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FAI Finance FAl Headquarters
Staffing

Budgeting Process @ Process / Organization

Agenda ltem # 8.5 : Reporing -
Robert Clipsham
Sports Issues
e : : «Strategy
Brandlng G UIdeIInes FAI Regional Management +Operations

(incl. Website)

FAI Sports Strategy

Structure of Competition

Otto Lagarhus.

FAI Structure

Bob Henderson

FAI Expert Groups

Area of Expertise @

TC vs Working groups

Beat Neuenschwander

105th FAI General Conference. FAL 105th FAl General Conference.

FAI Branding FAI Branding

Reminder - Objectives Consistent Lay-out of all FAl Documents - Templates

m Raise the Value and Awareness of the FAI Brand i Letter PR/ News Business Card
= Unite all constituents under the same “Flag” LAY it
= Improve the branding of our Cat. 1 Events

Flavia Milano
= NEWSLETTER FAI Communication Manager

"
Hi

Reminder — FAI Rules — Use of FAI Logos and Flags i
m FAI Style Guide Policy o
m FAI Statutes & By-Laws

m FAI Sporting Code General Section 3.9.3

Content Same logos, fonts, etc.

m Consistent Lay-out of all FAl Documents
m Harmonization of Names and Titles

m Guidelines for Event Organisers

= FAl Website + IT

Maison du Sport International — Av. de Ahodanie 54 — 1007 Lausanne — Switzerland
Tl +41(0) 21 345 10 70 — Fax +41 (0) 21 345 1077 — www fal org

FAI Branding FAI Branding
Consistent Lay-out of all FAI Documents - Templates Consistent Lay-out of all FAI Documents
¥ FR— Templates for :
All Official Letter i All “Internal” Documents = Sporting Codes
s = Same FAI Brand Branded with ASC Logo = Agendas
m Minutes of Meetings
| m Organizer Agreements
‘ E m Competition Rules
LI
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FAL FAL




FAI Branding

Harmonization of Names and Titles

Today Tomorrow
Signature GAC President President, FAI General Aviation
Commission
Email john.smith@gmail.com jsmith@fai.org
Address Own home address FAI Office address

FAI Branding

Guidelines for Event Organizers

Cat. 1 Events : Combined FAI/LOC Competition Logos

FAI Branding

Guidelines for Event Organizers

Templates for Competition
Websites

FAI Branding

Guidelines for Event Organizers

Templates for Competition
Documents

(Bulletins, Rules, etc.)

2010
FAl WORLD CHAMPIONSHIP e
FOR SPACE MODELS

FAI Branding

Guidelines for Event Organizers

Templates for Competition
Results
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FAI Branding

Introduction to the new
FAI Website

By Mr. Agust GUDMUNDSSON

- @-6Q0

e £




FAI Branding
FAI Website + IT

Today
m Launch of the new FAI Website (18 October)
(incl. Results, Records, P« protected area, Di 1ts, etc.)

m Presence on Social Networks and YouTube

Next Steps
m “Fine-tuning” of the new FAI Website
m Collaborative Tools (Project Management, Document Sharing, etc. — 37Signals)
m New E-mail List System

Future Developments
= Merging of all FAI Databases (Future IT Expert Group)
m Web-based Services (Athletes’ on-line registration, on-line results, etc.)
m Sport Presentation, Tracking (Future Technology Expert Group)
m Etc., etc.




