CIVL – Financial Report (final) 2006

Introduction:
The figures on the accompanying spreadsheet cover the year from January to December 2006.  The spreadsheet includes a Summary (in FAI specified format), a more detailed summary, Sanction Fee analysis, Judging Training and Stock Sales.

1. The big picture: (Ref: ‘Summary’ on spreadsheet)

The Income vs Expenditure figures at the end of November show CIVL with a small excess of income over expenditure for the year, at €7094, increasing CIVL’s current bank balance to €115,778.  However, the balance includes €7935 comprising team entry fees and bid fees held as a deposit on the Sanction Fees of upcoming events in 2007/8.  Most will be reimbursed during 2007.  

When comparing actual with budget, note the significant difference in the bottom line: €7094 increase in net income, instead of a budgeted €24681 net expenditure.  The major contributing factor is that the Scoring Software budget (€19,500) was not spent in this calendar year. 

Looking at CIVL income during 2006:

· The two major contributions came from the sale of IPPI cards and Sanction Fees for Category 2 competitions.

· Income from Sanction Fees was very close to budget

· Sales of stock (IPPI cards, books, pins, badges etc) are over budget by nearly €5000, entirely due to IPPI card sales exceeding budget.

· Note that ‘Deposits’ and ‘Bid Fees’ under ‘Income’ should not be regarded as true income, as this money is refunded in due course. In the past, refunds have not been budgeted, and the deposits have been included in the Sanction Fee income.  

In terms of expenditure:

· Bureau/Admin expenses are very slightly over budget.  

· We had to pay our share towards holding the 2006 Plenary Meeting at Lausanne, which had not been budgeted.

· The purchase & costs of producing medals, diplomas, pins, badges etc are very slightly over budget.

· Championship costs now show the deposit refund which offsets the Deposit income above. 

· The 2006 Plenary agreed a substantial budget for software development, for the scoring program.  This has not been spent in 2006.

2. The detail: (Ref: ‘Detail’  on spreadsheet)

A more detailed summary shows, from left: The first two columns give the simple credit & debit figures.  The spreadsheet continues to the right, providing the expenditure detail under the broader headings of Bureau/Admin Costs, Stock purchases, and reimbursements.  Continuing right is the income detail from sanction fees, bid fees and stock sales.

The summary analysis, includes figures (in Euros) for the past three years.  The Budget figures for 2006, can be seen below the ‘Actual’ figures for 2006 for easy comparison.

Expenditure highlights:

· Bureau/admin costs: Travel and admin expenses for the CIVL President, Bureau members and subcommittee chairmen make up about 21% of total expenditure.  Costs are kept down as many Bureau Members can recover most of their expenditure from their NACs.  

· Another 34% of total expenditure covers staff payments, predominantly for Paula Sayer, for her work.  This includes answering pilot/organiser queries, dealing with sanctioning of competitions, updating Reports, Competition Calendar and the WPRS, which, with around 200 competitions a year, is substantial.

· Total Bureau/admin costs are only marginally over budget, and only 4% higher than last year.

· Expenditure on stock items (IPPI cards, pins, badges etc) is in line with budget.  

· The large sum €19,500 budgeted for scoring software program development has not been spent in 2006, and has been reassigned to the proposed budget for 2007

· A budget allocated for a new computer for Admin purposes has been deferred to 2007. 

· Miscellaneous expenditure (3623€) included: Judging Training expenditure covering Seminars for Paragliding Accuracy and Aerobatics disciplines.  While the total spend came in €750 over budget, the grant from ARISF (€2305), brings the cost to CIVL within budget.

· Also under Miscellaneous was 1084€ for officials clothing (on budget), plus a small amount for translation costs.

Income highlights:

· The Team Entry/Sanction Fee deposits are now shown separately from Sanction Fee income.  Bid fees too, are shown separately.

· Cat 1 Sanction fees (World & Continental) are €3000 under budget. The Cat 2 Sanction fee income budget figure has proved to be €3000 understated.  

· Sales of IPPI cards are significantly higher than the budget figure: €16,050 actual compared to €9,677 budgeted.  

· Sales of Books and Pins & Badges have not achieved budget.

3.  Further analysis: (Ref: ‘SF Analysis’ on spreadsheet)

Here I have separated out all the transactions relating to sanction fees.  These are split by type of event (Cat 1W, Cat 1C and Cat 2) and by discipline (HG, PG, Accuracy & Aerobatics).  Also, bid fees and Team entry deposits have been separated from Sanction Fees, providing a true picture of Sanction Fee income, by discipline and by type of event.

· Income from PG events represents nearly 60% of sanction fee income and is nearly double that of HG competitions (32.5% of the total).  

· Income from Category 2 events represents 61.5% of sanction fee income.

4.  Further analysis: (Ref: ‘Stock sales’ on spreadsheet)

· The IPPI card analysis shows that despite reducing the price and giving 25% of revenues back to FAI, we are still making a healthy profit on IPPI cards.

· The Book project analysis shows that sales slowed significantly this year, leaving a shortfall under budget and under total costs.

· The Pins & Badges project has just begun.  The products have been available for purchase in the FAI eShop only this year.  However, budgeted sales were over estimated.

5. 2007 Budgets (Ref: ‘Summary’ – Budget column on spreadsheet)

The budget figures for 2007are provisional, and will be discussed and adjusted at the Bureau Meeting prior to the Plenary Meeting in Feburary.  

Special expenditure items are likely to include:

· Scoring software development – Allocated for 2006 but the timing was not appropriate.  This is an important project that will have to be tackled in 2007, and will be reported at the Plenary.

· Steward/Juror training – It is important to encourage more active participants.  Some budget has been allocated to cover travel costs for selected trainees.

· Judging training – Year 3 of the 4 year, ARISF joint-funded project.
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