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2012 Report from the |PC Webmaster and M edia L iaison Officer

My work this year has been dominated, as one wexjzbct, by the Mondial, Dubai 2012. This does

not in any way detract from the World Cup and EeapChampionships in Prostejov - | attended both
events to bring live results and reporting fromnthessisted both times by friend and colleague, Fay
Kimble: in Prostejov because | had been seleatedidge and in Dubai because of the size of the
whole event.

In addition to these | have, during the year, wdrke uploading documents that fall within my remit,

including Newsletters, Technical Notices, promotegents outside of the FAI calendar and any other
requests | receive from bureau members. Followhegguidelines of Niels-Christian Levin Hansen |

have been able to implement Ranking lists for gamtachuting discipline which have been actively
publicised.

Throughout the year | have worked with the FAI «ffi in particular Faustine Carrera
(Communications officer) who has been an exceltefieague and more recently the newly appointed
IT Manager, Visa-Matti Leinikki. It was most rexding to report on Felix Baumgartner's world
records within minutes of his touchdown - and gettthe FAI to post it on their front page the
following morning!

The response from the FAI for changes | wished a&erwith regard to the Mondial had been slow in
being implemented. | started early in the yeauesting that the different World Championships be
properly listed on the FAI Events Calendar, witltle&VPC and related events listed in a correctly
defined and understandable fashion. In additibat & new Front Page be designed for IPC, just for
the Mondial, during the actual event.

The database alterations were completed on tHeNe®ember and the Front Page, two days before we
left for Dubai. Neither | feel were satisfactoand for me characterised the lack of importancequa

by the FAI on the actual Web Site, IPC Pages ardMbndial itself - even though it was the most
prestigious and largest single air sport eventegent times. It also left me with a large amount o
work to be done at the commencement of the conmqregitas | could not do the page links until | had
this document in place.

It was frustrating and a little disheartening todfithat the majority of delegations and competitttrs
both events failed to realise that www.fai.org/garating is the “official” web site for all FC Event
and that the organiser’s web site in Dubai didheote a link to our website (Prostejov did), and ynan
individual delegation web sites did not either.

During the year | worked on a series of articlesutthe Mondial, all of which were published asgsre
release news stories to the aviation press and/l’s by the FAl. When | was told they would be
issuing press releases, | naively thought thatalgsto the main international press - only torgast
before the Mondial that it was only to the aviatioedia. An opportunity missed | believe to promote
such a huge event worldwide.

| continue to have problems with documents | haweup on site disappearing and to date | have not
found out why. For example, under the “Documentgnu tag, the latest version of the Sporting
Code, Section 5 and the Competiton Rules can bedfoHowever, following a request, | also put a
link there to the Sporting Code General Sectiorsdwe judges and others who need to consult all
documentation relating to competitions from furteearches on the whole site. That link was/has bee
removed. | posted the judges lists for the Mondialer the same menu tag several times, only ¢ fin
when asked “where they were” that they too hadpgisared. These specific aspects apart, it would
appear that navigation and/or location of artickathin the website continues to be a source of
frustration for new and returning visitors alike.
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During the Mondial, a whole section of tBaily News Report | was running as a continuous document
disappeared and the IT Office of the FAI are undblggive me a reason as to how or why this
occurred. They were, thankfully, able to recovdoti me from the daily backup.

Having worked with this new site now for almost tyears | do not believe it serves the needs of IPC
nor the skydiving community. It is too prescrigtiin its layout, style, use of pictures, inabiltty
accept html coding from other web sites - for dyitamesults posting for example - and does little to
allow us to promote and show our sport to its faltential.

| have already received offers from members of @ammunity to assist with its design and | believe
we do have the expertise within our ranks to createething fit for our purpose.

With any project it isimport to clearly specify the ultimate objective. The IPC Website should be :

1. An information source for “outsiders” seekimgléarn more about the sport, how it functions, twha
is has and is achieving, its history and futuresaim

2. Information and facts for the skydiving comntyraf the world

3. Aresource for those who are heavily involvedhe organisation and management of our sport.

4. An ability to link to all judging and scoringstems used at FCE’s to publicly relay resultshay t
“happen” as is already happening on the DZ.

It is frustrating to know that the results are pdsbn Facebook and similar social networking <itss
competitors) and sent round the world, before weashihem available for viewing.

I'm sure once we start to plan our site, thiswgt grow!

I think we should have a clause in the Organis@greement recognising the authority of the IPC
website (whether we stay where we are or createoom). Similarly, the provision of a secure and
reliable internet connection (outside of that aafalié to all on the DZ) and a working environmeratth
is not a public space, should also be an integidlqf the Agreement. | also believe that any uev

of the Judges Results and Scoring systeost have a direct link into our site as the event is
happening. If the results appear on the DZ theyirathe public domain - always, of course, with th
proviso that they are “Unofficial”, until confirmeldy the Chief Judge (in effect until 2 hours after
publication - to allow for a protest).

The support we had this year from InTime at the Mahand OmniSkore in Prostejov was amazing,
working ahead of time with us to ensure we couldppre the results pages in the lead up to the
competitons, the results were synced to their mamote servers. In Prostejov Fay worked closely
with Ted Wagner during the competition. In Dulthie results displayed on th2Z screens came
directly from the Judges’ ‘pads’, however theb results only appeared if they were synced to the
remote server, i.e. uploaded by the Event Judiés.have discussed this with InTime and the Judges
Committee and would like to propose that this beesan automatic action at a FCE.

Weckbecker was less co-operative to our needs frithe Mondial — probably because he is used to
providing the results to third parties in a RichxT&ormat sent by email at the end of the day.
Competitors had to rely on printed results beingtpd, unless they were lucky enough to know
Weckbecker’'s website, where the results were posiith the help of his IT technician we were able
to have copies of his files uploaded to our serbeit, he had a heavy workload and on occasions
“forgot” to put up the files for us, on others didt let us know he had - all of which led to delays
the results appearing on the website.

For all the complaints, | am very happy to carryvath the work on the site - and appreciate thalkin
comments | receive, which lets me know that somemirtethere is putting up with all its faults and
using the site to keep up-to-date with IPC.

Susan Dixon and Fay Kimble 24 November and ldebder 2012




