Report By The Jury President

To The CIA Jury Board

Event Details
Title/Name:
12th World Hot Air Balloon Championship

Date:
June 30 to July 7, 1995

Location:
Battle Creek, Michigan USA

Organizing NAC:
National Aeronautics Association

Number of Flights:
9


Number of Tasks:
25

Number of Competitors:
86

Event Personnel
Event Director:
Jim BIRK (USA)

Deputy Event Director:
Dick RUDLAFF (USA)

Chief Scorer:
Larry HEMBREY (USA)

Safety Officer:
David LOWE (USA)

Steward:
Helmut KOCAR (AUSTRIA)

FAI Jury
President:
Garry LOCKYER (CANADA)

Member:
Masashi KAKUDA (JAPAN)

Member:
Gary BRITTON (USA)

Complaints And Protests
Number of Complaints:
11


Total Number Of Protests Admitted:
1

Number Withdrawn:
1

Number Upheld:
0

Number Rejected:
0

Amount of Protest Fees Retained:
$0.00 US

Comments

Pre-Event
Rule Clarification/Modification
Prior the General Briefing, the International Jury was asked by the Director about a number of rules.  The Jury provided advice on several rules, however no rules were modified.  The Director published the clarifications for all competitors and distributed the information at the General Briefing.

“Protest” By Lindsay MUIR (UK)
Lindsay MUIR (UK) presented the Jury President with a supposed “protest” (under Sporting Code General Section Rule 5.4.1) and deposit just  prior to the beginning of the General Briefing.  The protest concerned a dispute over moneys allegedly owed by Ms. Muir to the Battle Creek organizers, as a result of a previous event at Battle Creek and the Battle Creek organization’s intention to settle the dispute by withholding cash and not paying for her hotel room.

After corresponding by FAX with the FAI (with copies to the President of CIA), the Jury determined that it could not hear this protest as no complaint had been filed in accordance with the Sporting Code.  (See attached letters (2) from the International Jury to the FAI and our response to Ms. Muir.)

I can not locate the replies from the FAI, however they were very disappointing in that they did not answer the questions raised in my letters!  Should I find these letters, I will immediately provide copies to the CIA Jury Board.

Ms. Muir’s deposit was returned with our response.  She subsequently lodged a complaint concerning this matter with the Event Director, however she did not follow it up with a protest.

In dealing with this matter, the International Jury determined that if a proper complaint was filed under Sporting Code 5.1.2, it would hear the protest.  That being said, we also felt that a protest of this nature would be very difficult to address in the few hours available to us before the start of the event, especially considering that the concerned parties had been unable to settle the matter over a period of years and had become quite polarized in their positions.

Recommendation: I recommend that the CIA formulate a policy, or propose modifications to the appropriate sections of the Sporting Code, that deals with disputes and potential protests of this nature.  Any protest that concerns entry conditions (eligibility, travel money, “show up” money, accommodations, etc.) should be dealt with by the NAC’s concerned and the CIA and/or FAI, as required.  The International Jury should focus on issues concerning competition, that arise at the event.

Eligibility of Ukraine
Just as the General Briefing (June 30) was beginning, the International Jury was requested to determine whether or not pilots from the Ukraine could be accepted as competitors.  The Jury determined that the Ukraine could not be allowed to enter the competition as:

· the Ukraine did not meet the invitational deadlines of Sporting Code - Section 1, 5.6, based on documents, including entry forms and at least one letter from the US CIA Delegate, provided by the organizers and on discussion at the 1995 CIA Conference.

· the pilot’s concerned were clearly invited to participate in the event as non-competitors or “fiesta flyers”, based on the above documents.

· the Ukrainian NAC did not file a complaint or protest prior to the event.
· the Sporting Code - Section 1, 5.5.9 prohibits changes of competitors or entrants after the beginning of the General Briefing.

The Ukrainian pilots believed that their situation was caused because an invitation to participate in the 1995 World Hot Air Balloon Championship was not sent to the Ukrainian NAC or balloon federation - they were informed of the event, and given copies of the invitation package, by the Russian NAC.  This confusion is understandable given that countries are breaking up and being created relatively quickly!  On the other hand, it would be difficult to hold an organizer responsible for maintaining the current status of all FAI or CIA members.

Recommendation: All invitations to participate in First Category Sporting Events should be mailed by the FAI to the eligible NACs.  Organizers should be responsible for providing invitation packages to the FAI, who then affix addresses and post them.  In the event that an NAC does not receive an invitation to participate, they should contact the FAI before the published deadline.  The FAI should provide the organizer with a list of participating NACs (i.e. those that replied to the invitation and remain eligible), which would not normally be added to, and only then with the agreement of the organizers.

General Briefing

The Event Director used a procedure for soliciting and replying to questions concerning he rules that other Event Directors may want to use as it saved considerable time at the General Briefing.  As part of the invitation package sent to each competitor, competitors were asked to submit questions abut the rules in writing and in advance.  The Event Director replied to the questions in writing and distributed the answers at the General Briefing.

The International Jury was concerned that all competitors did not see all the questions and answers, and therefore some competitors had information or clarifications that others did not.  We requested that all questions and answers be made available to all competitors and the Event Director complied by posting them on the Official Notice Board.  We felt this was appropriate, however individual copies to each pilot should be considered in the future.

Scoring

The International Jury verified and approved the competition results by reviewing task results, observer reports and other related documents for each task.  The Jury noted apparent discrepancies and brought them to the attention of the scoring team.  We subsequently followed up to understand how each apparent discrepancy was resolved.  All of our queries were answered satisfactorily, and over the course of the event, the number of apparent discrepancies decreased.

Task 23 was a Land Run Task (LRT), a relatively new task.  Following the event, Jury Member Gary BRITTON developed a worksheet to very Land Run calculations and it is attached.

Date & Place: February 8, 1996

Signed: Garry Lockyer (By FAX)

To:

Mr. Max Bishop



Secretary General



Federation Aeronatique International

From:
Mr. Garry Lockyer



President



International Jury



12th World Hot Air Balloon Championship



Room 306



Stouffer’s Inn



50 Capital Avenue S.W.



Battle Creek, Michigan 49017



USA



TEL: (616) 963-7050



FAX: (616) 963-4335

July 1, 1995

Dear Mr. Bishop,

On behalf of the International Jury appointed by the International Balloon Commission (CIA) for the 12th World Hot Air Balloon Championship, I respectfully request your assistance and advice on a matter brought to our attention by Ms. Lindsay Muir, a competitor representing the United Kingdom

Immediately before the Event Briefing for the 12th WHABC (on June 30, 1995), Ms. Muir presented me with the attached “protest” and $100.00 US.  She indicated that she was making a protest under the Sporting Code General Section 5.4.1, as a result of a decision on a complaint under the Sporting Code GS 5.1.2.  We are not sure if you have received any previous correspondence on this matter and therefore have also attached two letters from Mr. Don Cameron (CIA Delegate, UK) and one from Mr. Dick Rudlaff (Assistant Championship Director and Chairman of the Balloon Federation of America/Competition Division).

After much discussion, we (the International Jury) believe that we should not hear this protest.  We believe that if the matter was not resolved between the concerned NACs under GS 5.1.2, a protest under GS 5.4.1 should be the purview of the CIA or the FAI.  It is also our belief that as the individuals and organizations concerned knew that there was a potential problem several months ago, this matter should have been resolved prior to the beginning of the event, rather than presenting it to the International Jury at the very last instant before the event.

Finally, we believe that since the matter does not directly affect the competition at the championship, and it did not arise because of a penalty or a decision on a complaint made during the event (GS 5.4.2), it should not be decided by the International Jury.

Your opinion and response to this as soon as feasible will be appreciated.

Sincerely,

Garry Lockyer

cc: Gary Britton, Jury Member

    Masashi Kakuda, Jury Member

    Jacques Soukup, President - CIA

To:
Mr. Thierry Montigneaux


FAI Executive Officer for


Mr. Max Bishop


Secretary General


Federation Aeronatique International

From:
Mr. Garry Lockyer


President


International Jury


12th World Hot Air Balloon Championship


Room 306


Stouffer’s Inn


50 Capital Avenue S.W.


Battle Creek, Michigan 49017


USA


TEL: (616) 963-7050


FAX: (616) 963-4335

July 3, 1995

Dear Mr. Montigneaux,

Thank you for your response to my FAX concerning Ms. Lindsay Muir and the 12th World Hot Air Balloon Championship and for bringing it to the attention of Mr. Max Bishop.  Attached is the second page of my previous FAX.

We do not know whether or not the Royal Aero Club (NAC - United Kingdom) made a proper complaint with the National Aeronautical Association (NAC - United States) or if the Secretary General of the FAI   was sent a copy of the complaint as required by Sporting Code General Section 5.1.2.  Mr. Dick Rudlaff, Chairman of the Balloon Federation of America’s Competition Division (BFA/CD) has no knowledge of a complaint sent to the NAA.  Was a complaint made?

You appear to be advising us that we must hear a protest made under Sporting Code GS 5.4.1 (following a complaint made under GS 5.1.2)  and handle it according to the procedure in GS 5.5.  Subject to contrary advice from Mr. Bishop, we are fully prepared to hear such a protest.

If a proper complaint was not made prior to this event, does Ms. Muir still have the right of complaint and protest concerning the failure of the organizing NAC to comply with regulations for entry or the eligibility  or refusal of an entry?  If she does, should the complaint be handled under GS 5.1.2 or GS 5.1.3?

In any event, the International Jury has not made any determination in this matter.  As above, if it is our responsibility to hear a protest in this matter, we will carry out our responsibilities as required in the Sporting Code and Rules for the event.

Regards,

Garry Lockyer

cc: Gary Britton, Jury Member

      Masashi Kakuda, Jury Member

      Jacques Soukup, President - CIA

To:
Lindsay Muir (UK)

From:
The International Jury


12th World Hot Air Balloon Championship

July 4, 1995

Dear Ms. Muir,

Please be advised that the International Jury for the 12th World Hot Air Balloon Championship has determined that it can not hear a protest concerning treatment of your entry to the 12th WHABC under Sporting Code General Section Rule 5.4.1, for the following reason:

We have examined the available evidence and been in contact with officials at FAI.  We have not received anything to indicate that a complaint was made by your NAC in accordance with FAI Sporting Code General Section 5.1.2, therefore a protest under GS 5.4.1 can not be made.

The $100.00 cash you deposited with me is enclosed.

Regards,


Garry Lockyer, President


Masashi Kakuda, Member


Gary Britton, Member

cc:
Jim Birk, Event Director

