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	FÉDÉRATION AÉRONAUTIQUE INTERNATIONALE

BALLOONING COMMISSION  CIA
COMMISSION D’AEROSTATION


Competitors Sub Committee (CSC) Minutes 

2007 meeting in Kirschberg, Luxembourg


Members:

· Alan Blount (USA)  - Chairman – alan@alanblount.com
· Angel Aguirre (ESP) 

· Uwe Schneider (GER)
· David Bareford (UK)  
· Olivier Roux Devillas (FRA)
· Nick Donner (USA)  

World Ranking List Keepers

· Gerald Sturzlinger (AUT) - Gerald.Stuerzlinger@rzl.at 

· Uwe Schneider (GER) -  u.schneider@dfsv.de
1) Roll call, accounting for absences

Present were Alan Blount, Olivier Roux Devillas, David Bareford, Uwe Schneider

Absent were Nick Donner, Angel Aguirre, Gerald Sturzlinger

Observing were, among others, Mathijs DeBruijn, Markus Haggeney, Eric Decelliers, Josef Starkbaum, Vladamir Karnaukhov, Steve Ireland, Gary Lockyer, Claude Weber.

2) Event Questionnaires and Evaluations.  A general discussion of overall results. 

Reaction to the questionnaire was excellent. Most believed that the answers would help to guide the various committees of the CIA to take actions that were more in tune with the wishes of competitors. It was informally decided that the CSC would continue the efforts of collecting information from competitors in the future via the internet and email initiatives. These efforts will be with the use of shorter, more probing questionnaires that would be formatted in Microsoft Excel. This format would be easier to tabulate than the first questionnaire.

The following motion is proposed:  The CSC agrees to formulate and distribute further questionnaires to pilots during the following year.



Proposed by David Bareford




Seconded by Uwe Schneider




Carried Unanimously


3)          Possible governance of high rates of ascent and descent. Racer VS Standard shapes. 
a. Safety
1)
Risk of injury or death to pilots, observers and officials.
2)
Will perceived or real danger begin to limit number of pilots who choose to compete?

3)
Risk of harm from governmental regulation if more accidents 
occur.

Discussion included that limiting shapes was impractical and not possible, that mandatory “hyperlast” style fabric could become mandatory at some future time, that if penalties were assessed, they needed to exceed the benefit that could be obtained by reckless flying, that the pre-event safety check should include inspecting basket for sharp edges that could tear fabric. 

b.
Competitive advantage (No action was necessary. No motion necessary).

1)
Effect on competition due to lack of competitiveness of standard shapes.
2)
Fairness of the competition? Should (or could) there be a handicap system built into scores based
              on rates of climb or descent?

The following motion is proposed:  The CSC strongly urges the safety officers of hot air balloon competitions to include the examination of baskets after banners have been attached to ensure there are no sharp objects that would cause tearing of balloon envelopes during any collision.




Proposed by David Bareford




Seconded by Uwe Schneider




Carried Unanimously

The following motion is proposed:  The CSC supports the changes proposed by the AX Working Group in both the AXMER/G rules and COH in the penalties resulting from collisions as means of improving flight safety.




Proposed by David Bareford




Seconded by Olivier Roux Devillas



Carried Unanimously


The following motion is proposed:  The CSC supports the changes proposed by the AX Working Group in the AXMER/G rules in the rule on reckless flying as a means of improving flight safety.




Proposed by David Bareford




Seconded by Uwe Schneider



Carried Unanimously

4)        Define and discuss “unsportsmanship” behavior. Discuss penalties, etc. relating to such behavior.

As at the previous (2006) CSC meeting, it was decided that the current rules were sufficient to govern “unsportsmanship” behavior. Now, however, there is the additional evidence of 96.5% of pilots who answered the questionnaire who believe that this kind of behavior is unacceptable. 

No action was necessary. 

No motion necessary.

5)        Discussion of scoring methods and task types (logger vs. marker based).

b. Should we encourage a trend for scoring that is based on logger results or marker positions? Or, if a mix, 

· Should mix be a hybrid with both types within a task? If logger results are mixed with measured results, is it fair to both groups if both types of scoring are used in the same task for different pilots?

· Logger only / marker position only within a task? Is this too limiting for competition officials?

· And/or should there be a mix of logger & marker results across separate tasks? Are some tasks better suited to a particular type of scoring?

 

c. Is there a preference for marker based competition vs. task in the sky logger based tasks?    

It is generally believed by the CSC, echoing the results of the questionnaire,  that competitors generally prefer markers over loggers and that logger only competition is too limiting.  A mix of some logger tasks is acceptable.

No action was necessary. 

No motion necessary.

6)         Preferred styles of competition scoring: 








a)
Types of tasks: logger style, marker style (how to mix both)? 

b)
3D or Virtual tasks that are most desirable?

c)
Desired trends to foster. 

See previous answer. 


No action was necessary. 

No motion necessary.
7)
Discussion about the best use of loggers relating to “high drops” and “assessed results”. (Revisit question from 2006 meeting & questionnaire.)

Discussion comments included, 1) that logger scoring of “high drops” and “assessed results” should only be used as a back-up score achieving a “least advantageous score”. The logger data should not be used as an alternative to a lost marker.


No action was necessary. 

No motion necessary. 

8)      
Is the acceleration of the use of technology in competition desirable and should be fostered without regulation or guidance? Or should it be more controlled? 

a)
If not controlled, should the CSC organize training or publish articles on its uses?

b)
In the balloon? 

c)
In scoring with tracks via loggers, 3D tasks, etc.?


Not surprisingly, the discussion concluded that the advance of technology could not be controlled and that this would be a good source of topics for a series of mentoring videos to be published on the CIA website.


No action was necessary. 

No motion necessary. 

   

9)
Discussion of "fairness" in competitions where both Racers and Standard shapes are flown. 

a) Should tasks be tailored in some way or handicapped to eliminate inherent advantages of rapid climb & descent rates by racers? 

Handicapping was not favored by the committee members. 

No action was necessary. 

No motion necessary. 

10) Develop a mentoring system for new competitors.

Most of the committee members believed that mentoring is beneficial, but that it was unlikely that newer pilots would be mentored outside of their country’s pilot groups. It was suggested that the CSC develop a series of short videos on various topics that would be posted on the CIA website. Topics could include management of events, rule book issues, explanation of tasks and use of technology such as computers, GPS and loggers.

No action was necessary. 

No motion necessary. 

11) Revisit the concept of shortening the time prior to a continental or World Championship for late or replacement pilot entries.

It was the preference of the CSC that the entry time limits be shortened to 60 for a World Championship and 45 days for lesser CAT I events with a back up list governing next to be invited in case of cancellations. 

No motion necessary since it was believed a motion recommending this change would be made elsewhere.

12)     
Discussion about continued use of observers. Refer to the questionnaire results.

a)
Should they be eliminated from all competitions? 
b)
Should there be a place for them in World Championships, other events? 
c)
If using observers, how to pay for them, what services / enticements to give? How to structure
              observer program? (They are there for the benefit of the pilots / competition not for the
              observers)

There was considerable interest in continuing the observer program based on the results of the questionnaire. While the average of pilots who favor supporting the use of observers was 76.7%, a further breakdown showed that the USA pilots favored them by 65% and other countries favored their use by 87%. 

There was discussion about finding creative ways to pay for observers through a combination of “home stay” options for housing, some funding by pilots, finding observers who would be willing to pay their own way – or a substantial part of it and through training of a percentage of new local observers near the event who would not have any housing and meal costs associated with them. The belief of the CSC members was that many observers attend events for the love of the sport and if they expect to continue their program at events they would have to bear a larger burden of the cost and be creative in area of funding.  It is the hope of the CSC that the organizer work with an observer coordinator or team to achieve this goal with minimal cost to their organization.

The following motion is proposed:  As a result of a recent questionnaire in which 76.7% of pilots responding supported observer based competitions the CSC strongly urges the organizers of the World Championships in Austria in 2008 to use observers.




Proposed by David Bareford




Seconded by Uwe Schneider




Carried Unanimously



13) Discuss pilot services and benefits for 2008 Worlds in Austria. 

It was reiterated that the CSC hopes that the organizers can provide goods and services for no more cost than these are generally available in the marketplace and that where possible, if any discounts can be obtained due to the large number of competitors and their crews, that the discounts be passed along to the participants.





(no motion necessary)

14) Reinstate world ranking list group and discuss formula.

The ranking list will be continued by Uwe Schneider and Gerald Sturzlinger, but may use data only from more recent events. 

15)    
Any other business



(none)

16)       CSC-Working Group summary of recommendations.

a) Make it part of normal event operations to inspect balloon baskets for sharp edges that could tear fabric during a collision.

b) Emphasis the use of marker tasks mixed with some logger style tasks and to use loggers as a means of augmenting scores for some limited area style tasks. 

c) Encourage development of a series of mentoring style educational videos to be available on the internet.

d) Accept shorter time limits for event pilot entries from 90 days to 60 days for World Championships and to 45 days for lesser events coupled with use of a ranking list to establish order of entry.

e) Encourage re-invigoration of the observer program as desired by a large percentage of the pilots who answered the questionnaire. This should be done using creative methods designed to reduce the cost of using observers by organizers.





17) 2006/2007 CSC and WG Members, CSC Chairperson

The subcommittee shall consist of Alan Blount, chairman, David Bareford, Uwe Schneider, Olivier Roux Devillas
 Andy Baird  and Angel Aguirre as committee members. 

18) Information for the CIA Plenary Meeting

#1 
The CSC agrees to formulate and distribute further questionnaires to pilots during the following year.

#2 
The CSC supports the changes proposed by the AX Working Group in both the AXMER/G rules and COH in the penalties resulting from collisions as means of improving flight safety.

#3 
The CSC supports the changes proposed by the AX Working Group in the AXMER/G rules in the rule on reckless flying as a means of improving flight safety.

19) Proposed Motions to the CIA Plenary Meeting

#1 
The CSC strongly urges the safety officers of hot air balloon competitions to include the examination of baskets after banners have been attached to ensure there are no sharp objects that would cause tearing of balloon envelopes during any collision.

#2 
As a result of a recent questionnaire in which 76.7% of pilots responding supported observer based
competitions the CSC strongly urges the organizers of the World Championships in Austria in 2008 to use observers.

20) Adjournment

Meeting adjourned at 1700, 7 March 2007
FAI- Avenue Mon Repos 24 – CH-1005 Lausanne – Switzerland
Page 3 of 5

