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World Class Down Under - 2003

14th December 1999

The President IGC

On behalf of Kia ora Glide and the New Zealand Gliding Association I make application to hold the 2003 World Gliding Championships for the World Class.

New Zealand has lead the way in taking on the challenge offered by the International Gliding Community with the introduction of the World Class(PW5) glider.  Having ordered the first production line machines, New Zealand pilots have taken the PW5 seriously. Currently the PW5 is the most popular glider in the country with 21 machines already here and another 5 expected in the new year. 

The Waharoa airfield at Matamata has hosted many gliding competitions over the years. Currently it hosts the NZ Gliding Championships every alternate year (Omarama is the other site). Set in a large river valley the area provides excellent conditions for gliders such as the PW5. All types of lift can be encountered and the terrain is very “friendly” for outlandings. The contest area consists of many mature farms and has excellent vehicle access and communications. It could be said that the local populace is used to Glider pilots “dropping by”.

As the idea behind the World Class glider was affordability, the organisers have attempted to limit organisational costs. This is reflected in the base entry fee being set at $54 US. 

The appointment of the Contest Director and other staff will be completed after the Contest has been sanctioned by IGC.  Having run many competitions at Matamata, the NZGA Competition Management Committee has a vast depth of experience in running friendly and safe gliding contests and will be approving the appointments.

Enclosed is a copy of our bid document. We look forward to a positive decision by the IGC and a great contest in 2003.

Yours sincerely

RoyEdwards

Roy Edwards

Championship Director – World Class Down Under.

Kia ora Glide
EX "BIDS FOR ORGANIZING"BID DOCUMENT
1.  
EVENT AND YEAR - WORLD CLASS GLIDING CHAMPIONSHIP - 2003

1.1
Name and address of applicant: 
New Zealand Gliding Association(NZGA)EX "National Aero Club"
1.2
Number of active gliding members: Approximately 900 permanent members.

2.  
SITE – Matamata, New Zealand (Map per appendix 2.)

2.1  
Name of airfield- 

Wahoroa
2.1.1
Co-ordinates-       

E175°44.267'    S 37°44.167'  

2.1.2
Direction and distance to next town, population of this town

The airfield is 8.5 road kilometres North of Matamata:

Matamata is situated in the North Island of New Zealand – by road about 90 minutes south of Auckland, 40 minutes east of Hamilton, 40 minutes west of Tauranga and 80 minutes north of Lake Taupo. Matamata has a population of about 6000 people. Matamata is best known for it's dairy farming and horse racing industries.


2.1.3
Experience of airfield staff in organising championships/competitions
Wahoroa Airfield has been the venue of many Regional and National Gliding Competitions over the years. The site hosts at least two competitions per year and has a very experienced team of volunteers who run these competitions. The proposed Contest Director is Roy Edwards who has many years’ event organisation experience. Roy is currently a PW5 competition pilot and President of the Tauranga Gliding Club. 

2.2
Proposed period for the event

January/February 2003

2.3
Airfield operating data 

2.3.1
Surface of airfield, number and directions of runways.

Two (2) Grass runways. Main runway 10/28. Cross runway 04/22

2.3.2
Maximum number of sailplanes which can be accepted.

The maximum number of competition gliders that can be accepted is more than the anticipated entries. The facility can adequately handle more than 60 gliders.

2.3.3
Number of tow planes which will be employed.

Five(5) towplanes will be deployed with a sixth in reserve. Five towplanes will be able to launch 40 PW5 gliders in less than 60 minutes.

2.3.4
What meteorological facilities can be expected?

Full meteorological facilities will be available.

2.3.5
Parking facilities for sailplanes (in the open or in hangars?)

Limited hangarage will be available for some 20 gliders, the remainder will have a semi sheltered open air tiedown area.

2.3.6
Repair facilities for sailplanes

Limited onsite fibreglass and mechanical repair facilities will be available. Two glider repair facilities are located within 80 minutes drive of the site.

2.3.7
Repair facilities for radios and instruments

Limited onsite repairs and “loan” equipment will be available. Full repair facilities are within 40 minutes drive at Hamilton.

2.3.8 
Will oxygen be required, and if so, supply facilities?


Oxygen will not be required.

2.4
Airfield layout (see appendix 2 )

2.4.1
Description of the briefing room

An extension to the current “Soaring Centre” building will be large enough to accommodate 50 pilots and their managers.(A total of over 100 persons)

2.4.2
Description of common room(s) for the competitors:

The main “Soaring Centre” room is large enough to provide common room facilities for competitors.

2.4.3
Description of the meeting room for the International Jury

The “Soaring Centre” has a room suitable for use by the International Jury should it be required. 

2.4.4
Description of the press centre (number of working places and typewriters)

The building identified as the Press Centre fronts the runway and will have at least

Six(6) telephones, 2 high speed faxes, High speed Internet Connections. Currently used as a Skydiving Club room.

2.4.5
Number of public telephones, telefax and similar equipment

A bank of temporary telephones will be installed for the duration of the competition and practice period.

2.4.6
Postal and banking facilities at the airfield

Postal and Banking Facilities will be provided at the Airfield for a limited time each flying day.

2.4.7
Insurance facilities

The organisers will facilitate insurance services for flying and medical requirements.

2.4.8
Toilets, wash and shower rooms at the airfield 

As well as the current toilets in all buildings, 8 extra portable toilets will be available adjacent to the launch grid and the public viewing areas. The airfield camping complex has an ablutions block providing shower, washroom and toilet facilities.

2.4.9
Car parking facilities at the airfield 

A very large number of vehicles can be accommodated within the external boundaries of the Airfield.(over 600).

2.4.10
Emergency and medical facilities at the airfield

A paramedical service will be in attendance every day. An emergency medical evacuation service is available to the main Regional Hospital in Hamilton.. 

2.5
Facilities for the OSTIV Congress
No OSTIV Congress is planned for.

3.  
ACCOMMODATION AND FOOD FOR COMPETITORS
3.1
Accommodation facilities (add price lists if possible)

See appendix 3.

3.1.1
Camping facilities at airfield 

A campground is operated on the airfield by the Matamata-Piako District Council.

They advise that there are no regulatory restrictions on the number of campsites available. The organisers estimate the number of campsites as follows. Tents (40), Caravans (20).

3.1.2
Youth Hostels (distance to airfield)

The nearest Youth Hostel is at TeAroha (approx 20kms distance)

3.1.3
Boarding houses/guest houses 

All within 15kms of airfield see Appendix 3.

3.1.4
Hotels 

All within 15kms of airfield see appendix 3.

3.1.5
Other accommodation facilities

All within 15kms of airfield see appendix 3.

3 2 
Catering for competitors at the airfield (add price list)

3.2.1
Description of kitchen

The campground has its own Kitchen facilities

The Soaring Centre also has a Kitchen with cooking and food storage facilities.

3.2.2
Description of dining hall (if any)

The main Soaring Centre room will be utilised to serve breakfast, luncheon, morning and afternoon teas.

3.2.3
Description of airfield restaurant (if any)

Nil

3.2.4
Which meals will be offered?

See 3.2.2

3.2.5
Other catering facilities.

Various food and beverage vending machines will be strategically placed on site.

Mobile food vendors will also be servicing the public and competitors.

4 
COMPETITION AREA (attached map-Appendix 1)

4.1
Description of topography and outlanding conditions

The competition area is approximately 150km by 60km generally centred on a large alluvial river valley. This provides predominately flat farmland with some undulating ground between two sets of hills. Outlanding opportunities are plentiful and have caused little concern in previous Championships.

4.2
Comprehensive survey of meteorological conditions:



January
February


Hamilton (1990-1999) Averages




Mean rainfall:  
67mm
59mm


Mean wet-days (>0.9 mm):    
8
6


Mean daily max. temperature:   
24.2
24.9


Mean temperature:   
18.4
19


Mean daily min. temperature:   
12.6
13.1


Mean sunshine hours/day: 
7.3
7.2


The above data has been consolidated from official records over the years 1990-99.





4.3
Airspace restrictions (if any)

Very few airspace restrictions exist. Some control areas extend into the area with lower limits of 3,500ft. The majority of the area is covered by transponder mandatory airspace with a lower limit of 6,500ft. The organisers would expect to get blanket dispensations during competition tasks.

4.4
Typical tasks to be expected with examples of outstanding tasks hitherto flown

Typical tasks are structured within the valley and surrounding hill areas to maximise the differing types of lift available. The lift types expected during the competition include thermal, convergence, ridge and wave. "Outlanding opportunities are plentiful as the majority of the contest area is farmed grassland, allowing a PW5 to outland safely almost anywhere in the valley.  It is not necessary to seek out airfields or landing strips."

4.5
Road and traffic conditions

The roading system throughout the area is excellent with all roads sealed and containing generally very light traffic flows. A main regional road runs the length of the valley and provides for quick and easy road retrieves. Due the nature of the area aero retrieves are also an option.

4.6  
Standard of telephone communication
The telephone system is excellent with both a comprehensive landline system and at least two competing mobile phone systems servicing the area.

5.
RULES

5.1
Proposed modifications to the World Championships' Rules (  Annex A)


No rule changes are proposed.

5.2
Particular conditions or possible restrictions for the participation

5.2.1
For pilots and crews
Other than meeting Visa requirements of the New Zealand Government for entry into New Zealand, no restrictions are envisaged.

5.2.2
For sailplanes and equipment

Carnet clearances are available for imported sailplanes and equipment

6. COST. 

6.1
Entry fee (per sailplane, per pilot or whatever applicable)

Entry fee is $600 USD per glider. This consists of

Base Fee



$54

IGC Sanction Fee contribution

$240

Contribution to Jury/Stewards Costs
$306

6.1.1
Services included in the entry fee

Competition entry Fee

Local Maps and catalogues of turnpoints

Security badges for pilot and crew

Free access to opening and closing ceremonies

Free access and meal for pilot and one crew member  to the final night dinner

6.1.2  
Cost of aero tows, if not included in the entry fee


2,000ft tows will be $20USD

6.2  
Price of car fuel (petrol/diesel) per litre

Current prices of petrol are 48c US/ Diesel 28c US

6.2
Cost of rental cars.   

A range of rental vehicles are available from a number of local and International Franchises

Lowest cost options start at $15USD per day for a one month rental

Vehicle insurance for one month (nil excess) starts at $45USD.

6.3.1
Are tow-hooks available? (give details)

Tow hooks will be made available. On some vehicles this may incur a fitting charge.

6.3
Cost of transport for personnel/sailplanes from overseas, concessions, discounts

Current estimates(December 1999)for shipping transportation of PW5s:

· from Europe $1,300USD return per Glider assuming 10 gliders per shipment

· from North America $1,100USD return per Glider assuming 5 gliders per shipment.

A range of airfares are available and major carriers have indicated they will entertain discounting structures. Currently economy airfares ex UK range from $850-1300USD return.

Economy airfares from Los Angeles, USA range from $650-$1000USD. 

6.4
Any other cost for competitors

Nil

6.6  
Team cost (roughly calculated examples) US Dollars

Entry Fee 


$600


Public Liability Insurance
$125


Aero tows (20)


$500


Car Rental (1 month)

$600


Budget Accommodation

$875


Living Expenses (25 days)
$800





Total   $3500 for team of two(2).

7.
 SAILPLANE HIRING
7.1
Possibilities   

It is anticipated that some 20 PW5s will be available for rent. Rental to cover practice and competition. Includes Glider trailer. Gliders will be equipped with at least: 

· Air Speed Indicator in knots,

· Altimeter in feet, 

· Mechanical Vario in feet/minute, 

· Electronic vario in feet/minute, 

· 720 Channel radio, 

· Transponder. 

· NOTE: Approved GNSS Loggers will NOT be included in the rental.

7.2  
Approximate cost
Basic aircraft with limited instrumentation as described above will be available for the three(3) week period including practice and competition Cost $1500USD

8. 
TRAINING POSSIBILITIES

8.1
Are the Organisers prepared to hold a competition with international participation and similar rules at the contest site the year before the Championships?

New Zealand National Competitions for the PW5 Class will be held at the airfield during the January/February period 2000 and 2002. International participation is encouraged.

In 2001 a local competition will be held in the January/February timeframe. Historically this competition has attracted a high calibre of local competitor.

8.1.1
If so, how many international competitors can be accepted?

Twenty
(20).

8.2  
What airfields are available for training purposes?

Thames, Drury(Auckland) and Waharoa.

9.
OTHER REMARKS   and / or information


Appendix 1.
Aeronautical Map of contest area.


Appendix 2.
Map of Waharoa Airfield.


Appendix 3.
Brief description of accommodation available in Matamata


Appendix 4.
Competition Budget.


Suggested WEBSITES:


www.soar.co.nz


New Zealand main Gliding Website


www.matamata-info.co.nz 
General information on Matamata


www.hcc.govt.nz/pgc/Tell.htm       Web site of Piako Gliding Club at Waharoa.


visitnz.co.nz/rentacar.htm
New Zealand budget rental car options


www.aa.co.nz/start.html

New Zealand Automobile Association.

Appendix 1.   
Aeronautical Map of competition area. (www.internet-auditor.com/maps2.jpg)

Appendix 2.   
Map of Waharoa Airfield  (www.internet-auditor.com/waharoa.gif)

Appendix  3.
Matamata information-accomodation (www.internet-auditor.com/matamata.doc)
Appendix 4 – Budget.  
World Class Down Under 2003.

The event has been budgeted on having 31 Entrants. 

Conversion rate from New Zealand Dollars to US Dollars has been at  1.00 USD = $2.00NZ  (Dec 99).

Income:


NZ Dollars
US Dollars

Entry Fees etc


 44,950 

Tows
 


 31,000 

On airfield sales
 

 11,000 

Off airfield sales
 

   6,000 

Advertising/Donations
 
 45,000 


 Total Income
             137,950 

68,975

Expenditure:

IGC Sanction Fee 

 15,000 

Jury/Stewards Costs 

 19,000 

Promotion
 

 23,000 

Operational Costs 

 67,120 

Entertainment


   8,500 


Total Expenditure            132,620 

66,310

Contingency




  2,665 (4%)

9
Roy Edwards
14/12/99

