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	FÉDÉRATION AÉRONAUTIQUE INTERNATIONALE
Ballooning Commission


Online Contest Working Group Minutes

WG members present: Claude Weber, Martine Besnainou, Steve Ireland, Donatella Ricci, Bengt Stener, Gerald Stürzlinger

Observers present: Gabriela Slavec, Stefan Handl, Felicity Clegg, Lukas André, Marc André, Luc van Guyte, Hiropon

Thursday, 6th of March 2008

Minutes:
The ATMOS project and it’s online platform were tested by some members at the beginning of the year. These tests have soon been dropped because of the missing support by the ATMOS team. After being blamed at the FAI General Conference for not contributing to the projects’ development, a report was written by the chairman and sent to the CIA president for further use on the FAI level. The report is available at the FAI/CIA website and describes the problematic status of the project. The report was explained to the WG members.

There was the general feeling to wait for further action by the FAI before getting involved again.

The main focus was on the outcome of the logger development. The feature and needed specifications had been discussed at the plenary in 2007. Marc and Lukas André from Switzerland have over the year been able to build a prototype that was successfully tested in more than 20 flights, including competition flights at the last Europeans, the World Balloon Trophy and transalpine flying.

The WG contributed to the costs and a report of the prototype development has been made. It will also be available on the FAI website along with a short presentation the specifications and features.

We are now focusing on the production of a first stack of loggers.

Two financial solutions seem to be possible:

· A model based on renting the loggers to as many NACs as possible would allow to cover the costs over a short period of time (a few years) and interest some investors to finance the production.

· A similar model including renting can be based on a sponsor paying for a larger stack of loggers, becoming then an “official partner” of the events using them. 

Both models will be examined and WG group members will help finding potential partners. A survey (with a letter of intend) will be send to the delegates in the near future to get an idea of how many NACs would be interested in renting the devices for their events.

In a later step, NAC’s, organizers and pilots will be able to buy their own, avoiding renting fees at each event. 

It has been decided on the following timeframe:

At least one more prototype with final components and a housing will be build until June 2008. Tests in different climatic conditions as well as competitive usage will then be tested at latest in the World Balloon Trophy and other events. The WG will contribute to the cost of this part.

A first stack of 20-30 units should be build after the summer 2008 to be ready by spring 2009. If the financial model and the logger proof to be of a good concept, more units (up to 100) will be made available until late summer 2009.

The WG recommend to all NACs owning loggers that are due for replacing in the near future, to wait for this new logger and help spreading it’s use. The support of as many NAC’s as possible is crucial to a successful implementation of these loggers in competitions.

Although Garry Lockyer, as liaison to the FAI regarding a new track file format, tried to start a discussion during the year, the communication with the other airsport liaisons soon stopped. Garry will try to restart the discussion in 2008.

A very good report on GPS problems in general was send in after the preworlds in Austria by Risto Jalava (Jury). The following website is trying to explain what problems we are facing today, and makes aware of a careful use of the resulting logged data for scoring purpose. http://www.netikka.net/jalava/jaggies/

Upon a request of the CIA president to rethink the mission and tasks of all working groups, we discussed the actual, as well as the future, status of this WG. With the intention to update the CIA Internal Regulation, a proposal has been discussed and generally accepted. It will be submitted to the bureau as requested in writing by the 15th of July. 

After some years of having a “task adaptive” name, the WG members suggested to be given a more “permanent” name to the WG. The proposed “CIA New technology WG” will be able to deal more generally with new tasks without being renamed every year.

Proposed composition for 2008
Claude Weber (LUX), chairman


Steve Ireland (AUS), member


Martine Besnainou (FRA), member

Garry Lockyer (CAN), member


Gerald Stürzlinger (AUT), member

Donatella Ricci (ITA), member


Bengt Stener (SWE), member

Motion to the plenary:

That the OLC WG change to a “permanent” name of CIA New Technology WG. 
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