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	FÉDÉRATION AÉRONAUTIQUE INTERNATIONALE

BALLOONING COMMISSION  CIA
COMMISSION D’AEROSTATION


Event Development Service  (EDS) Minutes
Wednesday March 09, 2011 

Present: Paolo Oggioni (ITL) – Co-Chair, Alex Nagorski (CAN), Sabrina Handl (GER), Andy Baird (USA),Donatella Ricci (ITL),
Apologies: Stella Roux Devillas (FRA), Markus Haggeney (GER), Gabriela Slavec (SLO)  – CO-Chair, Christian Colquhoun (SUI)
Observers: Martine Besnainou (FRA), Jon Kus (USA), Derrick Jones (USA), Andy Chau (HKO), Troy Bradley (USA), Mark Sullivan (USA)
1. Review of 2010 Event Sanctions and Issues
· 19th World Hot Air Balloon Championship, Debrecen,  Hungary (02 -10 October) 
· Organization: Lack of professionalism, last minute changes and fixing, complaints, high entry fee, no media

· Safety: Very good, refueling, police, too many balloons

· Logistics:  Bad conditions of roads and fields, poor org. for retrieve

· Competition: Director (Mathijs de Bruijn) very good

· Comments: the high number of competitors (120+3) increased the problems before and during the event.
· 54th Coupe Aéronautique Gordon Bennett, Bristol, UK  (24 - 02 October)
· Organization: Overall good, professional and serious. Refused help from liaison person. Good media, improve PR.
· Safety: Spectators on the field, no visual safety precautions, Balkan opening was a severe safety issue

· Logistics:  Late ATC clearance process, must start at least one year in advance.

· Competition: Launch order drawing was not professionally done (team names were visible, national rank ignored), launch period not communicated (FIN1 still inflating)

· Comments: one day prior to the race, the Balkans were opened for flight and landing. 
· Recommendation: AA/AM WG should discuss this topic and also an appropriate time frame

· 9th World Hot Air Airship Championship, Dole, France (13 - 18 June)
· In general very good organization overall very well run with excellent results
· 1st FAI Women’s European HAB Championship, Alytus, Lithuania (15-20 June)

· Very positive feedback from competitors and officials, overall good event

· LUXGSM World Balloon Trophy, Echternach, Luxembourg (21-25 July)
· All ok, very positive feedback

· Tochigi HAB International Championship, Motegi, Japan (18-23november)
· All ok, very positive feedback

· 31st BP Balloon Trophy, Zell Am See-Kaprun, Austria (23-29 January)

· All ok, very positive feedback

· 2nd Stuttgart Linde Cancelled due to weather
2. Review of planning status for events sanctioned for 2011 – 2012    

a) 2011 - Sanctioned Category One Events
· 17th European Hot Air Balloon Championship, Lleida, Spain,  (15 - 23 September)
· 77 pilots entered in first round from 27 countries
· 2nd round of invitations started
· Web site up and running
· Accommodation options
· 1st FAI Women’s Worlds Hot Air Balloon Championship, Valmeira, Latvia,  (21 - 29 May) CANCELLED by Bureau due to economical reasons
· 55th Coupe Aéronautique Gordon Bennett, GapTallard, France (9 – 19 September)  
· Suggested that ATC process to be started at least one year prior the event due to multiple national regulations(Italy).

· Invitation process started

· Sanction fee and deposit paid, OA signed

· Launch window extended to all week and gas onsite 

· Officials team headed by Markus Haggeney, High experience and expectation
b) 2012 - Sanctioned Category One Events

· 20th Worlds Hot Air Balloon Championship, Battle Creek, USA,  (17 - 25 August)
· Ongoing
· OA will be signed at Plenary 2011
· Pre-Worlds will be held together with the US Nationals
· Observers- good response for the Pre-Worlds – Indications for 2012 Worlds good – contacts all over the world, but fear that there will not be enough (needed 125 Observers)
c) 2011 – CIA Sanctioned Sporting Event 
· 3rd Stuttgart Linde Open, Stuttgart, Germany (5-8 May) – Bureau Approval
d) 2011 – Sanction cat one applications to be approved by the Plenary 
· World Balloon Trophy, Echternach, Luxembourg (27-31 July)  
· Tochigi HAB International Championship(22-27 November)

· Hot Air Balloon Championship, Debrecen, Hungary Withdrawn 

e) 2012 – Sanction cat one applications to be approved by the Plenary 
· 56th Coupe Aéronautique Gordon Bennett, Toggenburg Valley, Switzerland (31 August – 8 September)  
· Presentation during Plenary – Jakob Burkhardt

f) 2011 – Sporting Event 
· Central-Eastern European Cup, Wloclawek, Poland (28 – 31 July)  
3. 2012 – Category One Events Bids to be voted at plenary

· 2nd FAI Women’s European HAB Championship (Fedosia, Ukraine)

· 2nd FAI Women’s European HAB Championship (Elk, Poland) Bid Withdrawn
· 2nd FAI Women’s European HAB Championship (Frankenthal, Germany)

· 1st Youth World HAB Championship (Marijampole, Lithuania)
· New concept, will be presented at Plenary

4. Event Proposals 
· 19th European HAB Championship (Leszno, Poland, 2013) Letter Withdrawn
· 21st FAI World HAB Championship (Birstonas, Lithuania, August 2014) – short presentation at Plenary
· 21st FAI World HAB Championship (Victoria, Australia) - short presentation at Plenary
· 21st FAI World HAB Championship (Sao Carlos, Brazil, July 2014) - short presentation at Plenary
· France would like to host Europeans 2013 - due to no candidate we recommend all paper work and Bureau decision to be made before 1st July.
· Recommendation: to the Plenary

5. EDS proposal for new sanction fees and performance bonds for Cat 1 events

In 2010 the Plenary did accept the report and tabled the Appendixes for 2011 and are now resubmitted. A suggestion was given to separate the Appendixes and vote on each one for itself.

Appendix A: Proposed Sanction Fee Structure

Alex explained that the CIA account balance is reasonable but the CIA may be purchasing more loggers in 2011.  Also the 2012 CIA Plenary may be in Lausanne which means at least a 10.000,-- CHF cost to CIA.   Therefore there may be a need to raise additional revenue in the next few years.   Sanction fees are the major source of revenue for the CIA and an increase may be necessary.  

The overall opinion was that the proposed fees were too high and not effectively necessary due to good economical balance of the CIA and could prevent organizers to bid because of the higher costs. Increase scheme was way to high and if adopted it should reflect effective  inflation with a minimal consequence to organizers.  
All Commission members agreed to table the Appendix A until 2012 and start an internal discussion concerning the fees according to a three year budget prevision.      

Appendix B: Performance Bond

The Performance Bond is already in place with other air sport groups (e.g. Parachuting). The overall meaning of the Bond is to secure that organizers meet their commitments when hosting a CIA sanctioned event.  If event conditions and deadlines are not met, defined monetary penalties would be deducted from the performance bond. When the event is successfully completed, and any event related debts repaid, the Bureau will approve return of the funds to the organizers. 

The discussion was held about the Bond itself, the concept and not about the increase of the amounts. The figures are recommended and will be set for the 2012 Plenary to vote.
The paragraph/explanation is rewritten as follows:

The CIA implement performance bonds which require event organizers to make a deposit into an FAI escrow account at the time of sanction approval and signing of the FAI Organizers Agreement. They would be a tool for the CIA to ensure organizers are meeting their commitments when hosting CIA sanctioned events.

The performance bond could be cash or an instrument of credit. The process would be implemented starting with events granted sanctions at the 2012 Plenary.
Appendix C and D are removed from the report. Just used as examples.
6. How to provide the best support to CIA sanctioned events

· Event Advisors – search a new naming as “advisor” is misleading to the effective work load.
· CIA Organizing Teams – mainly for AA events (Jean-Marc Badan suggested to look at other airsport groups e.g. Parachuting)

· Planning manuals - 2012

7. Review deposits and payments process and any issues
8. Proposed motions for the 2011 CIA Plenary meeting

Motion: Send a resume/letter to the organizers of the GB2010 but in general to all organizers with complaints and highlights.
Motion: Accept the new Performance Bond scheme in place of the deposit scheme for all FAI sanctioned events. 
The CIA implement performance bonds which require event organizers to make a deposit into an FAI escrow account at the time of sanction approval and signing of the FAI Organizers Agreement.   They would be a tool for the CIA to ensure organizers are meeting their commitments when hosting CIA sanctioned events. The performance bond could be cash or an instrument of credit. The process would be implemented starting with events granted sanctions at the 2012 Plenary. All figures are recommended and will be set for the 2012 Plenary to vote.
The fee schedule would be:  

	
	Performance Bond

(Swiss Francs) 

	World Championships
	

	Hot Air
	25.000

	Hot Air (Women’s) *
	15.000

	Airships
	15.000

	Gas
	15.000

	Rozier
	15.000

	 
	

	Continental Championships
	

	Hot Air
	25.000

	Airship
	15.000

	Gas
	15.000

	Rozier
	15.000

	 
	

	Coupe Aéronautique Gordon Bennett
	15.000

	 
	

	All other Category One events
	5.000

	 
	

	CIA Sporting Event
	500


9. Recommendations and suggestions:
· Organizers should always have dual language websites with English as one of the two languages.

· Suggestions from CSC – Standardize format of surveys for event and ask organizers of events to submit list of participants and email to CSC in order to have a feedback survey sent out

· Jean Marc Badan suggested to contact him to verify what other air sport committees do concerning performance bonds and financial issues and papers. 
· Collect complaints and/or minutes of all officials, subcommittee members and/or competitors via Jury, EDS, AX, AA in order to prepare resume/letter to send to organizers. 

· Identify a way of monitoring organizers in order to suggest eventual problems which can lead to the failure of an event and supply the bureau a decision instrument to draw a sanction back.
· AA WG communicated their intention to write a handbook (operations, expectations, time frame) for AA events specially for GB races. We suggest also for AX and BX.
· Recommendation: AA/AM WG should discuss this topic and also an appropriate time frame
· Recommendation: to the Plenary France would like to host Europeans 2013 - due to no candidate we recommend all paper work and Bureau decision to be made before 1st July.
10. EDS Plans for 2011
· See recommendations and suggestions
· Renovation of EDS WebPages inside CIA page, Alex is going to look at
· Develop a timeline/Guideline for Organizers 
11. Membership of EDS for 2012
Gabriela Slavec (SLO)  – CO-Chair Paolo Oggioni (ITL) – Co-Chair, Alex Nagorski (CAN), Sabrina Handl (GER), Andy Baird (USA),Donatella Ricci (ITL), Stella Roux Devillas (FRA), Markus Haggeney (GER)







Page 3 of 4


