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AGENDA ITEM 7

REPORT OF THE PRESIDENT OF CIVA

Michael R. Heuer

As we finish the 2011 contest season with our plenary, I can report to you another excellent
year of FAI Aerobatic Championships.

A successful and safe calendar of aerobatic competitions was possible due to the hard and
dedicated work of our corps of volunteers. This includes not only the local people who help
organize and run our contests, but the cadre of volunteers who work for CIVA year after year.
They can be found on the Jury, in the Scoring Office, on the Boards of Judges, on Technical
Commissions, and throughout the contest site.

2011 was a special challenge for the CIVA aerobatic community, as four FAI Aerobatic
Championships were held this year and which always causes considerable strain on our rather
small group of FAI International Officials. Fortunately two of those events were held at the
same time and at the same contest site (WAGAC/WGAC in Poland) making it easier for
officials to participate and the events more financially viable for organizers.

As some competition categories shrink and others grow, combining events might be possible
in other Championships as well.

FAI Aerobatic Championships
In 2011, the following events were held:

2" World Advanced Glider Aerobatic Championships; Torun, Poland

14™ World Glider Aerobatic Championships; Torun, Poland

26™ World Aerobatic Championships; Foligno, Italy

7™ European Advanced Aerobatic Championships; Dubnica nad Vahom, Slovak
Republic

There were two “special events” sanctioned by FAI in 2011:

e Desert Challenge; Al Ain, UAE
e Riga FAI Elite Aerobatic Formula; Riga, Latvia
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Here are the details:

Event Date Place Pilots
WAGAC | 26 July — 7 August 2011 Torun, Poland 36
WGAC 26 July — 7 August 2011 Torun, Poland 23
WAC 31 August — 12 September 2011 | Foligno, Italy 47
EAAC 12 — 21 August 2011 Dubnica, Slovakia 56
Total 162

2011 162

2010 190

2009 177

2008 154

What we have seen are decreases in Power Unlimited and Glider Unlimited. WAC in 2009
had 60 pilots and this year 47. WGAC had 34 pilots in 2009 and 23 this year.

Advanced has continued to grow with it now being the largest Championships we have
(single category) with last year’s WAAC being one of the largest FAI Championships ever
held. Glider Advanced has also grown. There were 31 Glider Advanced in 2010 and 36 this
year.

Thus, it falls to CIVA to continue to innovate and derive new categories of competition that
are appealing to our constituencies. This is very important for our future.

The NAC numbers above do not include the “hors concours” entries as these pilots were not
entered by their NAC.

New Continental and World Champions

7 W ' The new World Aerobatic Champion
(Unlimited Power) is Mikhail
Mamistov of Russia. Mikhail flew the
Sukhoi SU-26 in Foligno to capture the
world title.

e

Women’s World Aerobatic Champion is Svetlana Kapanina of
Russia. Svetlana has won this championship more times than any
other pilot in aerobatic history.

Team Champions at WAC were: (1) Russia, (2) France, and (3)
1 USA.
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World Glider Aerobatic Champion (Advanced) is Benoit Merieau (no photo available) of
France flying the Swift S-1.

World Glider Aerobatic Champion (Unlimited) is Jerzy Makula (left)
of Poland flying the MDM-1 Fox. Jerzy has captured this title on
several occasions and like Svetlana
Kapanina, is one of the finest aerobatic pilots
of all time.

European Advanced Aerobatic Champion is
Simon Fick (right) of France flying the CAP
232.

Details on contest results can be found at www.civa-results.com.

Our congratulations to all the winners including the Teams. I also

congratulate the trainers who did such a fine job of preparing their
Team pilots for these Championships and I am pleased FAI is also
able to present Medals to them as well.

Coaches like Coco Bessiere and Victor Smolin have been training pilots for a very long time
and deserve a great deal of recognition for recruiting new talent and developing their skills. I
am also delighted to see so many young pilots winning our Championships and a new
generation of pilots coming up through the ranks. Coco and Victor have both been
recognized by FAI in the past for their accomplishments with Coco receiving the Leon
Biancotto Diploma this year and Victor the FAI Gold Medal a few years ago in Rhodes.

Contest Software and Judging Analysis

This year, only one contest scoring program was in use. ACRO, developed and maintained
by Nick Buckenham, was approved by the Bureau of CIVA for use at FAI Championships in
2008. ACRO was used at all 2011 FAI Aerobatic Championships. Its judging analysis is
robust and useful. The overall judging analysis reports for this year’s competitions can be
found in the Agenda Packages.

We now have an excellent scoring program in place and the best judging analysis tools we
have ever had. This will be of enormous help to us in the future in two areas:

e Selection of Judges for Championships.
¢ Judging training, education, and feedback.

Steve Green has maintained the Excel spreadsheet which includes the RI’s for all Judges
serving at FAI Aerobatic Championships over the past 3 years.
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In addition, John Gaillard also maintains a “Ranking List” of Judges, based on these RI’s, and
which I hope will be available no later than our plenary meeting in Krakow.

The contest data files (*.ctf format) can be found here:

www.civa-results.com/contest_files.htm

After downloading the .ctf file for any competition, you can then look at the judging analysis
reports. Overall reports are available as well as those broken down by Judge. This data is in
the public domain in the interest of openness and transparency, since in my view, pilots and
team managers are entitled to all contest data from FAI Championships. By being
completely open with this information, inaccurate rumors about the judging will be squelched
and the Teams and pilots fully aware of the performance of the Board of Judges.

Along these lines, it is interesting to note that protests are now rarely received on judging.
This is a credit to John Gaillard and the members of the Judging Sub-Committee (JSC) who
have worked hard to improve our judges’ performance. ACRO provides the judging analysis
they need to resolve problems, identify trends, and to provide feedback to Judges and it is
working very well.

Judge Selection

Judge selection for the 2012 season will begin shortly after the plenary as all RI data is now
on hand. The Chairman of the Judging Sub-Committee (JSC) will initiate the invitations
based on the Ranking List. Judges on the FAI List will also be encouraged to submit
applications as well.

The details of how to become a Judge, how Judges are selected, and what is expected of them
as well as what CIVA pays for (Travel Allowances and organizer support) will be included in

a future CIVA document.

The Chairman of the JSC should be contacted if you have any questions about the CIVA
judges program.

Contest Results

Results for the 2011 FAI Aerobatic Championships can be found at www.civa-results.com.

This website was created in 2008 in order to host the results as well as the contest data files
for these Championships. There are links provided so you can download ACRO and the
contest data files. It is all open and transparent.

The site will continue to serve as an archive for contest results forever. These “results” pages

are much more complete than the “Championships Results” pages which used to appear on
the CIVA website. For example, it is possible to view an individual pilot’s score sheets and
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other information on this website such as collections of Free Programmes and photos.

CIVA ——
Championship Results

and Contest Data File Archive

=<
FA I AEROBATICS
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Championships for this year:

July 28 - August 7 The World Glider Aerobatic Championships, Torun, Poland il
(same) The World Advanced Glider Aerobatic Championships, Torun, Poland et
August 11 - 21 The European Advanced Aerobatic Championships, Dubnica, Slovakia v
August 29 - September 9 The World Aerobatic Championships, Foligno, Italy il
2010 Past Events ...
Juby 17 - 24 The European Glider Aerobatic Championships, Jamijarvi, Finland -
(same) The World Advanced Glider Aerobatic Championships, Jamijarvi, Finland -
August 5 - 15 The World Advanced Aercbatic Championships, Radom, Poland -
September 2 - 12 The European Aercbatic Championships, Touzim, Czech Republic -
2009
June 3 - 13 The World Air Games, Torino, Italy +
June 25 - July 7 The World ¥AK 52 Aerobatic Championship, Rojunai, Lithuania ‘/
July 11 - 18 The World Glider Aerobatic Championship, Ceske Budejovice, Czech Republic -
August 6 - 16 The European Advanced Aerobatic Championship, Radom Piastow Airfield, Poland  +
August 19 - 29 The World Aerobatic Championships, Silverstone, UK -
2008
June 6 - 8 The World Aerobatic Cup, Airfield Roudnice, Czech Republic v
July 5 - 13 The Eurcpean Aerobatic Championships, Hradec Kralové, Czech Republic v"
July 26 - Aug 3 The European Advanced Glider Aerobatic Contest, Rothenburg, Germany «
August 1 - 10 The World Advanced Aerobatic Championship, Pendleton, Oregon, USA -
August 7 - 17 The European Glider Aerobatics Championship, Piastow Airfield, Radom, Poland -
August 17 - 24 The World Yak-52 fAerobatic Championship, Nowvosibirsk, Russia ol
Contest Data File Archive - FairPlay explanations - scoring software
web by exploit-design

Results from past Championships, which were previously available, no longer appear on the
CIVA website (www.fai.org/aerobatics). That said, I do hope for some restoration of past
Championships results for historical reasons. It has been absent from the FAI and CIVA
websites now for over 3 years.
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CIV A Website

Early this year, FAI experienced a crash of its servers and lost parts of its websites, including
CIVA’s. An update had been planned but the crash occurred before it could be implemented.
The crash has caused an enormous amount of work on the part of FAI staff and hampered the
abilities of some of the FAI Air Sports Commissions to carry out their work.

After months of work, the new websites are now on line, though the work is still in progress
in giving them the look, feel, and utility we hope to see. Here is new CIVA website:

FATportal Sports Experfise Mailing lists

f flicke & YulffD

World Air Games  Web TV | E-Shop

4 i A bati
The Presidents’ Page Known Q Sequences ot STaNE
Catalogue

¥ READ MORE. ¥ READ MOR:

EVENTS CALENDAR
#  Fuents Calendar
and Results

Interesting Record

Largest fregfull formation -
400 Parachutists

DID YOU KNOW...?

3h 54m 505 = World Record
‘manpowered aircraft

Callery
Great selection of
air sporls pictures

World Air Games
Where the world’s tap
air sport athietes compete
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The President of CIVA will be working with the FAI Communications Manager, Faustine
Carrera, in the months ahead to “fine tune” the website. Faustine has been very helpful and
cooperative with me since she came on staff and is very skilled with “new media”.

Budgeting and Finance

The way CIVA budgets and spends its money in the future has undergone a significant
change this year.

Last year, the FAI Executive Board, at the urging of the Federation’s auditors, decided that
“consolidation” of all budgets within FAI must take place. This means that all FAI Air
Sports Commission budgets were to be presented in a single document, along with the normal
FAI accounts, and that the Executive Board is responsible for all funds within FAIL

CIVA Delegates should understand that Air Sports Commissions (ASC’s) are bodies within
FAI which have operated independently for many years and have done an excellent job of
managing their air sports disciplines. Since 1991, most Commissions have collected
“Sanction Fees” to finance their programs. CIVA currently collects a 150€ per pilot Sanction
Fee for all FAI Aerobatic Championships. Most of those funds are spent on CIVA Travel
Allowances (TA’s) for Jury and Judges as well as FAI and CIVA Medals.

Until this year, CIVA approved its own Budget without any FAI intervention other than the
fact that FAI staff (Cosette Mast) and the FAI Secretary General and Treasurer have always
kept a close eye on all expenditures and made sure all documentation was proper and legal.

For the 2012 Budget, however, the process has been different. Commissions were required to
submit their 2012 Budgets to FAI by 31 July 2011. This was to be done on FAI-provided
forms and using FAI account names. In turn, these budgets were submitted to the FAI
Executive Board for approval. There is also a new “expenditure commitment process” in
place as well to insure expenses are in line with the Budget.

I had the honor to serve on the FAI Financial Reporting Task Force (FRTF), representing
Commission interests along with Jean-Claude Weber of the Ballooning Commission, and
NAC representatives and Executive Board members. We met in Frankfurt early in 2011 and
again in Lausanne later in the year.

The 2012 CIVA Budget that is included in one of the Agenda Packages is a result of this new
approach and the work of the FRTF. It has been approved by the FAI Executive Board.

How do we work in the future? Since the 2012 Budget is now already approved, the CIVA
plenary will not be asked to approve it again. The Executive Board has that power alone.
However, what the CIVA Bureau does need from the plenary is the approval of future
“guidelines” in our budgeting for 2013 and beyond. We will discuss those broad issues and
objectives in plenary. The Treasurer and Bureau, in turn, will work on the 2013 Budget in
the months ahead in preparation for submission to FAIL
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Some Commissions are in a better position than CIVA is with regards to the time schedule.
Several Commissions meet early in the year and are able to discuss the “numbers” in more
detail. We do not have that luxury.

Therefore, I will ask plenary to grant the Bureau authority to prepare the 2013 Budget, with
your guidance in mind, for submission to FAI by the summer of 2012.

Judges Seminars

Early in the year, the JSC decided on conducting “Judges Seminars” prior to each of our
Championships this year. These seminars would be more detailed and lengthier than
briefings held in the past. The seminars were to be conducted by the Chief Judges.

This program would require additional
) expenditure for hotel rooms for Judges and
Assistants, who would be expected to arrive
earlier at Championships. Transport, meals,
and “warm-up pilots” were required as well.

The Chief Judges have reported on these
Seminars in their reports to plenary.
However, it should be pointed out that this
program would not have been possible
without the financial support of FAL

In 2007, the FAI President granted us
$10,000 to use for Judges’ education and development. President Pierre Portmann
announced this when we met in Vilnius that year. Some of those funds were used to present
a seminar at Silverstone in 2009. However, more money was required and beyond what
CIVA could afford from its own account.

Therefore, I initiated a request to the FAI Executive Board, through the Secretary General, to
withdraw funds in support of this program from the World Grand Prix of Aerobatics (WGPA)
Reserve Fund that FAI has held for some time. This fund was created using Sanction Fees
from WGPA events that were organized by Jean-Louis Monnet. Those events are now
defunct but the fund still existed in the amount of about 90,000 CHF early this year.

In the end, the FAI Executive Board agreed to fund the Judging Seminar program in the
amount of 10,700€. My thanks to the FAI for their support and I hope we can continue these

programs in the future if they prove to be useful and worth the considerable investment.

This year’s budget for the program was prepared by John Gaillard and the total was 26,380€.
Including the grant provided by FAI in 2007, a total of 15,700€ was provided by FAI.

Our Treasurer, LG Arvidsson will have details at the plenary.
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Trophies

I have reported in the past on our problems with trophies which have gone missing or been
damaged. The trophies we award to the winners of various Championships are some of
FATI’s most prized and beautiful. The Aresti Cup has been awarded since 1964 and has
traveled all over the world, with the attendant “wear and tear” on the trophy.

The Nesterov Trophy went missing in Paris for a while about ten years ago but was later
found in the French Federation’s storage room. The Manfred Stroessenreuther Trophy was
lost in 2007 in Spain and has not been seen since.

Obviously, this is a situation we cannot tolerate. Beginning in 2009, I prepared and executed
Letters of Agreements with the team managers/winners of FAI trophies. This agreement had
to be signed before the trophy was taken home. While not a guarantee of proper treatment, at
least the Agreement made it clear that the holder of the trophy was responsible for its care
and transport to the next Championships.

For the Aresti Cup, however, I believe there is another solution
and with the agreement of the Bureau, I took the initiative this
year to change how the trophy will be handled. My goal has
been to find a home for it in various aviation museums, on an “on
loan” and rotating basis. FAI has always retained ownership of
the Aresti Cup. Unfortunately, the FAI Secretary General did not
agree earlier this year for the Cup to be displayed in Lausanne.
Therefore, I had to make other plans.

I hope to have an announcement by the plenary regarding the
disposition of the Aresti Cup. I am also pleased to announce that
the Spanish Delegate, Jose Olias, has produced a beautiful
replica of the Cup (in smaller size), complete with its own
traveling case. This could be carried home by the winner after
each Championships. I hope that Mr. Olias will have more news
for us in Krakow. He has also informed me additional replicas
can be produced for 3,000€ each if CIVA decides to give each
World Champion his own trophy to keep permanently. Perhaps
some sponsor would come forward.

For now, the Aresti Cup is with the French Team (EVAA) in Salon de Provence, France and
in their care.

TechWatch
Last year, I announced work that had been done on a new website proposal called

“TechWatch”. This idea was discussed with the Secretary General and a structure for getting
it done was agreed. However, due to a variety of reasons, including concerns over liability,
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the time it would take to get it operational, and FAI’s internal problems with its own
websites, I took the decision to discontinue CIVA involvement with the project. The
initiative had its origins in the USA and thanks to the work of Hubie Tolson and Steve
Johnson of the IAC, a TechWatch website was produced and put on line and is now available
to everyone around the world. The website’s address is:

www.allairplanesbreak.com or www.usnationalaerobatics.org/IACSafetyForum

I urge you to inform your members back home about this website. As can be seen below,
contributors of information are needed for the website to be useful.

While it is an American project for the time being, I would point out to Delegates that it is no
longer 1972 in our sport with Americans flying Pitts Specials, Czechs flying Zlins, and
Russians flying YAKs. The types we fly today are used by Teams from all over the world.
Therefore, sharing of information on aircraft technical problems should be an international
priority.

We have provided a link on the CIVA website to this Forum for several months and it
appears in the following news story on the new CIVA web pages:

IAC Launches "TechWatch" — Contributors Needed

Friday, 23 September 2011 11:15

The International Aerobatic Club (IAC), the American aercbatic association, recently launched a new
safety forum on the internet called "TechWatch®™ The forum can be found here: www allairplaneshbreak.com The need for
a discussion forum where technical problems can be openly discussed has been sorely needed for some time. While
there was discussion about creating such a website at CIVA, it was decided that it was bestforthe USA to press ahead
with the project. Former US Team pilot Hubie Tolson, well known in international aerobatics circles, was the primary
sparkplug for the project and itis now supervised by IAC Safety Chairman Steve Johnson. Everyone in the international
aerobatics community is urged to visit this site, register, and contribute aricles, advice, photos, and information. This will
be useful to everyone inthe air sports community around the waorld and ultimately help save lives.

Guidelines — Bidding for Championships

In order to receive bids for Championships much earlier and to insure those bids were of the
quality that we need, I decided to write a “Guidelines for Bidding for FAI Aerobatic
Championships” earlier this year. This document went through several drafts and I received
some very good input from several people in CIVA as well as other Air Sports Commissions
and FALI staff.
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This document was then distributed to all CIVA Delegates and a date of 1 October 2011 set
for the submission of bids for 2012 Championships and beyond.

This initiative turned out to be immensely successful. At this year’s plenary in Krakow, we
will have four bids to consider for next year’s WAAC. Two bids have been received each for
WAC 2013 and WGAC 2012 and of excellent quality. I am delighted with these results.

The “Guidelines” document is not a contest organization handbook. But it is meant for
organizations and individuals who are preparing bids, so they are made well aware of the
many details that go into the preparation and execution of an FAI Aerobatic Championships.
With a document guiding bidders in their preparation, it is much more likely that higher
quality and more comprehensive bids are received. This will result in even better
Championships, a goal we all share.

The Situation in Spain

Delegates have received a series of e-mails with attached documents regarding the situation
in aerobatics in Spain. I know many of us count the individuals concerned as friends and
colleagues we have known for many years, which makes it very difficult.

The CIVA Bureau has been very active with this problem. I am hopeful we will have more
news by the time we meet in Krakow.

My goal and that of the Bureau is to have our friends flying for Spain again and eligible for
medals, trophies, and titles. The credibility of FAI Championships depends on the
participation of the best aerobatic pilots in the world.

Special Events

I mentioned earlier in this report that two “Special Events” were sanctioned by FAI this year
in Al Ain and Riga. My thanks to LG Arvidsson and Jurgis Kairys for their considerable
work in putting these events together and convincing local organizations and people to
support them.

You will note in the Agenda Packages a new CIVA Document — “FAI Sporting Code,
Section 6, Part 4, FAI Elite Aerobatic Contests™. I will ask for your approval of this
document as it is the one of the beginning steps we must take to bring these events under the
FAI umbrella with full sanction. Sanctioned events cannot run without rules.

Special Events and classical competitions will fit together well, with our classical events
providing the platform for pilot selection for the Elite series. One cannot exist without the

other.

Further, FAI contest officials, to include judges and liaison officers, will be selected by
CIVA. Pilot selection will also involve CIVA Delegates, as it did with the Riga event this
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year. The regulations themselves are proven but always open to change.

Remember that when CIVA first began in 1960, rules documents were just a few pages.
Since then, our regulations have developed into publications containing hundreds of pages
and CIVA has done an excellent job of amending, revising, and improving these documents
over the last 51 years.

We are at the beginning of the development of new types of FAI competitions and the rules
will change as we gain experience. However, the Part 4 that will be presented to you in
Krakow has been proven already in actual practice, and the feedback provided by people like
Quintin Hawthorne and Alan Cassidy will improve them further.

[ urge your approval of Part 4. We must work with FAI to create new events that will bring
new interest to air sports and aerobatics and a future for the FAI and all of its various
disciplines and activities.

A Personal Note

I regret that I was unable to be with many of you in Poland and Italy this year. However, on
the 19™ of July, my mother was diagnosed with untreatable cancer. She died on the 12" of
September, the day I would normally have been returning from WAC. My time during those
weeks was spent almost entirely with her and though it was a sad and difficult time for our
family, I treasure those days.

I thank Mady Delcroix and Alan Cassidy for assuming my duties as President of the
International Jury at WGAC/WAGAC in Torun and WAC in Foligno. They did a fine job
and will always be grateful to them for stepping in at the last moment. I also thank Alan for
representing CIVA at the FAI General Conference in Belgrade, Serbia this month. I know he
did a very good job in representing our Commission. [ also thank the many Delegates and
friends who kept in contact with me during this difficult time and offered their condolences
when my mother passed away. Our family appreciated this very much.

I look forward to serving FAI, CIVA, and aerobatics in the years ahead and appreciate your
patience during the time I needed to take away from our sport this year.

e i
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CHAMPIONSHIPS LOGOS

— Feligho (re)-[ily
WOIRLID AEROEAING CHAMPIONSRIPS

i

POLAND - TORUN 26.07-07.08.2011
2 nd FAIWORLD ADVANCED & 14 th
GLIDER AEROBATIC CHAMPIONSHIPS

—

4
i

7th FAl EUROPEAN ADVANCED AEROBATIC CHAMPIONSHIP
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