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                                    Alex Nagorski
            EPAS Chairman
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2005 MEETING AGENDA

Meeting to be held in Lausanne, Switzerland

on Thursday March 10th  2005 from 14:00 to 18:00

1. Roll call , apologies for absence 

2. 2004 RSC Minutes

3.
RSC-Working Groups’ summaries of recommendations: (see page 3 for the detailed agendas)

a) - AA/AM-WG summary of recommendations

b) - AX-WG summary of recommendations

c) - BX-WG summary of recommendations

d) - Scoring-WG summary of recommendations


e) - Statutes, By-Laws and Sporting Code-WG summary of recommendations

4.
2005 Category One Event Rules for approval:

· 14th European Hot Air Balloon Championship 




Hungary

· 49th Coupe Aeronautique Gordon Bennett




USA

· Mobilux Trophy 2004







Luxembourg

· 2005 Motegi International Championship




Japan

5. CIA Sporting Event Rules for approval

· 7th Polish Balloon Cup of the Wloclawek’s President and Anwil’s President 
Poland
6. Any other business (to be proposed at the beginning of the meeting)

7. 2005/2006 RSC and WG Members, RSC Chairperson (see page 4)

8. Summary of recommendations/motions to the CIA

9. Adjournment

CIA Rules Subcommittee Working Groups’ Agendas

a)
AA/AM-WG Agenda

· Roll call, apologies for absence

· Approval of the 2004 Minutes

· Approve Agenda

· Review Model Event Rules for the Gordon Bennett and approve new version 2005  

· Review and recommend changes to the 49th Gordon Bennett rules submitted by Albuquerque  

· Approval of Event Director and Safety Officer for the 49th Gordon Bennett

· Discussion for using both Helium & Hydrogen in the 49th Gordon Bennett  

· Review Model Event Rules for AA

· RSC agenda items for discussion and recommendations

· Any other business

· 2005/2006 WG members and Chairperson

· Summary of recommendation to the RSC

b)
AX-WG Agenda 

· Roll call, apologies for absence

· 2005 Cat 1 Rules for approval (no set of rules received by Dec 22nd)

1. Europeans 2005 


2. Mobilux 2005 

3. Motegi 2005



· MER Review see AXMER2005draft’

· Input from S&SC, Scoring, Safety and other WG
to adopt 3 letters abreviations of tasks, include list as appendix

· Any Other Business

· Election of 2004/2005 WG Members and Chairperson. Present standing:

1. Uwe Schneider
GER
Delegate
OK

2. Mathijs de Bruijn
NED
Delegate
OK

3. Eric Descellieres 
FRA
alt. Delegate
OK

4. Masashi Kakuda
JPN
alt. Delegate
OK

5. David Levin
USA
alt. Delegate 
OK

· Summary of Recommendations to the RSC

c)
BX-WG Agenda 

d)
Scoring-WG Agenda

 
Meeting:
Time and place according schedule of CIA Conference 2005.

1. Roll Call, apologies for absence.

2. 2004 SWG Minutes

3. Update Competition Operation Handbook (COH)

4. Discussion on items coming from AX MER WG and others SCs or WGs.

5. 2005/2006 SWG Chairman and members.

6. Summery of recommendations/motions to the CIA.

7. Adjournment.

e)
Statutes, By-Laws and Sporting Code-WG Agenda

Meeting to be held at the Olympic Museum in on March 9th 2005 from 09:00 to 11:00

1. Proposal for a new S1 bidding process for CAT1 events

· Review of proposed document and procedures (annex 1)
2. FAI Statutes and By-Laws changes adopted in 2004

· No changes affecting the CIA

3. SC General Section changes adopted in 2004

· No changes

4. Request for changes to the SC General Section 6.8.2 and 6.8.4

· CIA resolutions to the effect of changing the SC GS transmitted to CASI (annex 2)
5. Definition of Event Director / Competition Director in the SC

· Discussion of the CIA recommendation on a request from the RSC AX WG to study the possibility of a revision of SC S1 to the effect to allow for a division of powers among an “organisation director” and a “competition director”
· Report to the RSC and CIA Plenary meeting

6. Proposal to change the wording in FAI Bylaw 10.1.2.2 to insert the words "and the best sporting performance categories of the Montgolfier Diploma" after the words "Bleriot Medal". 
           (Late addition to the group agenda and was not on original mailing to WG.)
7. Status of CIA Advisory documents

· Discussion of the CIA recommendation on a request from RSC Scoring WG to study the possibility to make only parts of CIA Advisory documents mandatory.

· Report to the RSC and CIA Plenary meeting

8. Proposed Composition of the Working Group for 2005

· Chairman

· Members

9. Proposed Motions to the CIA Plenary Meeting 

10. Sporting Code Section One Amendment Working Document (annex 1)
· Review of Issue 2005/2 

· Preparation of Issue 2005/3

NOTE: Working group agenda’s contain discussion documents which have been circulated to the members for review. These documents run to many pages and are too bulky to be added to this agenda. Should any delegate require copies of an agenda item document, please contact the Working Group Chairperson directly.

Statutes, SC & BL Working Group

SPORTING CODE - SECTION 1 – AEROSTATS

AMENDMENT WORKING DOCUMENT
MARCH 2005 - Issue 2005/2

At its plenary meeting of March 1998 (Minute 23 & Appendix 6) the CIA decided that the Sporting Code Section 1 would be published on a 5-year cycle. Concluding the first cycle, Version 2.03 of the Sporting Code Section 1 was published on the 1st of January 2003. The publication date of Version 3.08, at the conclusion of the second cycle, is the 1st January 2008. 

This document is the second in the second 5-year cycle and has three sections:

1) SECTION 1: Proposed amendments to be approved by the Statutes & SC WG and RSC for presentation to the CIA Plenary meeting.

2) SECTION 2: Amendments adopted by the CIA Plenary which, for urgent reasons, came into force on the 1st of January of the year following adoption by the CIA Plenary, but without reprinting the Sporting Code.

3) SECTION 3: Amendments adopted by the CIA but which will come into force only at reprinting in 2008.

In addition, the 2007 Amendment Working Document will contain a fourth section:

4) SECTION 4: All adopted amendments to be published in the reprinted Sporting Code Section 1 on January 1st 2008.

J.C. Weber

WG chairman

07.12.2004

SECTION 1
Proposed amendments to be approved by the Statutes & SC WG and RSC 

for presentation to the CIA Plenary meeting.

CIA Plenary March 2004
1. 
PROPOSAL FOR A NEW S1 BIDDING PROCESS FOR CAT1 EVENT
On a motion from the RSC, following a recommendation from the Statutes, By-Laws and Sporting Code WG, the CIA Plenary passed the following resolution in March 2004 (agenda item 21.1, motion 1):

That the Statutes, By-Laws and Sporting Code WG recommendations “item 3a), 3i) (PROPOSAL FOR A NEW S1 BIDDING PROCESS FOR CAT1 EVENT) and 3ii) (INVITATION AND ENTRY PROCEDURES FOR WORLD- AND CONTINENTAL REGIONAL CHAMPIONSHIPS) be approved. Recommendation from the RSC that the changes to Section 1 are implemented with immediate effect, but will only apply to Events in 2005.
As prior to this motion the proposer had informed the Plenary (Plenary minutes item 12) that delegates will have one year to study the proposed document and that a decision on the proposal would be taken in 2005, the proposal below will be presented for adoption to the CIA Plenary in March 2005.

Proposed amendment to change S1 para 5.3 Authority.

Rationale:

The present bidding process for CAT1 events, including World- and Continental Championships, contains several inconsistencies, drawbacks and inappropriate wording. World- and Continental Championships Organisers are usually very time and money sensitive people who wish and need to know as long as possible in advance if they are granted a sanction for an event or not. This is also true for other CAT1 event organisers, but generally these organisers work with very much shorter lead times, as decisions to organise such an event are normally not made earlier than 1 year in advance. We see this every year during the Plenary when we grant sanctions to event organisers who could not abide by the SC deadlines. It is not reasonable to keep a rule that nobody can respect. Some of the problems with the rules are as follows:

1. The rules do not make a difference between World-, Continental- or other CAT1 Championships

The present 5.3.3 makes it rather difficult for event organisers to organise a regular CAT1 (not World- or Continental Championship) event on short notice. The application must be on the Agenda for the CIA meeting the calendar year before the year scheduled for the event, which makes it nearly two years for an event in November (Motegi). This is too long for a regular and recurring CAT1 event (Mainfonds, Mobilux, Motegi), and too short for a World- or Continental Championship where longer lead times are needed to allow organisers to start preparations.

2. Applications shall not be accepted more than 3 years before the year of the event. Applications

This limitation (opening deadline) is difficult to understand. It would be sensible to have a closing deadline. If it is not reasonable to expect competing event organisers to put their complete and detailed applications on the table long before the closing deadline, it is also not reasonable to expect them to wait until that time to declare their interest. For World- and Continental Championships we should allow organisers to declare their interest much earlier, for instance with a letter of intent, and to decide on the bids a year earlier. 

3. The present process does not take into account the FAI sanctioning process (FAI/CIA Organiser Agreement)

In order to better reflect the present needs, the procedure proposed below is a two-step bidding process, with the first step INTENTION TO BID and the second step BID. The proposed process will give organisers more time, and guarantee at the same time fair competition between bidders.

It is therefore proposed to change para 5.3 as follows:

5.3
AUTHORITY

5.3.1
A First Category Sporting Event shall be organised in accordance with this Section and the General Section of the Sporting Code of the FAI by, or on behalf of, a NAC affiliated to the FAI. 

5.3.2
World Championships in the same sub-class shall not be held closer to each other than approximately two years. 

5.3.3
Continental Regional Championships in the same sub-class shall not be held more than once a year on the same continent, or in the same year as a World Championship in that sub-class.

5.3.4
Intentions to bid and bids from an NAC to organise a First Category Sporting Event must be presented in the standardized CIA format published in the CIA Bidding Check-list and timetable, and shall be subject to the following bidding process:

5.3.4.1 World - or Continental Regional Championship:

Intentions to bid must be received by the CIA at least 60 days before the date fixed for the CIA meeting three calendar years before the year scheduled for the Event. They shall be included in the Agenda of that meeting. Intentions to bid shall not be accepted more than six years before the year of the event. The letters of intent, supported by a letter of recommendation from the bidders’ NAC, shall be presented to the CIA meeting by the bidding NACs’ respective CIA delegates and be recorded in the meeting minutes. The letters of intent must contain the following information:

· The title, dates and place of the event,

· the organiser’s name, coordinates and qualifications,

· the maximum total number of competitors the organiser is prepared to accommodate,

· the equal number of competitors to be invited from each eligible NAC,

· the organiser’s policy on entry-fees,


Ensuing bids, supported by the complete bid files and the FAI/CIA Organiser Agreement signed by the organizing NAC and the Organiser, must be presented to the CIA Plenary meeting two calendar years before the year scheduled for the Event, unless these time limits are changed by the CIA under special circumstances Bid presentations shall be included in the Agenda of that meeting, and the bidding NACs’ respective CIA delegates shall present the bids to the CIA meeting. Bids shall be considered by this meeting and the CIA is empowered to accept or reject such bids.


Voting by the Plenary to award the organisation of World- or Continental Championships shall be by secret ballot and simple majority.
5.3.4.2 Other First Category Sporting Events:


Bids must be received by the CIA at least 60 days before the date fixed for the CIA meeting the year scheduled for the Event, unless these time limits are changed by the CIA under special circumstances They shall be included in the Agenda of that meeting. The bidding NACs’ respective CIA delegates shall present the bids to the CIA meeting, supported by the complete bid files and the FAI/CIA Organiser Agreement signed by the organizing NAC and the Organiser. Bids shall be considered by this meeting and the CIA is empowered to accept or reject such bids.

End.

SECTION 2
Amendments adopted by the CIA Plenary which, for urgent reasons, came into force on the 1st of January of the year following adoption by the CIA Plenary, but without reprinting the Sporting Code.

CIA Plenary March 2004
1. 
INVITATION AND ENTRY PROCEDURES FOR WORLD- AND CONTINENTAL REGIONAL CHAMPIONSHIPS
On a motion from the RSC, following a recommendation from the Statutes, By-Laws and Sporting Code WG, the CIA Plenary passed the following resolution in March 2004 (agenda item 21.1, motion 1):

That the Statutes, By-Laws and Sporting Code WG recommendations “item 3a), 3i) (PROPOSAL FOR A NEW S1 BIDDING PROCESS FOR CAT1 EVENT) and 3ii) (INVITATION AND ENTRY PROCEDURES FOR WORLD- AND CONTINENTAL REGIONAL CHAMPIONSHIPS) be approved. Recommendation from the RSC that the changes to Section 1 are implemented with immediate effect, but will only apply to Events in 2005.
Therefore, the proposal to modify the Sporting Code Section One para. 5.6 is approved as adopted by the CIA Plenary with immediate effect and will apply to events as of 2005.

5.6
INVITATION AND ENTRY PROCEDURES FOR WORLD- AND CONTINENTAL REGIONAL CHAMPIONSHIPS

5.6.1
INITIAL INVITATION

5.6.1.1
The organising NAC must issue initial invitations to participate to all eligible NACs. Copies of all invitations must be sent to the respective National Balloon Federations and CIA delegates, where these exist, for information. 

5.6.1.2
The organising NAC shall issue an invitation for an equal number of at least two competitors to each eligible NAC. The current championship medal holders (top 3), if any, shall be invited in addition through their NACs. 

5.6.1.3
Only the initial invitation must be sent by the organising NAC to eligible NACs, all further documents pertaining to the initial invitation may be directly addressed by the organisers to the nominated participants.

5.6.1.4 The following information must be given to all eligible NACs with the initial invitation:

· the maximum total number of competitors the organiser is prepared to accommodate,

· the total number of eligible NACs invited,

· the organiser's policy on entry-fees,

· the equal number of competitors to be invited from each eligible NAC in relation to 5.6.1.2,

· the organiser's policy and chosen procedure on invitations in relation to 5.6.2.1,

· the exact timetable for issuing further invitations (if any) and official entry forms,

· the date of the deadline when invited NACs must have responded and taken up their initial and further (if any) invitations.

· the deadlines for the return of all entries.

5.6.2
ADDITIONAL INVITATIONS

5.6.2.1
The organisers may choose to accommodate more competitors than the minimum stated in 5.6.1.2, and the organising NAC may issue additional invitations to each NAC according to the ranking method in 5.6.2.2.


After the date of the deadline when invited NACs must have responded and taken up their initial invitations, only those NACs who have taken up all of their initial invitations within the published time limits shall be considered for additional invitations

5.6.2.2
The Ranking Method


The ranking method is as follows:


The number of additional invitations to each eligible NAC shall be according to each NAC’s ranking positions in the final results in the previous similar event. Invitations shall be allocated to each NAC in the same order as that NAC’s ranking positions in the previous event.


The invitation of additional pilots may be performed in several steps, each with its own deadline for return of entry forms and payment of entry fee. A further round starts where the previous round ended.


Invitations may be sent out until all available places are taken, up to the maximum total number of competitors the organizer is prepared to accommodate, but in no case later than 90 days for World Championships and 60 days for Continental Championships before the start of the event.


After the published deadline only invitations according to 5.6.5.2 may be issued.

5.6.2.3 Limitation

When using the ranking method in 5.6.2.2, no NAC shall have more competitors than 10% of the total number of competitors the organizer is prepared to accommodate. The current medal holders, invited under rule 5.6.1.2 are not included in this limit.

SECTION 3
Amendments adopted by the CIA but which will come into force only at reprinting in 2008.

CIA Plenary March 2004

On motions from the Records Review SC, the CIA Plenary passed the following resolutions in March 2004 (agenda item 18, motions 4, 5 and 6):

Motion 4. 
An additional diamond be added in Sporting Code Section 1 Paragraph 8.2.1.3 that:


Goal Diamond: A prior declared goal-flight of at least 3 km with a marker drop with 10 cm of the goal.
Motion 5. 
To add in Sporting Code Section 1 Paragraph 8.2.1.2 that:


Three diamond performances will qualify for a gold badge.
 

Motion 6. 
To add in Sporting Code Section 1 Paragraph 2.1.1.5 that:


A free balloon which obtains its buoyancy as a result of heating air using solar and or external radiation sources only may be included in this sub-class.
Therefore, the proposal to modify the Sporting Code Section One para. 2.1.1.5, 8.2.1.2 and 8.2.1.3 is approved as adopted by the CIA Plenary. No urgency having been claimed and no effective date having been decided by the CIA Plenary, these amendments will come into force only at reprinting of the SC S1 in 2008.

The amended S1 paragraphs will thus read as follows:

2.1.1.5
Sub-class AT: 
Free balloons not falling into subclasses AA, AX, AM or AS.


A free balloon which obtains its buoyancy as a result of heating air using solar and or external radiation sources only may be included in this sub-class.
8.2.1.2
Gold Badge


The following tasks shall have been achieved in one or more flights:


Distance:
A distance of at least 300 km


Duration:
A duration of at least 6 hours


Altitude:
An altitude of at least 6000 metres


Goal:
A prior declared goal-flight of at least 3 km with a marker drop 



or landing within 1 meters of the goal


Three diamond performances will qualify for a gold badge.

8.2.1.3
Diamonds


There are four diamonds, which may only be added to a Gold Badge.


Distance Diamond
:
A flight of at least 500 km


Duration Diamond
:
A flight of at least 24 hours


Altitude Diamond
:
A flight to an altitude of at least 9000 metres



Goal Diamond
: 
A prior declared goal-flight of at least 3 km with a 





marker 
drop with 10 cm of the goal.

-----Original Message-----
From: Jean-Claude Weber [mailto:jwe@rodenbourg.com]
Sent: mardi 7 décembre 2004 10:00
To: Pimenoff, Sandy
Cc: Max Bishop
Subject: Sporting Code General Section
 
Dear Sandy,

 

In March 2004 the Ballooning Commission passed the following motions :

 

Motion 1. The performance by Heinsheimer and Neushal in 1976 be accepted as minimum performance standard for future world record claims in the appropriate AS sub-classes provided that NAA send the dossier to FAI and that it will be approved by CIA. 
Motion approved unanimously
Motion 2. That General Section paragraphs 6.8.2 and 6.8.4 be revised to permit that the time extension be granted in exceptional circumstance by the President of the Airsport Commission concerned
Motion approved unanimously
Motion 3. Provided the Motion #2 above is accepted by CASI, the performance in Motion #1 is accepted as world record in the appropriate sub-classes.
Motion approved unanimously
 

As you see, these motions are in fact part of an effort to encourage the US to agree to and to promote the CIA requested GS changes in exchange of the recognition of a World Record by Heinsheimer & Neushal flown back in 1976, and which the US NAC desperately wants to see ratified by FAI. 

 

As you also know, I have been promoting (although by different means but nevertheless unsuccessfully) the requested GS changes for some years now, and I believe that now with the help of the NAA delegate to CASI we might have a chance to achieve what we always wanted, namely giving the responsibility for the time extensions to where it belongs: To the ASC Presidents.

 

I therefore officially request the CASI President to put the topic back on the Agenda for the next CASI meeting.

 

In the mean time, thanks and best regards,

  

J.C. WEBER, president
FAI Ballooning Commission













