FAI Action Plan 2006 - 2008

FAI Long-Term Vision : FAI will strengthen its position as the universally recognised world air sport authority, and strive to ensure that air sports become increasingly available and

attractive to future generations thoughout the world.

g < To provide the environment Goal#1 ............ 1 Complete programme of FAI modernization and restructuring
g g required to achieve the Vision Goal#2 ............ 2 Help ensure access to airspace and flying sites, flight safety and environmental protection
W= Goal#3 ............ 3 Develop tools for effective internal and external communication
% To conserve and exploit FAI's Goal#4 ............ H 4 Add value to historical archives, and conserve a century of sport aviation records and achievements
g aeronautical heritage and fund| Goal #5 ............ B 5 Collect and make available to others the expertise within FAI
s of expertise Goal #6 ............ 6 Promote in society the positive values and enthusiasm generated by air sports and flying
i _ Goal #7 ............ H H 7 Encourage the development and use of new technologies
-% To en?g:eaia: zgggtsfuture Goal#8 ............ || B 8 Develop and promote attractive sporting events
s Goal#9 ............ 9 Establish the World Air Games as FAI's flagship event
Projects 2006 2007 2008
Managed by
Code |Description J/IA|]SIONID|IJ/IFIMAIM|J|J A|S|IO|N|/D|J|FIM|A|M J|J
FAIl Strategic Plan 2006+ X | X | X X | X | X X | X | X EB/Sec
2 FAlI Management Structure X | X | X X | X | X X | X | X EB
3 |Membership Structure X | X | X X X EB
4 | Sports Marketing X X X | X | X Sec
5 |Financing of FAI Activities X | X X | X X EB
6 FAI Document Center X X X Sec
7 |Corporate Identity - Branding of Events X X X Sec
8 |Visual Identity : New logo/lay-out on all Webpages X X X X | X Sec
9 |Presentation of Air Sports X X X | X Sec
10 |FAI Photo Gallery X X X X | X Sec
11 |Toolbox for Event Organizers X X X Sec
12 |Toolbox for FAIl Members X | X X X Sec
13 |FAI eSHOP X X X | X Sec
14 |FAIl Corporate Patrons X X X | X EB/Sec
15 |FAIl Archives X X Sec
16 |FAIl "Aviation Press" Database X X | X X | X Sec/NACs
17 |World Air Games X X Sec/TSE
18 |FAI On-line competitions X | X X | X | X EB
19 |Administration of Competitions X X X Sec
20 |Seminar(s) X X X EB/Sec
21 |FAI General Conferences X X EB/Sec
22 |FAI Sporting Licenses X X EB/Sec
23 |Environmental certification of airfields X X EnvC
24 |FAI Rights X X | X | X X | X | X EB/Sec
Project Status
In Progress
Completed
Aborted

Not yet started




