Annex 6


Report to the CIVL Bureau Meeting 2006

By Louise Joselyn, 25 October 2006 

Paragliding Accuracy

General:

Paragliding Accuracy is steadily generating more interest worldwide.  Currently there are 196 pilots listed from 21 countries.  This is a significant increase over last year (121 pilots from 14 countries). Over the past year, Japan ran its first FAI Category 2 Paragliding Accuracy competitions, adding 13 Japanese and 4 Korean pilots to the WPRS. Turkey, too, was reported to have run a successful Cat 2 event, (I suspect alongside an XC event) which brought the first two US pilots onto the Accuracy WPRS together with 38 Turkish pilots.

Pre-event for 2007 World Championships, Lake Trakai, Lithuania, Feb 2006 

See Steward’s Report.  Safety reported as good.  Riikka is in discussion with organiser (4/5Nov) on all other points to address before event.  Update at Bureau Meeting.  Two important S7 issues discussed below.

2007 FAI World Championships – Paragliding Accuracy

Local Regulations for this event, which takes place the weekend following the 2007 Plenary in February, were agreed by the Bureau in September, and were promptly published on the event website. Medals have been ordered, including a number of ‘blanks’ which can be engraved nearer the time if sufficient women enter.

European Cup

The 2006 Paragliding Accuracy European Cup held 6 (FAI Cat 2) competitions this year, in Lithuania, Italy, UK, Croatia, Czech Republic and Serbia.  89 pilots took part (overall) from 11 countries. Reports that in Czech R. (parachuting) judges not up to speed with S7C rules, but experienced UK judge in place to put them straight. Plans to develop/improve for next year. Full report for Plenary.

Judging Training & Seminars

Following CIVL agreement in February 2006 for budget to run Judging Seminars during the year, unfortunately, only two were held (Lithuania and Japan), resulting in a significant under spend for the year.  The primary reason was the enforced absence of the key trainer, UK Chief Judge, Andy Cowley, despatched to Iraq for 8 months.  But also there was poor response from countries originally thought to be interested. 

The International Judging Database is now underway, with data collected and the database framework under construction on the CIVL website (hopefully).

International Judging Logbooks have been printed and distributed to Chief Judges in UK, Slovenia, Lithuania, Croatia, Serbia and Netherlands.  

In terms of expenditure for 2007, figures have yet to be finalised, but I would like to request a modest budget to complete the initial 3year programme, and specifically to cover seminars in North America and possibly Iceland, Turkey or Greece and France. 

(See separate report for more details). 

Section 7 Rule changes & clarifications

SC is in discussion over a number minor clarifications and rewordings to Section 7C (appended).  These are the result of continuing adjustments and ongoing maintenance.  I would expect these to be passed by the SC with a simple vote and no further discussion.  This (short) list can be circulated as an Appendix to the SC Agenda and circulated with the Plenary Agenda, and (if the Bureau agrees) can be easily passed without going through the detail at the Plenary.  There are a number of additional issues under discussion now, some of which may be resolved at the SC meeting prior to the Plenary.  A list will be included with the SC Agenda. 

Two should be highlighted now to the Bureau:

Unsportmanlike behaviour – as per Steward’s report from Lithuania.  This should probably be discussed/agreed wording across all disciplines.

Minimum length of Practice Event – again highlighted by Riikka’s report.  There was only one practice day and one flying day scheduled in Lithuania, not regarded as long enough to test the organisers.  Wording should maybe agreed across all disciplines, for consistency.

WPRS

No issues arising since it was changed last year.  However, I should like to request that the Paragliding Accuracy subcommittee is informed in good time, of any proposals from the other SCs to change the formula.  (Paragliding Accuracy formula is currently the same as HG, I think, and should probably stay in line)

Website

It is not clear as to how the Paragliding Accuracy SC can post items on the CIVL website.  Typical items include notes from the Judging Seminars, reference information on training judges, etc.  Also possibly competition reports etc.

Louise Joselyn

Chairman, CIVL Subcommittee, Paragliding Accuracy

25 October 2006  
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Agenda

2007 Subcommittee Meeting on Friday 2 February 2007, Talloires, Annecy

A working session is planned to discuss a number of issues which have been raised during the year including the following:

1. Some minor changes and clarifications to S7C will be discussed – See Appendices 1 & 2 below.   If all are agreed, then we will propose to the Plenary that both sets of changes are approved ‘en bloc’.  These are mostly a ‘tidying up’ exercise, with no significant changes or ramifications.  

2. Further proposed changes to S7C, to be discussed and agreed individually.  These include: 

· Competition officials (organisers & FAI) flying in Cat 1 and Cat 2 events

· Target location (additional specification for towing events)

· Introducing use of Log Books and Judging Register into S7C


Above discussion started by email: see Appendix 3 below

· Harness Touches – Let the Judging Team judge

· Logging Re-flight decisions

· Practice/Test events – duration?

· Unsportsmanlike behaviour – do the changes in Appendix 2 (Penalties) go far enough?

3. Report on Judging Training in 2006; Judging Training Action Plan and Budget Proposal for 2007. 

4. Brief Review of plans for World Championships in Lithuania  - Feb 2007 (Local Regs, No of teams/pilots registered etc)

5. Promotion: CIVL website, expanding to new countries, Records/badges etc

6. Report on Paragliding Accuracy European Cup 2006, and plan for 2007

7. Update on  2008 European Championships & 2007 Test Event

8. Review of Bids for 2009 World Championships

9. Future of Paragliding Accuracy Subcommittee 

10. Any issues arising from other SC Agendas

Proposed Rule Changes are being discussed by email prior to the Subcommittee Meeting in Talloires to allow wider participation.

Appendix 1 - CIVL Paragliding Accuracy Subcommittee Agenda February 2007

Minor Rule Clarifications & Corrections December 2006 for 2007

New (as already stated in Sections 7A and 7B): 2.6.3  Safety Director & Safety Committee
2.6.3.1 Safety Director
The Competition Organiser shall apoint a Safety Director, acceptable to the CIVL Bureau, whose primary responsibility is safety.  A review of the suitability of the Safety Director should be made by the Steward after the pre-event, and the Bureau may require a replacement Safety Director.  The Safety Director should be able to communicate in English and the local language.  The Safety Director must have knowledge and experience of the site being flown, and ideally should have appropriate competition experience.

2.6.3.2 Safety Director Responsibilities

The Safety Director is responsible for monitoring all aspects of safety.  This includes, but is not limited to: wind speed, adverse weather conditions, in-air crowding and the presence of dangerous air traffic.  Futher duties are to preven pilots launching with unsafe equipment.  He must give a mandatory safety briefing to all pilots priort to the start of championship flying.  He should attend safety committee meetings and accept input from the Safety Committee.  The Safety Director should collect accident reports and discuss the accidents with the Steward and present the conclusions at the pilot briefing.

2.6.3.3 Safety Committee

As existing 2.6.3 but add (from Sample LRs): The Safety Committee should include: Competition Director or deputy, Launch Marshall (or deputy), senior member of Judging team, minimum of two experienced participating pilots (one not from host country).

2.12.4 Acceptance check

Point duplicated, so move to 2.15 Registration and scrutineering.  Reword so 2nd para of 2.15 reads:

All gliders must be made available to the organisers during the period of registration, for an acceptance check, in the configuration in which they will be flown.  After the first competition flight of the first round on the first scheduled competition day, no change of pilot or glider may be made except as specified under the conditions of 2.18.4 Damage to a competing glider.

2.18.3  Pre flight check

Reword for relevance to PG

Each glider shall be given a pre-flight check by its pilot and may not be flown unless it is serviceable.  Pilots shall ensure that all harness straps are properly fastened and there are no twists in the risers/lines.

2.27.2 Assisting injured pilots

Correction: chapter reference should be: See chapter 11.

5.1.4.1 Small teams

Correction:  delete the word “five” in the first sentence.

5.4.3 Construction

Clarification last sentence: “The Measuring Field must be at the same height as the landing field in which it is situated (ie not elevated or sunken).”
8.2.4.2 Failure to agree

Proposed rewording to clarify:

If, after comparing the observations of the judges at the target (Event judge, three fichet judges, front and back strike judges), two or more judges still cannot agree with the rest of the team on the first point of ground contact, a re-launch will automatically be awarded to the pilot in question.

8.2.5 The Recorder

The Recorder will repeat, in English, and record on an official log sheet, a competitor’s score, which is called by the Fichet Judge.  The score shall be signed by the competitor.

9 Sample Local Regulations

9.1 (in LRs)  Correction last sentence:

Providing there are at least 8 women pilots from 4 countries (World Championships), or 8 women pilots from 3 countries (Continental Championships), competing… etc

13 (in LRs) Complaints & Protests

Correct reference to 14.2.

13 Paraglider Line Strength Documentation Requirements

At the end: III Confirmation of the manufacturer: Add line for Place/Date/Signature.

Appendix 2 – CIVL Subcommittee Paragliding Accuracy Agenda February 2007

Additional points raised by S7 Subcommittee and by Yoshiki Oka:

2.5.1 Local Regulations.

Number last paragraph as 2.5.2. Also delete "be sent out from FAI to all FAI members" and replace with "be published by the organiser on the official competition website after approval by CIVL and"
To bring S7 into line with current practice while maintaining deadlines.

2.6.2.2  International jury and stewards. 

Move this entire paragraph into 2.8 Stewards and Jury and rename as "Funding of Jury and Stewards". Also add "The organiser is also responsible for these costs for the steward at the practice competition".  Paragraph moved to consolidate subject matter. Addition is for clarification of existing requirement.

2.11 Pilot qualifications

Change paragraph title to "Eligibility to compete" Number first sub-paragraph and renumber all subsequent ones.  Add new sub-paragraph "No member of an NAC’s organising team at a first category event may also be a competitor in that event”.
2.19.8 Cloud flying

Delete last sentence and insert "Proven cases of cloud flying will result in a penalty being applied. This will be a zero score for the round for the first offence and exclusion from the remainder of the competition for any subsequent offence." To provide firm and consistent enforcement for this offence and consistence with S7A  & B.

2.23.2.1 Final Round

(For clarification) When the Competition Director calls the Final Round (which may be Round 12 or an earlier round if the CD declares in advance that this will be the Final Round of the competition) pilots should launch in reverse order… etc.

3.2.1 NAC Authority

Delete second and third sentences and replace with “If the event is to be held in the territory of another NAC then the organiser must also obtain authorisation from that NAC. Proof of this authorisation must be submitted to FAI/CIVL with the application form."
Existing wording has allowed abuse of the current system.
3.2.6 Site Requirements

Correct reference: ( from that specified in 5.3.1)
3.4 World Pilot Ranking Scheme

At end of the sentence add "providing these are received by the CIVL co-ordinator within one calendar month of the last scheduled task day of the competition".

To avoid uncertainty over the validity of published rankings.

5.1.4 Team Scores

Clarification/correction – replace existing paragraph with: The Nation’s team score for each round shall be the aggregate score of the best Y pilots in the nation’s team, where Y is specified in the Local Regulations.  Y is nominally (X+2)/2 rounded up to the nearest whole number.  Maximum team size is X+2, as specified in the Local Regulations.

5.1.6 Validation of Scores

Amend: “Any protest with the scores must be lodged within the time specified in the Local Regulations from the time the scores are posted.  At the end of this time, the round will be declared as OFFICIAL.  To be consistent  with 2.4.10

5.2 Competitions with a cut

Delete this point as it is not necessary in S7C.  Rules on this will remain in Organisers Handbook, if required for future reference.

5.2 List of Approved Penalties 

New paragraph:

"The Championship Director shall impose penalties for infringement of, or non-compliance with, any Rule or Local Regulation. The severity of the penalties may range from a minimum of a warning to disqualification as appropriate for the offence. Except where otherwise stated in this document or in the Local Regulations for the event, the penalties imposed by the Championship Director shall be at his discretion and may be one of the following:

· Warning.

· Operational disadvantage.

· Imposition of maximum score for the round.

· Disqualification.

5.2.1 Application of Penalties

The Championship Director shall be consistent in the application of penalties but may increase these penalties for repetition of the same offence by one or more competitors.

To provide rules for the application of penalties consistent with GS 5.2 and provide guidance to Championship Directors.

6  Checklists for Competition Organisers.

Delete last 4 words of introductory paragraph and replace with “issued to organisers of 1st Category events.” To correct factual error.

9 - Sample Local Regulations.

12.1 Radio transceivers

Insert new first sentence:

(In italics) State the types of radio which can legally be used, the frequencies reserved by the organisers, emergency services etc. and the frequencies allocated to individual teams.  

Delete last sentence.  
Add new paragraph 

15: Penalties:

(in italic) Specify the penalties that may be imposed by the Meet Director (take from S7C 5.2 and GS).

This is required by GS 5.2.1

Annex A to Chapter 9, Certified Glider Affidavit

Change heading to "Certified Glider Statement". For simplicity of language and consistency with S7A

At bottom of page insert “If your glider is not a certified model or is not in certified configuration DO NOT SIGN THIS STATEMENT but instead comply with Section 7C 2.12.2.4 .  For clarity.

12  Participant Incident Policy

First paragraph, after "representatives" in second line add ",officials or other competitors".

To provide a protocol for dealing with incidents involving competitor to competitor behaviour.

12.3.1 Punishment

In line commencing "The Competition Director" add at end "or other competitor." and in last line insert ", Judge" after "Jury".

The first part is to include provision for punishing a competitor responsible for an incident of violence toward another competitor and the second is to include Judges in the list of officials who may be censured for inappropriate conduct.

14.3 Jury Action

In the last sentende of the last paragraph add "together with the protest" after … and copies made,….

So that other team leaders and competitors can better understand the logic of jury decisions
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Rule changes for individual discussion/agreement

5.3.1 Target location

Question on third sentence: 

The target may be relocated between rounds, but not while a round is in progress.

What about moving the launch?  

If on a tow field, the wind changes strength (or maybe direction), can we move the launch, mid-round, to compensate, leaving the target in the same place?  It would seem to make sense, providing pilots flying before the move have not been refused a relaunch if they could not reach the target.

On a hill site, if the wind changes direction, and there is another launch within walking distance (say), can we move the launch, mid-round, to better match wind direction, providing the target is not moved, and is as easily accessible from the second launch area? 

Or should we state that: 

The target and/or launch point may be relocated between rounds, but not while a round is in progress.

Alternatively, leave 5.3.1 as is and add optional statement in 5.3.2 below to cover tow events?

Restate to expand for tow/winch launch events:

5.3.1 Location

(Already stated see S7C 5.3.1)

Guideline for hill launch target setting
(Already stated see S7C 5.3.1)

5.3.2 Guideline for tow/winch launch target setting
Proposed New:

The target should be located such that it can be easily reached if pilots release from the tow at the minimum recommended height (150m), in all wind speeds up to the maximum specified for the competition.  

Optional add –depending on views on previous point, Target Location: 

If wind strength/direction changes, the launch point can be moved at any time to compensate, at the discretion of the Competition Director.

Competition Officials flying during the event – Cat 1 and Cat 2

There have been questions raised about Competition officials (organiser and FAI) and in particular, the Competition Director flying during competitions.  Currently the Rules only talk about Free Flyers.  All disciplines are discussing this.  What is the Accuracy view for Cat 1 and for Cat 2?  

One proposal for Cat 2 is as follows:

3.6 Safety (in Cat 2 competitions)

The Competition Director should not consider flying in the competition himself unless he has appointed a separate Safety Director and Deputy Competition Director, at least one of whom is not flying.

With our new International Judging Logbooks and Judging Register, the following additions are proposed:

8.1 Judging Code

All Judges should maintain a Judging Logbook and ensure their entry on the International Judging Database is up to date.  Chief and Event Judges should sign off Judging logbooks at the end of the competition.

8.2.1 Composition (of Judging Team)

Proposed addition:

The Judging team members should be selected, with appropriate levels of experience, from those registered on the CIVL International Judging Register.

8.2.2 Chief and Event Judge

Add (existing test remains – add after 2nd sentence)

Chief Judge of a Category 1 event should have experience as Chief Judge at least to International Cat 2 level, and experience as Event Judge at least to Category 1 level.  Event Judge should have Event Judge experience at least to International Category 2 level, and preferably to have been part of a Judging Team at Category 1 level.  
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CIVL Paragliding Accuracy Subcommittee

Rule Clarifications & Corrections October 2006 for 2007

This first section is relatively straightforward, with no fundamental change to existing rules, only clarifications and corrections.  

New (as already stated in Sections 7A and 7B and inadvertently omitted from S7C when Safety Committee chapter was added):

2.6.3  Safety Director & Safety Committee

2.6.3.1 Safety Director
The Competition Organiser shall apoint a Safety Director, acceptable to the CIVL Bureau, whose primary responsibility is safety.  A review of the suitability of the Safety Director should be made by the Steward after the pre-event, and the Bureau may require a replacement Safety Director.  The Safety Director should be able to communicate in English and the local language.  The Safety Director must have knowledge and experience of the site being flown, and ideally should have appropriate competition experience.

2.6.3.2 Safety Director Responsibilities

The Safety Director is responsible for monitoring all aspects of safety.  This includes, but is not limited to: wind speed, adverse weather conditions, in-air crowding and the presence of dangerous air traffic.  Futher duties are to preven pilots launching with unsafe equipment.  He must give a mandatory safety briefing to all pilots priort to the start of championship flying.  He should attend safety committee meetings and accept input from the Safety Committee.  The Safety Director should collect accident reports and discuss the accidents with the Steward and present the conclusions at the pilot briefing.

2.6.3.3 Safety Committee

As existing 2.6.3

2.12.4 Acceptance check

Point duplicated, so move to 2.15 Registration and scrutineering.  Reword so 2nd para of 2.15 reads:

All gliders must be made available to the organisers during the period of registration, for an acceptance check, in the configuration in which they will be flown.  After the first competition flight of the first round on the first scheduled competition day, no change of pilot or glider may be made except as specified under the conditions of 2.18.4 Damage to a competing glider.

2.18.3  Pre flight check

Reword for relevance to PG

Each glider shall be given a pre-flight check by its pilot and may not be flown unless it is serviceable.  Pilots shall ensure that all harness straps are properly fastened and there are no twists in the risers/lines.

2.27.2 Assisting injured pilots

Correction: chapter reference should be: See chapter 11.

5.1.4.1 Small teams

Correction:  delete the word “five” in the first sentence.

8.2.5 The Recorder

The Recorder will repeat, in English, and record on an official log sheet, a competitor’s score, which is called by the Fichet Judge.  The score shall be signed by the competitor.

8.2.4.2 Failure to agree

Proposed rewording to clarify:

If, after comparing the observations of the judges at the target (Event judge, three fichet judges, front and back strike judges), two or more judges still cannot agree with the rest of the team on the first point of ground contact, a re-launch will automatically be awarded to the pilot in question.
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Judging Seminars & Training: 2006 - Summary Report
Objectives: 

· To ensure Paragliding Accuracy Judging Teams operate consistently and to high standards across different nations.

· To provide a Judging training programme and process for countries new to the sport

· To encourage more Judges to train to international standards 

· To promote the sport of Paragliding Accuracy to other countries 

Activity Summary:

· Two Seminars and Training Sessions were held, in Lithuania in February and Japan in September, both in conjunction with a FAI Cat 2 competition.  (Detailed minutes available)

· Official FAI International Judging Log Books printed and distributed

· CIVL hosted International Judging Database under construction

Direct Results:

· 33 people from 4 countries attended the Seminar theory and practical training sessions.  Another 10 benefitted from additional practical training/coaching during the competitions

· Seminars resulted in another 27 people added to the Judging rosta, now with some Judging training to build on 

· Valuable judging experience contributed to success of Japan’s first Paragliding Accuracy Cat 2 competition.  This success will ensure Japan brings a team to the World Championships in 2007, the first time Japan will have competed at this level.

· Judging experience and extra judging resource available in Lithuania contributed to the success of this Cat 2 event, also practice event for 2007 World Championship.  Valuable advice and guidance provided for the growing team of Judges they need.

· Judges beginning to be recognised for their expertise and professionalism, through the International Judging Database, and use of the Logbooks.

Indirect/follow on results:

· Discussions highlighting areas of inconsistency and differing interpretation internationally, which can be addressed by the Subcommitee

· Pilots new to Accuracy, as well as trainee judges attracted to competitions running seminars

· Increased interest from other countries (Korea, Japan)

Future development:

Good consolidation during 2006, though there was budget for further seminars which was not taken up.  For 2007, we have identified the following needs:

· Broaden the geographic scope of the Seminars to North America

· Consolidate and expand in Europe, particularly aiming at countries new to the sport including possibly Iceland, Turkey, Greece, Bulgaria and others

· Establish high level, international discussions among Senior Judges.

· Ensure that International Judging Log Books are used at all Cat 1 & 2 events

· Ensure judging teams are selected from those on the International Judging Register.

Judging Seminars & Training: 2006 - Summary Report – page 2

Summary of accounts (provisional) for 2006: 

	
	Judging Seminars 2006
	

	Budget Allocated
	2,100 €
	CIVL
	2,100 €
	ARISF

	Expenditure
	Travel
	Subsistence
	Amount in €
	Totals

	Seminar 1 - Lithuania, February 2006
	
	
	
	

	Air Fare, Liz Lawrence
	£103.40
	
	145.80 €
	

	Liz Lawrence - Subsistence/accom/taxis
	560LTA
	
	162.26 €
	

	Subtotal Seminar 1
	
	
	308.06 €
	308.06 €

	Seminar 2 - Japan, September 2006
	
	
	
	

	Air fares, N. Spence & D. Bodill
	£1,269.90
	
	1,895.35 €
	

	Car parking
	£33.25
	
	47.22 €
	

	Accommodation
	
	97650Yen
	649.83 €
	

	Subtotal Seminar 2
	
	
	2,592.40 €
	2,592.40 €

	International Judging Logbooks
	
	120 €
	120.00 €
	

	Postage from France
	
	34.13 €
	34.13 €
	

	Postage from UK
	
	£5.09
	7.23 €
	

	Subtotal Additional Costs
	
	
	161.36 €
	161.36 €

	
	
	
	
	

	Total actual expenditure for 2006
	
	
	
	3,061.82 €

	Representing an underspend on budget of: 
	
	
	
	1,138.19 €

	Providing a saving on budget to CIVL (50%) of:
	
	
	
	569.09 €


The original budget allocated by CIVL + ARISF was €4200.  

We did not spend as much as anticipated for several reasons:

· Chief Judge and trainer, Andy Cowley became unexpectedly unavailable during the year.  This meant some seminars were impractical (North America), and I did not push to organise alternative trainers or alternative venues.

· Countries initially enthusiastic did not come forward, and I did not follow up.

However, for next year, the training programme needs to move up a gear.  Plans underway and will be presented at the Subcommittee meeting & Plenary in February 2007.  

Request for 2007, same budget as 2006, ie €2100 from CIVL to be matched by €2100 from ARISF.

Louise Joselyn

Chairman – CIVL Subcommittee – Paragliding Accuracy

28 October 2006 
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