Annex 3 / 2006
Financial Report

Our 2005 account is not finalised yet, as the year is not finished, but the final result should not be very different from what we are sending you today.

Some lines at the bottom of the XL sheet are in red. That means that those amounts should be registered before the end of the year.

We invite you to click on the little red triangle in the top right corner of some of the cells. You will find there our comments.

At the very bottom, you will find a round up of the last years, of 3 specific lines (book, IPPI cards and judges training), and the 2006 provisionnal.

You will receive the final Financial report for 2005 in the 3rd or 4th week of January.

Propositions for the 2006 budget will be finalised by the Bureau on February the 9th.

Loss

Our 2005 account shows a loss of roughly 35 000 Swiss Francs (SF). Let’s try to understand why.

Category 1

We budgeted 18 000 SF of Cat 1 sanction fees and deposit and got 13 293 SF for a 4 707 SF difference.

We budgeted 3 000 SF of reimbursement to Cat 1 competition organisers and ended up with giving back 20 230 SF. Difference: 17 230 SF.

Total deficit for Cat 1: 21 937 SF.

Those lines are very hard to predict and to balance. One year we get deposits and cash from the sanction fees of the 3 top countries in Cat 1 comp, and the next we have to reimburse the organisers, minus the CIVL part which is calculated on variables that we can’t always predict.

2004 and 2005 are typical: last year we got 61 411 SF in and only 15 049 SF out. 

This year we got 13 293 SF in and 20 230 SF out. 

So we go from + 46 362 SF to  – 6 937 SF, a 53 299 SF jump, more than this year credit!

It is almost an impossible job to project how much will be in and out every year.

Those lines, when you average them over the years, are always positive. Cat 1 sanction fees vary more or less between 1 200 SF and 5 000 SF (the max) per competition. They are a crucial part of our revenues.

Category 2

We budgeted 23 000 SF and got 18 372 SF, a 4 328 SF difference.

For the first time, Cat 2 comp revenues are lower than the previous year, event though we had in 2005 more comps than in 2004. Organisers are obviously charging pilots less to compete. We will not complain about that! Let competition be as accessible as possible (but please, no saving on safety!).

In 2006, we will be conservative and budget the same sum as in 2005.

And The World Could Fly

We decided we would celebrate FAI Centenary by printing a book about the birth of our sport. In Panajachel, we budgeted for that 12 000 SF. 

The project got bigger ; the Bureau agreed on an all colour 104 pages book instead of the 64 pages original one. That raised the cost to about 16 000 SF. 

Then we paid some travel cost for the two editors and mailing cost for the many books we sent to thanks the many people who worked on the project. 

Total cost of the project : 18 192 SF, 6 192 SF more than budgeted (but we have a very nice book!).

We got 5 719 SF from sales, so today the global costs is 12 473 SF. 

If our dealers sell the 800 books we have left, the cost will go down to nil: a nice and cheap promotion for our sport. 

We will bring some of those books to the Plenary, so get your money ready!

Administration

Administration expenses are lower (from 22 108 SF in 2004 to 20 061 SF in 2005), even though we had budgeted an overall 33% raise (20% without telephone and travel).

Bureau expenses are on the raise (from 9 244 SF in 2004 to 11 736 SF in 2005), but not as much as we had budgeted (14 000 SF).

A lot of the Bureau members expenses are being paid by their respective NAC or federation. It does keep the cost down a lot!

We are budgeting for 2006 a significant raise in the secretary line, as we want Paula Howitt to get more involved in the web. Secretary travel is stable. Secretary telephone is going down, due to cheaper internet access.

We are budgeting for 2006 for the Bureau travels the same amount than in 2004 and a lower amount for telephone.

IPPI Card

We need to apologise for this one!

The IPPI Card is a wonderful safety tool, and very successful one too. An average of 3 600 cards were sold every year from 2000 to 2004 and sales jumped up to 5 375 last year. 

In the days following our October meeting, the Bureau took of couple of decisions concerning the Card.

First, we wanted to make it even more popular, and we decided to lower its price by 25%. The numbers prove that it was a good idea. We underlined the lower price in the provisional budget we submitted to the Panajachel Plenary. 

Second, we decided to retrocede 25% of the Card fee to the FAI. FAI had been, for many years, taking care of the task of having the Cards made and disseminated. This extra load of work needs to be paid. The Bureau voted on that, informed the FAI, agreed on a process… and forgot to inform the Plenary about it!

The Bureau had legally the right to take such decision. He had also the duty to inform the Plenary and ask for its ratification. This was not done, and there come our apologies.

So we will ask the Plenary to ratify the Bureau’s decision for 2005.

In 2006, we want to follow the same path… but this time we will ask for your approval beforehand.

Sales revenue are budgeted conservatively at the same level.

We will have to have new Cards made and we budgeted accordingly.

Judges training

Two new disciplines have emerged lately: Paragliding accuracy and Aerobatics. Both are badly in need of qualified international judges. 

Last year, Paragliding accuracy has obtained, through FAI and ARISF (Association of Recognized IOC International Sports Federations), the funding of judges training. The deal is that ARISF will fund half of the training cost, the other half being paid by CIVL. 

This worked well this year: to our 1 905 SF were added 1 905 SF from ARISF, and 48 judges were trained.

The Aerobatic Working Group is working on such a project, as our provisional budget shows.

Provisional

Please be aware that the numbers in the provisional budget might change. We will have a Bureau meeting just before the Plenary and will finalize this budget then.

Euros

On January the 1st 2006, we will switch our account to Euros. This is a more practical and used currency.

No side effect expected, except in Section 7 were some numbers (sanction fees…) will have to be adjusted accordingly.

The Plenary will have to ratify this Bureau decision.

Stéphane Malbos

