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President’s Report of the 2010 FAI General Conference
The FAI General Conference took place this year in Dublin (Ireland) from October 6-9, the week after the Gordon Bennett in Bristol (England), preventing me to participate at our AX World Championship that took place the same week in Debrecen (Hungary). The General Conference, well attended and well organised by the Irish NAC under its President Tom Mc Cormack’s expert leadership, was rather pleasant and laid-back. In my capacity as CIA representative I had the privilege to also attend the Air Sport Commission Presidents’ meeting, as well as the CASI meetings. Below I will give a short report about the most important issues dealt with in these meetings. Full reports will be made available for downloading on the relevant FAI webpages.
ASC Presidents’ Meeting

The Secretary General presented an strategy and short-term project paper reflecting his and the Executive Board’s views as to the future development of the FAI. The paper points out the known shortcomings of the FAI and proposes a multitude of solutions but without giving clear remedies (the PP presenation is available on request from the President at jwe@pt.lu ). It is however to be noted that the FAI Secretariat has been reorganised and that two newcomers have been added to the FAI staff in Lausanne. The addition of a Communication Manager promises better communication in the future. Another isue that led to significant apprehension among the ASC Presidents was the supposed Executive Board’s intention to raise a levy/tax on the sanction fees collected by the ASCs to contribute to the FAI Secretariat cost. Generally, the ASC Presidents strongly opposed this idea and the FAI President very cleverly changed tactics by introducing new accounting and budget procedures for ASCs which will allow the EB to effectively control ASC budgets and expenses. The ASC Presidents agreed to the new accounting procedures under the condition that the FAI President agreed to the creation of a Working Group to study possible future “resource sharing”.
ASC presidents were informed that the WAG 2011 were definitely no longer an issue and that the bidding process for the WAG 2013 would shortly begin. Bidding conditions were changed to encourage potential bidders to participate without running the risk to lose money if not selected.

The SG informed the ASC Presidents that the FAI Sporting Licence Database was not yet in full operation (due to a lack of input by NACs), but that it is planned to start its operation on the 1st of January 2011. ASCs and event organisers can then consult the Database to check the FAI Licences. However, the system will not yet be mandatory and paper licences will still be valid.
CASI Meeting
CASI decided to adopt changes to the Sporting Code General Section Chapter 6 dispositions to clarify Continental Records (these changes do not affect ballooning as we do not have Continental Records), and to allow video evidence to certify FAI flight performances (GS 4.2).
After having heard a lengthy report by the CIA President on the FAI Appeal concerning the “no-show” at the World Air Games in Turin in 2009, the CASI decided to set up a Working Group to write clear procedures for future FAI Appeals Tribunals (Henk Mertens, CASI President and JC Weber, CIA President).
Henk Meertens (Australia) was re-elected as CASI President, and Gillian Winter (France) as Secretary.
General Conference
The 104th FAI General Conference was clearly marked by the election of CIA delegate and FAI Vice-President John Grubbstrom to the presidency of the FAI. John, nominated by his Swedish home NAC, was elected by a huge majority against the FAI Gliding Commission President Bob Henderson. John, who btw is planning to participate at the CIA Plenary in Tokyo in March 2011, is only the second balloonist to become FAI President. Again, our congratulations and best wishes for a successful presidency.
FAI President Pierre Portmann reported on the FAI’s work during the last year and his actions during the last six years. The Secretary General reported on the FAI Strategy and Short Term Project, on the EB’s Vision, on the Strategy Task Force Report, and presented the new accounting and budgeting procedures. The EB Finance Director presented the FAI Financial Statements and informed the GC that FAI finances risk to show a deficit in the future if there is no corrective action (meaning “resource-sharing” with ASCs). The new accounting and budgeting procedures were adopted by the GC.
The GC decided to change the FAI Statutes and to give the EB the right in the future to change the FAI By-Laws. However, constitutional matter in the By-Laws will be integrated in the Statutes in accordance with a precise structure, to reflect the GC’s wish to allow the EB to control only non-constitutional matter in the By-Laws.
The 5 CASI members elected in 2008 stood down and the new elected members are Canada, France, Serbia, Sweden and USA. Members to stand down in 2011 are Australia, Czech Republic, Germany, Spain and Switzerland.
The new Executive Board has the following members:

John Grubbstrom, President


Sweden



Bob Clipsham, Executive Director Finance

Canada



Bob Henderson




New-Zealand

Otto Lagerhus




Norway

Jonghoon Lee




Rep. of Korea

Beat Neuenschwander



Switzerland

Alvaro de Orleans-Borbon



Spain

Stéphane Desprez, (not voting)


FAI Secretary General 

The 2011 General Conference will be in Belgrade (Serbia).
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