ANNEX 13

IPC SPORTING CODE WORKING GROUP
IPC Meeting 2002, Lausanne

The SCWG has severa IR * housekeeping” items that need to be dealt with, and one mgjor proposal
to make for the Internal Regulations.

Proposals for amendmentsto the Internal Regulations

5.1.2.2 Changetoread “ To serve as FAI Vice-President and represent the IPC at the FAI General
Conference”
5.1.2.6 Delete “ and/or Council” and*“FAI Council”

Annex 1 and 2 - Change “ General Council” to“FAI” and delete step 2 of the ballot procedure, so
that it reads:
“The ballot will be conducted asfollows: A first ballot........... simple majority”

Annex 3 Change ballot procedure to read as above.

These changes are necessary as the FAI Council no longer exists.

INTERNATIONAL PARACHUTING COMMISSION
INTERNAL REGULATIONS PROPOSAL

IPC CONTROLLER —JUDGING & SCORING

PURPOSE

The duty of the IPC Controller (J&S) isto act as Liaison between the Event Organizer, Meet
Director, IPC Controller and the Chief Judges' relating to judging matters.

AUTHORITY

The Controller (J&S) may not exercise any authority over the Chief Judge's decisions or actions
relating to judging matters. The Chief Judge is responsible for judging activities as outlined in the
Sporting Code — Section 5 and the respective competition rules.

DUTIES & RESPONSIBILITIES — Controller
In cooperation with the Chief Judge provide complete support for the judging and scoring activities
for competition.

COMPETITION PREPARATION:
COMMUNICATION
» Establish communication protocol
» Communicate procedure with Chief Judge for upcoming event
* Provide Chief Judge with Competition Preparation document
* Obtain Judges panel details from respective Chief Judges.
* Prepare timetable for preparation to the Organizer for judging activities.
e Establish communication procedure for judging panel



PRIOR TO COMPETITION
* Prepare arrival and transportation schedule for the Judging Panel(s)
*  Prepare accommodations for judging panel(s)
e Judges uniforms
» Confirm schedule of events (Bulletins)
» Confirm Judge' s Conference schedule

AT COMPETITION
» Coordinate daily program to judges
» Coordinate daily transportation
» Establish communication procedures
» Coordinate Meeting schedule for Controller (J&S) with Chief Judge
» Coordinate meeting schedule for Controller (J& S) and Competition Management
* Coordinate judges meeting schedule

JUDGING FACILITIES
»  Setup judging room requirements
»  Setup related equipment as necessary for each event and technical support

COMPETITION
* Provide Chief Judge with schedule and location of competitor briefing
* Provide necessary support for briefing as required by Chief Judge
»  Setup media procedure with Chief Judge

VIDEO RECORDING
» Coordinate procedure for videographers transportation to dubbing site
* Prepare procedure for transmission of tapesto judges
»  Coordinate Dubbing equipment requirements
* Prepare procedure for videographers

SCORING
»  Setup procedures for transmission of scores from the Chief Judge to the scoring section.
» Coordinate procedure for posting scoresto official scoreboard
» Coordinate fina results with Chief judge
»  Prepare document procedures for World Records for NAC and verification by Chief Judge.

COMPETITION CONCLUSION
» Confirm judges departure schedule and flight reservations
» Coordinate judges transportation
* Coordinate delivery scoring summaries and tapes to |PC Controller
» Coordinate meeting schedule with Jury for verification of final results
» Coordinate copies of results for delegations
* Coordinate Awards and Medal presentation
» Coordinate Chief Judge/Judges evaluation schedule
» Coordinate After Action Report schedule for Chief Judge



