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	FÉDÉRATION AÉRONAUTIQUE INTERNATIONALE
Ballooning Commission


Competitors Sub Committee (CSC) Minutes
2008 Meeting in Salzburg, Austria 

Committee Members
· Alan Blount (USA)  - Chairman 

· Uwe Schneider (GER)

· David Bareford (UK)  

· Olivier Roux Devillas (FRA)  

· Angel Aguirre (ESP) 

· Andrew Baird (USA) 
World Ranking List Keepers

· Gerald Sturzlinger (AUT)

· Uwe Schneider (GER) 
1)
Roll call, accounting for absences

Committee members present were:  Alan Blount (USA) - Chairman, Uwe Schneider (GER),  David Bareford (UK),  Olivier Roux Devillas (FRA),  Andrew Baird (USA)  

Additionally present were: Gerald Sturzlinger (AUT) World Ranking list keeper, Alex Nagorski (CDN) who was asked to talk about the EDS Sub-committee, and 17 other observers.

2)
Event Questionnaires and Evaluations.

A general discussion was held regarding the 2008 survey results and the comments submitted by respondents to each question. It was agreed to keep the survey available on the internet for the rest of 2008.  Alan Blount and Andrew Baird agreed to refine the questions and develop a new survey for 2008.
3)
Invitation to chairman of EDS to speak with the CSC committee members about EDS procedures.


Alex Nagorski presented a summary of the Event application and selection process.  Various issues were discussed including establishing minimum criteria for bids and a new fee structure for event organizers.


Additionally, concerns were expressed about the lack of an ability to financially ‘vet’ proposals.

4)
Revisit recommendations concerning the use of observers.

The survey indicated that a significant majority of competition pilots prefer to use observers for Category 1 events.  This sentiment has been expressed in both of the recent surveys.  Therefore the following two motions were presented.
Motion: The CSC submits the motion that all AX World Championships after Jan 1st 2011 include the use of Observers.
Motion was seconded and passed unanimously

Motion: The CSC submits the motion that the 2010 AX World Championships include the use of Observers.
Motion was seconded and passed unanimously

Additionally the committee discussed ways to make the use of observers more affordable.

Recommendations for reducing Observer costs.

I. Each NAC will nominate the same number of observers as they have pilots entered into a competition. The observer does not have to be of the same nationality as the NAC nominating them.

II. Observers will be required to act as crew during inflation and balloon recovery before and after the flight if called upon to do that.

III. It is not expected that the organizer will be responsible for transporting the observer to the event. This will be paid for by the NAC of the pilot nominating them which may be delegated down to the pilot or (observer if volunteered).
IV. The organizers will be expected to provide accommodation in some central place so that observers have a “corporate identity”.

V. The accommodation would be expected to be of a certain minimum standard with part payment by the observer themselves and the other part by the organizers (if necessary as a part of the entry fee)

VI. The organizers will provide transportation for the observers to and from the briefings and any social function.

VII. This will be cheaper than pilots having to pay for one more crew member and organizers having to pay for the full costs of the extra officials required in logger only competitions to man MSAs etc.

5)
Discussion about the recommended percentage of tasks that require no marker. 

Survey results were discussed regarding the type of tasks used in competition. Both surveys clearly indicate that pilots prefer tasks where results are achieved by dropping markers instead of accumulating track points or flying to points in the sky.  Therefore the CSC adopts the following recommendation.
Recommendation:  That event organizers and competition Directors attempt to use not more than approximately 20% of tasks that require flying to points or a track in the sky instead of releasing markers. 

6)
Discussion concerning criteria for penalties for reckless flying, including high rates of ascent or descent.

The results of the CSC survey were discussed.  No motion was presented, but the following recommendation was adopted.

Recommendation:  The CSC supports the use of scoring software that can analyze and if appropriate penalize competitors who undergo high rates of ascent or descent close to other competitors. 

7) 
3-D measuring guidelines 

Methods of scoring three-dimensionally were discussed. No consensus was found regarding fair and appropriate ways to govern 3-D scoring.  No action taken
8)
Should there be a revision for hours required for competition in CAT1 events.

A) PIC hours

B) Competition hours

In order to promote safety at Category 1 events, ways of increasing the pilot qualifications were discussed. The following motion was presented.

Motion: The CSC submits the motion that the pilot qualification requirements for World and Continental Championships be increased from 50 to 100 hours as pilot-in-command of Aerostats.
Motion was seconded and passed unanimously

9)
Begin Development of a system for mentoring new competitors.

No action taken
10)
Discussion of time limits for submitting event bids (coordinate with EDS) 

In the interest of good competition it is desirable to be able to select from multiple bids for major events.  This promotes competition amongst event organizers and should result in the best bid being selected. This should result in better events for competitors.
Current timelines for the submission of letters of intent exclude additional bids early in the process. Various changes were discussed that would increase opportunities for receiving bids without undermining those organizers who submit their bids early.  The following motion was presented.
Motion: The CSC submits the motion that addition to current biding procedures, the CIA accept additional letters of intent and bids up to 60 days prior to the plenary meeting 2 calendar years before the year scheduled for the event. The additional letters of intent or bids will only be considered if there are two or less primary bids. 

Motion was seconded and passed unanimously

11)
Reinstate world ranking list group and discuss formula 

It was agreed that the current formula would be retained for 2008 but that alternative formulas be developed and studied during the next year.
12)
Discuss pilot services and benefits available during 2008 World Championships.     

No action taken
13)
Any other business

World Air Games Selection Process

Given the very limited field for the 2008 World Air Games various selection process were discussed that would produce a balance between including only top competitors and as many different countries as possible.  The following motion was presented.

Motion:  The selection process for entry slots at the June 2009 World Air Games shall be as follows: 
The Champion from the most recent World Air Games in Seville, Spain will be granted an invitation. Thereafter, the selection slots will be determined by the ranks first from the most recent World Championship in Austria, then from the prior World Championship in Japan, in alternating order. There will be one slot per country alternating from both lists until the 40% level is reached in Japan, then to the 40% level of the Austrian list. If there are remaining entries available, the process will begin again adding additional slots to repeat countries. A specific pilot cannot generate a 2nd slot from that country. Selection of the actual individuals to be governed by the NACs.

Motion was seconded and passed unanimously

14)   
Summary of CSC-Working Group recommendations.

Recommendations for reducing Observer costs:
I. Each NAC has to nominate the same number of observers as they have pilots entered into a competition. The observer does not have to be of the same nationality as the NAC nominating them.

II. Observers will be required to act as crew during inflation and balloon recovery before and after the flight if called upon to do that.

III. It is not expected that the organizer will be responsible for transporting the observer to the event. This will be paid for by the NAC of the pilot nominating them which may be delegated down to the pilot or (observer if volunteered)

IV. The organizers will be expected to provide accommodation in some central place so that observers have a corporate identity.

V. The accommodation would be expected to be of a certain minimum standard with part payment by the observer themselves and the other part by the organizers (if necessary as a part of the entry fee)

VI. The organizers will provide transportation for the observers to and from the briefings and any social function.

VII. This will be cheaper than pilots having to pay for one more crew member and organizers having to pay for the full costs of the extra officials required in logger only competitions to man MSAs etc.

Recommendation:  That event organizers and competition Directors attempt to use not more than approximately 20% of tasks that require flying to points or a track in the sky instead of releasing markers.
Recommendation:  The CSC supports the use of scoring software that can analyze and if appropriate penalize competitors who undergo high rates of ascent or descent close to other competitors.
15)
2008/2009 CSC and WG Members, CSC Chairperson

· Alan Blount (USA)  - Chairman 

· David Bareford (UK)  

· Angel Aguirre (ESP) 

· Andrew Baird (USA) 

· Peter Olsson (SWE)

· Thomas Fink (GER)

16)
Proposed Motions to the CIA Plenary Meeting

Motion: The CSC submits the motion that all AX World Championships after Jan 1st 2011 include the use of Observers.
Motion: The CSC submits the motion that the 2010 AX World Championships include the use of Observers.
Motion: The CSC submits the motion that the pilot qualification requirements for World and Continental Championships be increased from 50 to 100 hours as pilot-in-command of Aerostats.
Motion: The CSC submits the motion that addition to current biding procedures, the CIA accept additional letters of intent and bids up to 60 days prior to the plenary meeting 2 calendar years before the year scheduled for the event. The additional letters of intent or bids will only be considered if there are two or less primary bids. 

Motion:  The selection process for entry slots at the June 2009 World Air Games shall be as follows: 
The Champion from the most recent World Air Games in Seville, Spain will be granted an invitation. Thereafter, the selection slots will be determined by the ranks first from the most recent World Championship in Austria, then from the prior World Championship in Japan, in alternating order. There will be one slot per country alternating from both lists until the 40% level is reached in Japan, then to the 40% level of the Austrian list. If there are remaining entries available, the process will begin again adding additional slots to repeat countries. A specific pilot cannot generate a 2nd slot from that country. Selection of the actual individuals to be governed by the NACs.

17)
Adjournment
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