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Report On CIA Bureau Discussions & Decisions 2007 – 2008
1. April 5, 2007

On a proposal from the CIA Safety Subcommittee chairman, the CIA Bureau has decided to agree with the replacement of Roy Sax with Don Cameron as Safety Officer in the 2007 GB.

2. April 5, 2007
On a proposal from the CIA Rules Subcommittee chairman, the CIA Bureau has decided to agree with the proposed AX MER changes. For clarification purposes, the RSC chairman is requested to send this final new wording to all Bureau members:
II. 20 ASSESSED MARK (12.15.2)

An assessed result based on the least advantageous interpretation of evidence available will be given, if a marker was released from lower than <* insert the altitude required by the terrain features. As a guidance the altitude should be approximately 2000 ft AGL and be expressed in ft MSL. *>

 13.3.3, second sentence

The result penalty will be waived if the competitor can show that he was unable to comply because of safety reasons, or because of light wind (unable to clear area within 10 minutes).
3. May 24, 2007
On a proposal from the CIA Rules Subcommittee chairman, the CIA Bureau has decided to approve the WORLD BALLOON TROPHY & HONDA CUP 2007 Event Rules.

4. May 30, 2007
On a proposal from the CIA Rules Subcommittee chairman, the CIA Bureau has decided to approve the TOCHIGI Championship 2007 Event Rules.

5. June 15, 2007

On a proposal from the CIA Jury Board chairman, the CIA Bureau has decided to approve the OMV Cup and Pre- Worlds 2007 Event Jury as follows:

- Risto Jalava, 

president
- Zoltán Palhegyi, 
member
- Johann Fürstner, 
member

6. July 6, 2007
On a recommendation from the CIA RSC chairman, the CIA Bureau has decided to approve the event rules for the European Championship 2007 in Magdeburg (Germany).

7. September 10, 2007
On a recommendation from the CIA RSC chairman, the CIA Bureau has decided to approve the event rules for the Pre-Worlds event in Austria .

8. September 21, 2007
Considering the cancellation of the 51st Coupe Aéronautique Gordon Bennett in Bruxelles, the special rules regulating the event and the urgent problem of next year’s event organizer, the CIA Bureau has decided to: 

1.     Write to the Belgian NAC and event organizers that the CIA considers that by cancelling the 2007 event they have renounced their prerogative to organize the 2008 event, and that the FAI/CIA will entrust the organization of the event to another NAC.
2.     Start the bidding process for the 2008 event NOW, and closing it on December 15. 
3.     Sanction the 2008 event  at the 2008 CIA Plenary meeting in Salzburg.
In addition, it was agreed by the CIA Bureau to also inform the Belgian NAC that the CIA request the organizers to return the full entry-fees to all participating teams.
(Note: All information and letters sent by the CIA president on September 26)

9. October 3, 2007

On a recommendation from the CIA President, the CIA Bureau has decided to exceptionally approve David PAAL (Hungary) as Jury member on the Jury of the Debrecen event, to replace Alexander GRUBER (approved Jury member) who did not show up at the event.

10. October 5, 2007
On a recommendation from the CIA President, the CIA Bureau has decided to approve the proposed World Air Games 2009 LOC (local organiser committee) Air Sport Director Giovanni Aimo. Event Directors for the WAG 2009 AA and AX events to be approved later.

11. October 5, 2007
On a recommendation from the CIA Jury Board chairman, due to the approved Jury President’s impossibility (health reasons) to travel to Tochigi, the CIA Bureau has decided to approve the Tochigi Event Jury as follows:

Garry Lockyer, replace JC as Jury President
John Grubbström, new member
Adam Barrow, stays as jury member

12. October 27, 2007
Considering the cancellation of the 51st Coupe Aéronautique Gordon Bennett in Bruxelles, the special rules regulating the event and the urgent problems raised by this cancellation and affecting the future GB events, the CIA Bureau has decided, on a recommendation from the CIA President, to change the sanctioning process for future Gordon Bennett events as follows:

· GB 2008: 
Organiser to be determined by the Bureau before Christmas 2007, decision based on received bids,

· GB 2009: 
Organiser to be determined by the 2008 CIA Plenary, decision based on received bids. The bidding process to be started immediately, with letters of intent to bid to be received by the CIA Bureau before December 15, and the full bid to be presented at the CIA Plenary in March in Salzburg.

· GB 2010: 
Organiser to be determined by the 2009 CIA Plenary, decision based on received bids (from the GB 2008 winning NAC AND other bidders, priority shall be given to the winning NAC if all  requirements are met ), 

· GB 2011: 
Organiser to be determined by the 2010 CIA Plenary, decision based on received bids (from the GB 2009 winning NAC AND other bidders, priority shall be given to the winning NAC if all  requirements are met ), 

· And so on.

Consequently, this decision will add one year to the run up time for the 2009 and subsequent events.

CIA Bureau Meeting Minutes

Tuesday March 4, 2008 at 19:30
    Hotel Renaissance

Salzburg / Austria

Bureau members present:
JC Weber, president





Hans Akerstedt,  1st VP





Uwe Schneider, 2nd VP





Mark Sullivan, 3rd VP





Alex Nagorski, Secretary


1. Review of 2007-2008 Bureau Actions

The Bureau actions report 2007-2008 was reviewed and approved.

2. Review of CIA Plenary 2007 minutes

The minutes were approved as presented

3. Sanctioned events / Organizer Agreement Deposit

The FAI Organizer Agreement requires the event organizers to pay to FAI, in a manner acceptable to FAI, 

 no later than at the CIA Plenary Meeting asked to grant the event sanction, a “guarantee” deposit.

It has  appeared that not many event organizers have ever fulfilled this obligation, and this situation has led to serious problems where there has been a breach of contract.

4. Gordon Bennett 2007 situation and future actions

By letter dated March 3, 2008 the Belgian NAC president informs the CIA president that his NAC cannot be held liable for the consequences resulting from the cancellation of the GB 2007, and that they consider that the event had to be cancelled for reasons of “force majeure”.

The Bureau regrets to note that the Belgian NAC does not accept liability and that they put the burden exclusively on the Belgian Balloon Federation.  The Bureau therefore decided 
In order to prevent such situations to re-arise, the Bureau therefore recommends that the CIA Plenary approve the following motion:


The decision above to be presented as a motion to the CIA Plenary meeting.
5. Gordon Bennett 2009 bidding process and bids

It was noted that the bidding process for the GB 2009 produced the expected results and that the bid comparison was well presented. Some questions remain to be answered and these need to be addresses before or during the presentations at the Plenary.  The Bureau agreed to require a majority vote with knock-off of the lowest vote.

6. Future (post 2009) Gordon Bennett bidding process

The RSC AA WG will propose new rules wording for the post 2009 GB bidding process to the Plenary.

7. New FAI OA/sanctioning procedures

The secretary informed the Bureau of the new FAI procedures concerning the handling and management of the Organizer Agreements. All OAs will be handled and managed by the FAI offices in Lausanne.

8. Events Development

· Malaysia:  even though the president  put in a lot of time and effort, nothing came of an attempt  to organize Malaysian interest for Cat 1 event. 

· World Balloon Grand Prix: Presentation of an idea to revive an event series similar to the HONDA WGP. This World Grand Prix would be centrally organized and sanctioned “en bloc” by the CIA to CAT1 standards. It is planned to have 5 to 6 events per year, preferably one in each continental region.

9. AA MERs and GB rules proposed modifications 


AA WG to report proposed modifications to the Plenary.

10. WAG 2009 – Status report

· The number of allowed competitors  is still unknown for AX or AA. (The Italian LO has indicated that there will be 30+1 AX, and 10 AA competitors).

· WAG budget unknown. (The Italian LO has indicated that the total budget (AA and AX) is 250.000.- €)


11. WAG 2009 General Rules, AX and AA rules

The president informed the Bureau that the General Rules for the WAGs had not yet been finalized and that the dispositions for the WAG and event juries had not yet been agreed by CASI.

As the proposed AX Rules will be the AX MERG, the importance of  adequate data acquisition, transmission and integration (scoring, media) was stressed to guarantee a media and public friendly event. The Event Director shall implement the WAG policy decisions regarding the visibility and presence of the event.

The AA Rules will follow the AA World Championship MER, adapted for a single flight, multiple task event.

12. International Competition Observers

The Bureau agreed that International Competition Observers are still a vital part of competition and that their needs should be taken of by the CIA Officials SC. The SC to be tasked to re-define the competition observers’ tasks, to devise a plan to improve recruiting and training of competition observers, and to devise a plan to efficiently manage a list of international competition observers.

13. Cost and Invoice for the 2007 CIA Plenary meeting in Luxembourg

· The Bureau decided that the
The decision above to be presented as a motion to the CIA Plenary meeting.

14. Establishment of a New FAI Technical Commission for Navigation and Airspace Air Sport 

Commissions may nominate a representative under By-law 5.3.9. The draft By Law relating to this Commission describes its role as follows: 

“To co-ordinate knowledge and information within and on behalf of FAI on Air Navigation Systems and on Airspace rules, regulations and policy, as they may affect the types of aviation in which FAI is involved.” 

It is clear that some degree of specialist knowledge may be required for discussions on these topics. A good level of proficiency in English would also be extremely helpful.

In case of need, the CIA will send a representative.

15. Women’s AX Continental and World Championship.

To the question if the CIA should create a new “female” category of events, a majority of Bureau members replied “NO”.

16. Review of Plenary Agenda and New Business

No new business

17. Review of Plenary meeting arrangements

In order to clarify the legitimacy of delegates and participation of FAI members not “in good standing” , it was decided to have a meeting with the event organizers and Max Bishop.

18. AOB

It was suggested that the remaining stock of “NOTABLE FLIGHTS” books should be sent to the Balloon Fiesta organizers in Albuquerque to be sold during the 2008 Fiesta.

19. Date and place of next CIA Bureau meeting: Plenary 2009

	MOTION (Presented during the EDS report - Agenda Item # 16) 


The Organiser Agreement event deposit for any Cat1 event sanctioned at or after the 2008 CIA Plenary meeting shall be determined as follows:


Maximum number of competitors to be invited, multiplied by the amount of registration fee per competitor (registration fee to mean any money fee that has to be paid upfront by the registering competitor). If this amount is less than CHF 10.000.-, then the deposit shall be a minimum of CHF 10.000.-


The deposit must have been paid, or the instrument of credit must have been remitted to FAI at the latest on the date the Organizer Agreement is signed by the FAI. Exceptionally, for events for which the Organizer Agreement will be signed at the 2008 CIA Plenary, the date of compliance will be the 1st May 2008.�                                                      





MOTION (Presented during EDS report - Agenda Item # 16) 





to hold the Belgian NAC responsible for the cancellation of the event and to not accept the reason of “force majeure”,


that the Belgian NAC, having signed the FAI Organizer Agreement  for the event and in accordance with the FAI Statutes, By-Laws and Sporting Code, is carrying the full responsibility for the GB 2007, its cancellation and the consequences resulting thereof, and that it shall immediately reimburse all entry-fees to the GB 2007 entered competitors.


in order to settle this matter in a satisfactory manner, to propose to the Belgian NAC to accept full responsibility in this respect and to immediately initiate the reimbursement, 


that should the Belgian NAC not agree to this proposal until April 1st, 2008, then the CIA will request the FAI to enforce the CIA’s decisions in accordance with para. 2.8 of the FAI Statutes and the relevant dispositions of the GB 2007 Organizer Agreement.





MOTION (Presented during the World Air Games Report - Agenda Item # 21) 





Selection process. The Bureau decides to propose to the Plenary that the selection will be based either on the WRL or the results of the latest World Championship, and that it will ask the CSC for their preference.


Either list to be used by name and not by NAC, with a maximum of two per NAC and a max number of 30 (+1 for Italy if the LOC agrees to invite 30 competitors.)





MOTION (Presented during the CIA Financial Report – Agenda Item # 26)


CIA shall request the FAI Secretariat to immediately require complete payment of the CIA Plenary 2007 – Abu Dhabi invoice from the UAE NAC. Should the invoice not have been paid until the 1st April, 2008, then the CIA will request the FAI to enforce the CIA’s decision in accordance with para. 2.8 of the FAI Statutes.
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