Annex 16 2005

COMPETITION SAFETY PRESENTATION

A safety meeting attended by all pilots in a CIVL category 1 competition is required. Only by presenting the safety matters relating to the specific site and conditions can there be reasonable assurance that all pilots will have access to the important local safety information. It is mandatory for all pilots to attend such a meeting.

One method of impelling pilots to attend the meeting is to not allow a pilot to score who has not attended the meeting and signed in on a pilot list under the control of an official. Another way is to do the GPS downloads and serial number check-ins at the meeting. There may be a certain amount of resistance to such a mandatory meeting, but even very experienced pilots do not know all the unique factors of a particular site until they have flown there many times. Any very experienced pilot who knows the site may be recruited to help with or put on the safety meeting. It goes without saying that those pilots with lesser skill, experience or judgment will benefit greatly from such a meeting. 

It is suggested that this meeting be presented on two different evenings before the competition starts to allow for individual schedule variations. Furthermore, even though it is mandatory, a pilot with a very reasonable excuse may be exempted as long as he or she reads an outline of the course and signs an affidavit stating that all points are well understood.  Examples of such an excuse are a delayed or cancelled airplane flight or the rescue of a fellow pilot on the day of the meeting.

SAFETY MEETING TOPICS

The following outline consists of suggestions of items that should be covered in a safety meeting. The potential topics are not limited to this list and should be tailored to the site involved.

EQUIPMENT

Gliders: Present a discussion of gliders appropriate for the site and conditions. If, for example landing fields are few and far between or a long way out from the mountain, pilots flying gliders with lesser performance may be cautioned to leave the mountain before getting below a given point. Any type of disallowed gliders for safety reasons should be announced.

Remind pilots to pre-flight their gliders carefully and inspect them for over-all integrity before the meet begins. Remind pilots that shipping damage is common enough and sometimes hidden. 

Harnesses: Remind pilots to inspect their harnesses and parachute attachment. Review the ballast rules and possibly suggest ballast limits if the site presents a challenging takeoff.

Parachutes: Pilots should be reminded to inspect their parachutes and informed of any parachute repacking services available. A review of the parachute emergencies should be presented. The dangers of landing under canopy should be reviewed followed by the procedures once the pilot has landed.

GPS units: Pilots should be reminded and walked through the procedures for setting their GPS units to the proper meet settings (map coordinate system, coordinate decimal placement, time, etc.)

COMMUNICATIONS

Pertinent Numbers: Pilots should be given the cell phone numbers and radio frequencies for reporting emergencies as well as retrieve and reporting in that they are safe. 

Rescue Procedures: Review the necessity for a downed pilot to move or bundle up his or her glider immediately if they are uninjured. Pilots should be informed what to do as a victim in the case that they can communicate. A safety card with the meet numbers and what a rescuer should do must be given to all pilots and must be in his or her possession during flight. It should be written in the local language. 

Procedures for pilots observing an accident should be presented. Review the Section 7 rules concerning aiding an injured pilot and inform pilots of the Meet Director’s policy on awarding points. Discuss the desirability of remaining aloft above an injured pilot to aid communication and guide ground vehicles, with consideration to the possible arrival of a helicopter.

SITE REQUIREMENTS AND CONDITIONS

Most of the above matters are fairly uniform from meet to meet. The real things that can change at different venues are the nature of the terrain and weather factors as presented below. The most important topic at some sites will be the weather factors.

Physical Aspects: Review any particular matters that present challenges or greater risks due to the nature of the site. These may be (but are not limited to) the presence of water, antennas, power lines, cable cars, microwave towers, known turbulent areas, regions with few or hilly landing areas, regions with venturis (high winds). 

Launch Procedures: If launches present a particular challenge (flat, or treacherous in a crosswind, etc.) discuss the limits of safe launching. Review the Launch Director’s signal to allow launch and the intended method to avoid too much crowding above launch (such as stopping launches or a mandatory clearing of launch by pilots in the air).

Conditions: Certain areas are notorious for changing conditions and such expected changes should be reviewed to inform pilots what to expect, what the general timing is and how to best handle the conditions. The general daily variation of conditions should be presented so pilots can be prepared. A short discussion of the necessity to launch earlier rather than later can perhaps reduce last minute scrambling (and thus reduced safety) to get off within the launch window.

PERSONAL HEALTH MATTERS

Since Cat 1 meets are typically run over consecutive days for a week or more, many pilots will be flying longer than they are used to. Thus they may run out of energy somewhere in the middle of the meet. When accumulated fatigue sets in, pilots have poorer judgment and may make random errors. Safety is greatly compromised in this case. 

Rest and Nutrition: Although it may be futile, it is our duty as organizers to remind pilots to get ample sleep each night. Furthermore, proper nutrition goes a long way towards maintaining energy levels. 

Hydration: Finally, one of the biggest factors in aviation accidents is dehydration. Pilots must be reminded to drink adequate liquids throughout the morning of the flight, just before the flight and during the flight. Also hydration after the flight is critical. Mention the dehydrating effects of all alcoholic drinks, and coffee or tea as well as sodas containing caffeine. Meet organizers are advised to have adequate water available at launch for pilots as well as staff. Naturally, desert areas require double attention to these important matters.

AIRSPACE AND OTHER HAZARDS

Pilots should be presented with a map clearly delineating the prohibited airspace (including the pertinent altitudes) and other areas that must be avoided (such as congested areas or irate landowners). Non-landable areas due to landowner hostility or lack of adequate fields should be presented on this map as well.

