CIA PLENARY AGENDA APPENDIX – 8f

CIA RSC S1 WG Agenda 03/2010

Annex 1

1. Proposed SC GS changes

Proposal to amend S1 5.6 (introduced by the CIA delegate from Germany )
The Rules SC chairman asked the Statutes, By-Laws & Sporting Code WG to have a look at the S1 chapter 5.6 invitations procedures to clarify the World- and Continental Championships invitation procedures and to submit the conclusions to the Rules SC. The proposal below for new wording of  para 5.6 was submitted and discussed by the WG members, and it was found that the implications mandated further studies. As this proposal was not be considered as urgent matter, the WG decided to do additional work on the proposal and to present new wording to the RSC and Plenary in 2010.
Proposal 

Dear Jean-Claude,

May I please ask you and your WG to have a look on the S1 chapter 5.6 invitations. 

There we find in 5.6.1 the initial invitations (to the NAC) and in 5.6.2 the additional invitations (to the pilots). 5.6.1.5 speaks about a reserve list. In chapter 5.6.5 deadlines rule 5.6.5.2 speaks about a standby list. Are those two list the same ? 

The deadlines are not further defined. Only in 5.6.2.2. we find the "60 days for World Championships and 45 days for Continental Championships before the start of the event." There is also written: After the published deadline only invitations according to 5.6.5.2 (standby list) may be issued. I couldn’t find when the 5.6.1.5 (reserve list) is to be applied. And for both lists: until when they may be applied.

Attached I send you my proposal for a wording correction of chapter 5.6 and I ask you to discuss it in your WG and come with a proposal to the RSC. 

5.6
INVITATION AND ENTRY PROCEDURES FOR WORLD- AND CONTINENTAL REGIONAL CHAMPIONSHIPS

5.6.1
INITIAL INVITATION

5.6.1.1
The organising NAC must issue initial invitations to participate to all eligible NACs. Copies of all invitations must be sent to the respective National Balloon Federations and CIA delegates, where these exist, for information. 

5.6.1.2
The organising NAC shall issue an invitation for an equal number of at least two competitors to each eligible NAC. The current championship medal holders (top 3), if any, shall be invited in addition through their NACs. 

5.6.1.3
Only the initial invitation must be sent by the organising NAC to eligible NACs, all further documents pertaining to the initial invitation may be directly addressed by the organisers to the nominated participants.

5.6.1.4
The following information must be given to all eligible NACs with the initial invitation:

· the maximum total number of competitors the organiser is prepared to accommodate,

· the total number of eligible NACs invited,

· the organiser's policy on entry-fees,

· the equal number of competitors to be invited from each eligible NAC in relation to 5.6.1.2,

· the organiser's policy and chosen procedure on invitations in relation to 5.6.2.1,

· the exact timetable for issuing further invitations (if any) and official entry forms,

· the date of the deadline when invited NACs must have responded and taken up their initial and further (if any) invitations.

· the deadlines for the return of all entries.

5.6.1.5
After the date of the deadline when invited NACs must have responded and taken up their initial invitations, only those NACs who have taken up all of their initial invitations within the published time limits shall be considered for additional invitations. (rationale: this para from 5.6.2.1 refers to initial invitations (5.6.1), not to additional invitations (5.6.2).)

5.6.1.6.5
There may be a reserve list which shall consist of an additional number of eligible entrants not exceeding 10% of the maximum total number of competitors under 5.6.1.4. If a reserve list is defined, it will be used after the deadline as per 5.6.2.2 up to 10 days prior to the general briefing of that event. Entrants on the reserve list have to be nominated by their NAC.
Only those NACs who have taken up all their invitations within the published time limits shall be considered for the reserve list.

The number of eligible entrants from each eligible NAC shall be according to each NAC’s ranking positions in the final results in the previous similar event. Reserve places shall be allocated to each NAC in the same order as that NAC’s ranking positions in the previous event.


One possibility of the reserve list is to take the next 10% of the list generated by the ranking method as defined under 5.6.2.1.

5.6.2
ADDITIONAL INVITATIONS

5.6.2.1
The organisers may choose to accommodate more competitors than the minimum stated in 5.6.1.2, and the organising NAC may issue additional invitations to each NAC according to the ranking method in 5.6.2.2.


After the date of the deadline when invited NACs must have responded and taken up their initial invitations, only those NACs who have taken up all of their initial invitations within the published time limits shall be considered for additional invitations

5.6.2.2
The Ranking Method


The ranking method is as follows:


The number of additional invitations to each eligible NAC shall be according to each NAC’s ranking positions in the final results in the previous similar event. Invitations shall be allocated to each NAC in the same order as that NAC’s ranking positions in the previous event.


The invitation of additional pilots may be performed in several steps, each with its own deadline for return of entry forms and payment of entry fee. A further round starts where the previous round ended.


Invitations may be sent out until all available places are taken, up to the maximum total number of competitors the organiser is prepared to accommodate, but in no case later than 60 days for World Championships and 45 days for Continental Championships before the start of the event.


After the published deadline only invitations according to 5.6.5.2 (standby list) and 5.6.1.6 (5) (reserve list) may be issued.

5.6.2.3
Limitation

When using the ranking method in 5.6.2.2, no NAC shall have more competitors than 10% of the total number of competitors the organiser is prepared to accommodate. The current medal holders, invited under rule 5.6.1.2 are not included in this limit.

5.6.5
DEADLINES

5.6.5.1
Organisers, NACs and entrants must adhere to published deadlines for entry.

5.6.5.2 If an NAC fails to respond by the proper deadline or if an entrant fails to fulfil his obligations, the NAC or the entrant in question may lose their respective right to enter, but could be kept on a standby list should vacancies appear. set on the reserve list.

Les: 13th Dec 2008  I do not agree with Uwe and the proposed changes. You cannot have NAC changes 10 days before the GB. Organisers need to have stability especially if you are using observers.

Yes you can call it a reserve list or a standby list, however the organiser still has to declare either and how he intends to use it. As I see it the rules are as follows:

There is an initial entry as per 5.6.1.2 and then a number of additional entries as per 5.6.2.1

If you fail to meet your obligations 5.6.5.2 you could be put onto a standby list (reserve list) However you must have taken up and fulfilled the entry requirements in the initial entry 5.6.1.2 to gain any additional places.

So the standby list (reserve list) could be the list from which the additional entries are selected plus any entrants who have failed to meet the obligations from the initial invitation. (this could be due to a late entry fee due to no fault of the entrant – as in the worlds this year)

You then work through the additional entry process in a number of rounds selected by the organisers so as to achieve their desired number of competitors. If after the closing entry date of the last round you get some withdrawals, then you can select additional places from the standby list (reserve list) up until the 60 day or 45 day deadline.

The questions are:

Where do you place the entrants who have failed to meet their obligations on the reserve list.  – I believe that they should be at the top of the list because they were a valid entrant in the first round, (2 per NAC and the top 3 from the previous championship) but had some problems. The standby list (reserve list) should carry on from the additional entry list in 5.6.2.2 and NOT return to the start.

You also have to remember that any withdrawal allows the NAC to change the competitor up until the General Briefing so you cannot just issue the place to the next NAC on the list. I believe that in any withdrawal the NAC needs to be given 14 days to decide if they want to change the entrant or relinquish the place.

At no time should any additional places be offered after the deadline of 60 / 45 days.

So what rules do you make for withdrawals and return of entry fees. I believe that withdrawals before the 60 / 45 day deadline should be accepted and the full entry fee refunded, as entrants from the standby list (reserve list) can be used to replace the withdrawn entrant. For withdrawals after the 60 / 45 day deadline, no refund of entry fee is given and depending on the reason for the withdrawal (force majeure, illness, death) the entrant may be listed as a No Show.

The Rules SC chairman asked the Statutes, By-Laws & Sporting Code WG to have a look at the S1 chapter 5.6 invitations procedures to clarify the World- and Continental Championships invitation procedures and to submit the conclusions to the Rules SC. A proposal for new wording of  para 5.6 was submitted and discussed by the WG members, and it was found that the implications mandated further studies. As this proposal was not be considered as urgent matter, the WG decided to do additional work on the proposal and to present new wording to the RSC and Plenary in 2010.

REIMBURSEMENT OF ENTRY FEES

Motion by Canada: “That the CIA RSC S1 WG shall be tasked to study the issue of reimbursement of Entry Fees for legitimate reasons, and make recommendations to the Plenary in 2010.”

Rationale
One of the Canadian competitors entered in the 2008 AX World Championship suffered a serious injury about 2 weeks before the event.  The injury required medical attention and prevented this person from working, travelling and piloting an aircraft – Canadian aircraft personnel licensing requires having a valid medical status, and this person could not have legally piloted a balloon.

Canada was not able to nominate a replacement competitor and therefore informed the organizers that the competitor must withdraw and that Canada would only represented by 1 (not 2) competitors.

Current FAI Sporting Code General Section states:

“3.15 RETURN OF ENTRY FEES

3.15.2 A competitor or team who withdraws shall have no right to the return of any fees.”

Current FAI Sporting Code Section 1 states:

“7.1.10 RETURN OF ENTRY FEES

If the contest does not take place, is cancelled or stopped except for reasons of force majeure, entry fees shall be returned in full by the organising NAC. A competitor or team who withdraws shall have no right to the return of any fees.”

Canada believes that a competitor should be able to withdraw with the return of all or part of their entry fees, for a very limited set of legitimate reasons, such as documented and verifiable medical conditions, and is requesting that the RSC S1 WG study this issue and make recommendations regarding rules, documentation requirements, refund amounts, etc.

This motion was adopted by the CIA Plenary and therefore The S1WG was tasked to study this proposal and to present its conclusions to the 2010 Plenary.
Provision for money penalty to be introduced in the OA

The CIA Plenary decided to introduce a 10.- Euros per day money penalty for late remittance of Event Rules (later than 60 days prior to the CIA Plenary meeting concerned).  The appropriate provision shall be introduced in the FAI/CIA Organiser Agreement documents.
Discussion on ways to implement this provision.
Proposal  to amend Para. S1 5.4 (JCW)
5.4.       CANCELLATION
 The organiser may not stop, cancel or transfer a First Category Sporting Event to another place or date except for reasons of force majeure.
to read:
5.4.1      The organiser may not stop, cancel or transfer a First Category Sporting Event to another place or date except for reasons of force majeure, or if authorised by the CIA.
5.4.2     The organiser may not change or otherwise modify any of the event particulars approved and sanctioned by the CIA.
Discussion and decision

Proposal to amend 5.6.6 PROCEDURES FOR CHAMPIONSHIP ENTRANTS WHO FAIL TO APPEAR (LP)
5.6.6.5 
A no-show entrant who is listed as a no-show for a second event shall be disqualified from participating in any FAI Category 1 event for an additional period of five calendar years. For the next event of the same type, a no-show’s NAC will have its entitlement to entries reduced by the number of its no-shows in the previous event.

Discussion and decision
End
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