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CIA President’s Report on FAI activities

New FAI Secretary General Appointed
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Stéhane Desprez, 

Former Competition Director of the 2008 Rugby World Cup in France, has been appointed as the new Secretary General of the FAI – the World Air Sports Federation. He will formally take up his appointment in Lausanne, Switzerland, on 1st February 2010.
FAI World Air Games 2009

Ballooning Competition went very well and was conducted under normal rules – Competent local organiser – However, communication was non-existent and the media exposure too low – The venue was located too far from the main venue, thus preventing any interaction with other air sports – In future, ASCs should have better control over their event – Hot Air Airships should be included in the sports program – Big disappointment with the LOC’s cancellation of the gas balloon event – CIA would be part of next Games, but wished to be more involved in the preparation phase.
A report on the evaluation work J.M. Badan and Brian Spreckley had conducted was presented: The first part of the analysis involved collecting observations they had made before and during the Games, as well as feedback received from ASC Liaison Officers, Athletes and NACs. The second part of the analysis focused on exploring how the World Air Games product could be further improved. The outcome was a 9-point « Programme for Changes », containing recommendations on the following themes:

- 
Management structure of the Games (improved FAI control over the event),

- 
Improved definition of role, duties and responsibilities of the ASC Liaison Officers,

- 
Organiser Agreement (guarantees, performance levels, communication and cooperation),

- 
Bid process and bid documents (better flexibility to “shape” the bids to local circumstances),

- 
The sports/disciplines available for inclusion in the Sports Program (more public- and media friendly, better integration/interaction between sports),

-  
Harmonisation of rules and procedures,

- 
Better involvement of NACs,

- 
Improved presentation of sports, athletes and results to public and media,

- 
Better use of tracking and scoring systems.
FAI World Air Games 2011

Representatives of the City of Odense and of Sports Foundation Denmark had expressed their strong interest in hosting the Games in Denmark. Since the financial support from authorities might however not be as high as for the 2009 Games, the size and content of the Games might need to be reassessed, and support from the NAC of Denmark would be a prerequisite.

Relationship between NAC and Contest Organisers

The final document prepared by Max Bishop to make NACs aware that a bid to host an international championship was under consideration by a FAI Commission, and to remind them about their duties in this connection. Implementation, was presented and adopted. Whenever an ASC became aware of an interest in bidding for an FAI Championship, that ASC would ask the FAI Secretariat to send the document, appropriately completed, to the NAC of the country concerned.

Meeting Rooms in Lausanne

Since the FAI had arrived in Lausanne in1998, meeting rooms at the Olympic Museum had been made available free-of-charge to FAI (bills had been paid by the IOC). Further to a review of IOC financial procedures initiated by IOC President, the International Federations based in Lausanne had been informed some 4 years ago that only one room/day would be available free of charge per federation in each quarter.
Although FAI had managed to secure a “stay of execution” for the last three years, this rule would also apply to FAI from 1 January 2010. Given the high number of FAI Commissions using meeting rooms from time to time, the FAI budget would be significantly affected by this new situation. It might still be possible to provide meeting rooms for up to 50 persons free-of-charge or at low cost outside the Olympic Museum (hotels, Maison du Sport). However, the new situation mainly concerned the Commissions that traditionally meet in Lausanne and that need a large venue such as the auditorium at the Olympic Museum. The cost for renting the auditorium was around CHF 1’500/day, in addition to the CHF 1’500/day for technical infrastructure (tables, microphones, technicians, etc.) the FAI had already paid in the past. ASCs affected by these new conditions were asked to suggest how to cover all or part of these costs in 2011 and beyond :

- 
IGC and CIAM stated that they would be ready to pay CHF 3’000 for renting the auditorium,

- 
CIVL would prefer to cheaper locations elsewhere,

- 
Considering that its meetings lasted 5 days, the IPC would not be in a position to cover these costs. IPC invited the board, in view of the new conditions, to remove from the By-Laws the 2/3 majority required for holding meetings outside Lausanne. 

The FAI President suggested that ASCs meeting in Lausanne might consider asking for an entry fee to cover these costs. However, he hoped that the good relationship with the IOC and the City of Lausanne would still allow the FAI to provide attractive facilities.

FAI Sporting Licence Database Project

The implementation of the database had been delayed due to the unexpected complexity of compiling an international database able to read foreign signs and avoid duplications, to internal organisational problems within the company contracted to develop the project and to the temporary overload of FAI Staff. Some 50 NACs had positively responded, data from some 20 countries had been checked and imported into the database but, in spite of reminders, several NACs had not yet provided their data. Max Bishop stated that ASCs would soon have access to the database to check which countries were available. Missing countries would not prevent the system from being implemented, and would promptly react once they saw that some of their athletes had been refused entry to a competition if not on the database.
