CIA PLENARY AGENDA APPENDIX 4
Event Planning and Advisory Services (EPAS)  Agenda 2001

Meeting at the Reval Hotel Latvija, Riga, Latvia

Thursday, March 7, 1400 - 1800

2001 members– Stella Roux Devillas (France), Lindsay Muir (GBR), 

   Alex Nagorski (Canada), Les Purfield (GBR)

1. Review of  sanctioned events and event evaluations for 2001

a) Report by ESE Working Group with recommendations for improving 2002 events

b) Discuss issues around events cancelled in 2001

c) Review of tracking tests, evaluations and recommendations 

2. Event sanction applications for 2002

a)  Review applications and recommendations by EDA Working Group

b)  Review Event Advisors assignments and candidates 

3. Event Planning and Sanctioning Manuals  

Approve CIA Sporting Event Sanction Procedures (Category 1 lite)

These are the updated procedures for the combined Premier Sporting and Premier Fiesta events where were not approved in 2000. 

4. Rule book shipping review and procedures for 2002

5. Event Reporting Procedures 

Review procedures and suggestions for improvement

6. Other Matters as arising from Working Group meeting

7. EPAS and Working Groups Plans for 2002

a) Review of EPAS organisation effectiveness in 2001 and recommendations for 2002

b) Membership of EPAS and Working Groups for 2002

c) Budget for 2002

​​​​​​​​​​-------------------------------------------------------------

Event Development and Assistance Working Group (EDA)
Wednesday - March 6, 10:30 - 12:30 

2001 Members  – Stella Roux Devillas (France), Martine Besnainou (France),

    
      Dianne Ireland (Australia)   

1. Detail review of sanction applications and recommendations to the Plenary

2. Shipping of rules - review procedures, problems and costs

3. Working Group plans for 2002

Membership, Budget, Plans for soliciting new events for sanctioning in 2002
-------------------------------------------------------------

Event Standards and Evaluation Working Group (ESE)

Wednesday - March 6, 8:30 - 10:30 

2001 Members  – Lindsay Muir (GBR), Alan Poulet (France), Ismail Keremoglu (Turkey),

                 Sal Haim (BRA), Vladimir Karnaukhov (UKR) 

1. Review of sanctioned events and event evaluations for 2001

a) Review technical integrity of events from  Jury, Safety Officer and Event Director reports and make recommendations for 2001

2. Tracking tests, evaluations and recommendations for organisers

3. If  information is available prepare a presentation for the Plenary on event data collected and recommendations.

4. Event Advisors 

· Establish job descriptions for Event Advisors

· Solicit and assign Event Advisors

5. Working Group plans for 2002

· Membership, Budget and event evaluations for events sanctioned in 2002













