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	FÉDÉRATION AÉRONAUTIQUE INTERNATIONALE

BALLOONING COMMISSION  (CIA)
COMMISSION D’AEROSTATION


Competitors Sub Committee (CSC) Agenda 

2011 meeting in Tokyo, Japan
· Andrew Baird (USA)  - Chairman – baird@cameronballoons.com
present
· David Bareford (UK)






excused
· Alan Blount (USA)






excused
· Thomas Fink (GER)






excused
· Sabrina Handl (GER)






present
· Paolo Oggioni (ITA)






present
· Peter Olsson (SWE)






excused
· Gerald Sturzlinger (AUT)






present
World Ranking List Keepers

· Gerald Sturzlinger (AUT) - early.bird@rzl.at




present
· Uwe Schneider (GER) -  u.schneider@dfsv.de



present
1. Roll call, accounting for absences

2. Event Questionnaires, Evaluations and Jury Reports 
The subject was briefly discussed and no actions are necessary at this time.  These will be reviewed during the year on cooperation with EDS, Jury and other committees as needed

3. Invitation to chairman of EDS to speak with the CSC committee members about EDS issues

Issues of mutual concern to EDS and CSC were discussed as needed for each agenda item.  No specific presentation was given or needed.

4. World and Continental Championship Invitation Process 
CSC was asked to consider imposing a limit to the number of competitors in World or Continental Championship, and a suggestion was given to CSC to set a limit of 100 + 3 competitors.  Feedback was received from competitors via the CSC survey, and there was no clear consensus to limit the field artificially.  While 100+3 is a good ‘working’ event size, some venues may be able to safely accommodate more competitors while others may only be able to accommodate a smaller number, and there are many factors that affect the safety of the event.
In general, championships of approximately 100+3 competitors allow for a fair representation of the world’s most talented pilots.  The desire being to strike an appropriate balance between gathering the most talented pilots and a fair representation of member countries.
The CSC was not able to establish a maximum limit to the number of competitors at World and Continental championships and feel that this should be considered as part of the bid review.
Separately, the CSC asks EDS to require event organizers to accommodate credit card / PayPal payments for entry fees.

5. CSC pilot questionnaire results. General discussion

The 2011 CSC questionnaire has 278 responses, which is an increase of approximately 68% from the 2010 survey.

The survey was divided into three parts:  (i) general questions for all participants, (ii) CIA logger questions for those pilots who have used the loggers in competition, and (iii) questions about the 2010 World Championships for those competing in that event.



Responses were as follows:

Total responses: 
278

Logger responses:
50

2010 World Championship responses:
55

The data collected showed that the pilots responding to the survey were in general very experienced. 75% of the participants had more than 250 hours as balloon pilots, and 65% have been flying from more than 10 years.

Answers to the survey will be made available online later this month.  As changes to the FAI/CIA website are made later this year, the CSC hopes to make the surveys available through a CSC page within the FAI website.

a. General Questions

The survey results are self-explanatory and do not need summarizing.

b. 2010 World Championship

There were 19 questions relating to the 2010 World Championships in Debrecen, Hungary to get feedback about several aspects of the event.  For each question pilots were asked to rate the event in one of the following categories:  Very Bad, Poor, OK, Good, Excellent, and Don’t know.  Results and comments will be available online, however the results are summarized below.

Event Communication to pilots:


generally poor
Event Planning and logistics:


generally poor

Event Ceremonies:



generally poor

Event website:




generally very bad to poor

Competition staff:



generally good to excellent

Tasks and Competitiveness of event:

generally excellent

Loggers used for the event (royaltec):

generally OK to excellent

Refuelling Arrangements:



generally OK to good

Director’s webpage:



generally good

Safety:





generally OK

c. Logger Technology Questions

The CSC was asked to consider presenting a motion to the Plenary to require the use of CIA loggers at all World and Continental Championships.  After discussing the issue at length by email and in the meeting, the CSC does NOT support such an initiative.

Based in part on survey responses, it is too soon to properly evaluate these loggers given the low number of pilots who have experience with them.  Of the 278 pilots responding to the survey, only 23 pilots have used the loggers more than one, while 30 pilots have used them once.

Further, we believe it is not appropriate to limit World and Continental championships to a single technology

The survey also includes suggestions for improvements to the loggers.  As one pilot suggested, the NTSC may wish to consider producing an instructional video if they wish to gain better acceptance of the device.

6. Logger and/or Observer updates
Survey indicates that there is still support for Observers, although it was not the intention of the survey to directly address this issue.  The CSC intends to re-address this subject after the 2012 World Championship in Battle Creek, which will use a combination of Observers and loggers.
7. CSC Website and mailing lists

In 2011 CSC activities will include the following activities

Develop a standardized survey to get pilot’s feedback for major events
Develop a competitor email list so that the CSC can better communicate with competitors as needed

Publish surveys and other relevant information online. 
8. Review of tasks:  3-D, declarations, scoring / measuring issues
This topic was discussed as part of the survey results.  There were no actions to take at this time.
9. Development of Team Championship Format

A team championship format has been used in the USA for over a decade, including a team national championship. Experience with this format, (in which teams of three pilots compete with other three-member teams) shows that it encourages mentoring of newer pilots which is good for the sport.  Additionally it encourages pilots to communicate with each other during flight which seems to enhance safety.
The US team championship rules are being shared with other committees as a basis for evaluating this format.

10. New business

The World Ranking List (WRL) Keepers would like to remind aero clubs to supply their national rankings to the List Keepers in an appropriate format so that the data can be included in the WRL.  A spread sheet including fields for Last Name, First Name, Rank, and Date of Birth (to resolve conflicts with duplicate names) is needed.
11. Summary of CSC recommendations

The CSC does not recommend a cap for the number of competitors at World and Continental Championships, but instead suggests that the number of competitors be evaluated on a case-by-case basis.

The CSC does not support any initiative to require the use of CIA loggers at World and Continental Championships.
The CSC asks EDS to require events to provide to EDS a list of the pilots and their email addresses, participating in the event.  These can then be used for event surveys.
The CSC asks EDS to require events to allow entry-fee payment via credit card or PayPal.

12. 2011/2012 CSC  Members, CSC Chairperson

The committee agreed to retain the same committee structure as follows:

Andrew Baird (USA) - Chairman – baird@cameronballoons.com
David Bareford (UK)








Alan Blount (USA)








Thomas Fink (GER)








Sabrina Handl (GER)








Paolo Oggioni (ITA)








Peter Olsson (SWE)








Gerald Sturzlinger (AUT)

World Ranking List Keepers remain unchanged
Gerald Sturzlinger (AUT) - early.bird@rzl.at




Uwe Schneider (GER) - u.schneider@dfsv.de




13. Proposed Motions to the CIA Plenary Meeting

Recommendations to the plenary are already contained in this report.  At this time there are no motions to present.

14. Adjournment

The meeting was adjourned.
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