distributing and promoting our activities.
3. PMR  2011 list of possible  activities   

a) “Latest News on”  & after
The 2011 events to be followed with the “Latest New On” document  are 6 sanctioned and each event will be assigned to one team member. The document have to be prepared and emitted at least one week before the event itself. The document will be distributed with the FAI mailing list and also put in the Facebook FAI pages and in the CIA web pages.
PMR team  will try to follow the end of these events and to present also results and photos. 

b) BalloonPong Collaborations
 Thanks to the support of the FAI Communication Manager, we start managing  the collaboration with an  external website,  the “Ballonpong website.  We can exchange links with them and if they are able to follow some events we can have the opportunity to share photos and videos of the events.
c) “CIA Web Page updating”,  Facebook/Youtube/Flickr  updating  
PMR will continue to update the CIA web pages, and  all the related channels  together  with FAI Communication Manager. 

There are other  projects to be prepared during the year by the PMR SC: 
· Article of different subject, like interview of pilots who took part/won FAI/CIA sanctioned events ,  the youngest pilot , the story of a ballooning  records, women in ballooning, pioneer ballooning, ballooning history, best ballooning pictures and so on.
· A specific section on the CIA webpage, called   “Did you know…” : to diffuse special/unusual story
· The “hall of fame” special section to diffuse these information 
PMR  need to have an internal  “database”  with photo (high resolution) and movies to be collected during the year and to be used for any specific request.

We will check  with Faustine Carrera regarding how to manage these photos  and to avoid to create not useful databases.

Jean Marc  Badan explained that in a close future (end of april) there will be on line a new FAI website that will be divided in  three parts: 
· A public part, with the information are already presents in the webpages

· An internal part, limited by a password for sharing internal documents

· A private part, with online collaborative tools to share also materials

Similar structure will be applied to commission webpages.

Jean Marc  Badan recommended that for all the material we want to collect, we need to have the authorization of the owner.

It’s important to start working on the promotion of the ballooning events. The constant updating and filling of  the CIA webpages with information, photo and news will create interest in the community and will attract organizers and sponsors.

4. Communication Policy     +  CIA unofficial  forum
· FORUM: Claude Weber presented the  forum he have created and explained  the use of it. 
The website forum (only to CIA members and not public) was create  and used by all SCs and WGs for their discussions and  in preparations to the plenary.  In there,  there is a sub-board  where the P&MR WG can discuss topics.

The forum can be reached at the address http://cia-forums.org 

Considering that the new FAI webpage will provide similar tools,  PMR decide to start in any case to use this forum and to get used to it, checking all the possibilities of the tool itself. As soon as the new website is ready, we will switch to the new one. 

The forum will be described at the plenary and a motion will be presented for approval.
JMB will put in contact Faustine Carrera with Claude Weber  to check CIA needs.  
· COMMUNICATION POLICY: Claude presented   the CIA Internal Policy document  that will be presented at the Plenary and submitted for approval at the Plenary.
5. Member  Status and new members  
a) New Members

Considering  the huge amount of activities we have to start doing, the new PMR team will be composed also of some persons that can act as “link” between the PMR SC and other community like the gas balloon community, the airship community, the Japanese community and the Eastern countries community.
The 2011 SC PMR members and chairman proposed are:
Donatella Ricci (Chairman)

Felicity Clegg (competitor)

Hiromi Fukurawa  (Japanese &  observer)

Sabrine Handl (gas balloon)

Martine Besnabiou 

Pit Thibo   (Hot airship)

Yury Mityagin (Est Europe)
6. Proposed Motions for the 2011 CIA Plenary Meeting

1. Approve the CIA  Internal communication policy document. 
2. To  continue  to use  the webforum under cia-forums.org, to be used to improve the communication between members and WG/SC
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