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CIA Budget Analysis and Projections 2011 

CIA Plenary Meeting 2011 

Budget for Year to 31st December 
2011 in SFr

Budget Actual Budget Actual Budget Actual Budget Actual
2008 2008 2009 2009 2010 2010 2011 2011

Bureau
President Jean Claude Weber CIA President Travel 1'000SFr.         138SFr.            4'000SFr.         1'859SFr.         1'000SFr.         983SFr.            -SFr.                

FAI General Conference 1'500SFr.         1'922SFr.         2'000SFr.         2'995SFr.         2'500SFr.         1'210SFr.         -SFr.                
1st Vice President Hans Akerstedt operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
2nd Vice President Mark Sullivan operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
3rd Vice President Uwe Schneider operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
Secretary Alex Nagorski operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                

CIA Conference expenses 2'274SFr.         7'184SFr.         4'303SFr.         -SFr.                
Stationary -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
Conference Expenses travel/room 1'500SFr.         -SFr.                8'150SFr.         2'398SFr.         3'500SFr.         4'371SFr.         -SFr.                

4'000SFr.         2'060SFr.         14'150SFr.       9'525SFr.         14'184SFr.       10'866SFr.       -SFr.                

FAI Representatives 
Europe Air Sports Hans Akerstedt meeting & operating expenses 1'600SFr.         1'945SFr.         1'600SFr.         -SFr.                1'600SFr.         -SFr.                -SFr.                
CIMP Representatives David Bareford meeting & operating expenses 800SFr.            749SFr.            -SFr.                

John Grubbstrom meeting & operating expenses -SFr.                -SFr.                -SFr.                
CANS Representative Mathijs de Bruijn meeting & operating expenses 500SFr.            -SFr.                -SFr.                -SFr.                -SFr.                

1'600SFr.         1'945SFr.         2'100SFr.         -SFr.                2'400SFr.         749SFr.           -SFr.                
Subcommittees & WG
EDS Alex Nagorski meeting & operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                

Event Deposit returns -SFr.                20'164SFr.       -SFr.                
Competitors SC meeting & operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                200SFr.            
Jury Board Hans Akerstedt meeting & operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
Officials SC meeting & operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                

-SFr.                -SFr.                -SFr.                -SFr.                -SFr.                20'164SFr.       200SFr.           

Public and Media Relations SC Youth Camp subsidy 2'500SFr.         2'432SFr.         2'500SFr.         -SFr.                -SFr.                -SFr.                -SFr.                
Merchandise & Products
 - CIA Championship Medals 900SFr.            640SFr.            900SFr.            480SFr.            1'000SFr.         800SFr.            -SFr.                
 - FAI Championship Medals 900SFr.            -SFr.                640SFr.            -SFr.                -SFr.                -SFr.                -SFr.                
 - Flags 400SFr.            -SFr.                400SFr.            -SFr.                -SFr.                -SFr.                -SFr.                
 - Diplomas  -SFr.                 -SFr.                -SFr.                
 - Engraving 150SFr.            160SFr.            150SFr.            172SFr.            200SFr.            -SFr.                -SFr.                
 - Shipping event packs 200SFr.             200SFr.            -SFr.                300SFr.            -SFr.                -SFr.                
 - Notable Flights Book  -SFr.                 -SFr.                -SFr.                -SFr.                -SFr.                
 - 50th Gordon Bennett Merchandise -SFr.                 -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
 - Merchandise for sale/award 800SFr.            1'410SFr.         800SFr.            -SFr.                -SFr.                -SFr.                -SFr.                

Subtotal Merchandise & Products 5'850SFr.        4'642SFr.        5'590SFr.        652SFr.           1'500SFr.        800SFr.           -SFr.                

Records Review SC meeting & operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
Miscellaneous -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                

Rules SC Uwe Schneider meeting & operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
Safety & Education SC Bengt Stener meeting & operating expenses -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
WAG meeting & operating expenses -SFr.                -SFr.                -SFr.                3'724SFr.         -SFr.                -SFr.                -SFr.                
New Technology SC Claude Weber OLC and Tracking development 5'000SFr.         2'667SFr.         2'333SFr.         -SFr.                -SFr.                -SFr.                -SFr.                

Special Projects Test Mobilux Software - Schneider -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
FAI Event Organisers Seminar -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
CIA Loggers 33'000SFr.       27'378SFr.       5'000SFr.         6'938SFr.         -SFr.                
  - Maintenance, packaging, accessory, -SFr.                250SFr.            1'500SFr.         

Total SCs and WGs 10'850SFr.       7'309SFr.         7'923SFr.         31'755SFr.       6'500SFr.         28'152SFr.       1'700SFr.         
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CIA Plenary Meeting 2011 

Budget for Year to 31st December 
2011 in SFr

Budget Actual Budget Actual Budget Actual Budget Actual
2008 2008 2009 2009 2010 2010 2011 2011

Other CIA Financial Committments
Great Balloon Race FAI provisions 4'000SFr.         -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                -SFr.                
2008 BX Worlds compensation fund 10'000SFr.       -SFr.                10'000SFr.       -SFr.                10'000SFr.       

CIA Expenses Total 20'450SFr.       11'314SFr.       34'173SFr.       41'279SFr.       33'084SFr.       39'767SFr.       11'900SFr.        

Revenue Budget for Year to 31st 
December 2008 in SFr
Donations 2'000SFr.         1'842SFr.         2'000SFr.         556SFr.            500SFr.            2'047SFr.         500SFr.            
Merchandise Sales 2'000SFr.         452SFr.            2'000SFr.         323SFr.            200SFr.            -SFr.                200SFr.            
Sanction Fees 11'000SFr.       22'664SFr.       12'000SFr.       10'647SFr.       14'000SFr.       17'121SFr.       12'000SFr.       
Event Deposits 20'164SFr.       -SFr.                
Equipment Rental -SFr.                1'136SFr.         7'000SFr.         -SFr.                
Logger Revenue 16'484SFr.       -SFr.                

Contribution to World Air Games Travel -SFr.                -SFr.                3'670SFr.         -SFr.                -SFr.                
CIA Conference 2007 Invoice Abu Dhabi 19'500SFr.       19'500SFr.       -SFr.                19'500SFr.       -SFr.                19'500SFr.       
CIA Revenue Total 34'500SFr.       24'959SFr.       35'500SFr.       16'332SFr.       41'200SFr.       55'816SFr.       32'200SFr.       

SUMMARY (Revenue minus 
Expenses) 

14'050SFr.       13'645SFr.       1'327SFr.         -24'947SFr.     8'116SFr.         16'049SFr.       20'300SFr.       

not considering Abu Dahbi debt -11'384SFr.     800SFr.           
  

Note 1 - Event Deposits 
   - We have not included these before but this is the first time that the FAI has included deposits and deposit returns in their admin statement
     Therefore we should include them in ours and as a result the budget actuals for 2010 match the statement numbers
  - I can try to figure out the 2011 event deposits but may not be accurate ?? 

Note 2 - Loggers
 - I have included another line for Logger Revenue rather than listing it as rentals, because people are actually buying loggers for the pool
   Or should we be figuring out the logger revenues differently??  I look for your suggestions?

note 3 - Abu Dahbi debt
 - should we still keep it on our books?
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