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|PC Controlller Judging and Scoring
MONDIALS 2003, Gap, France
Doris Merz-Hunziker,

According to the Sporting Code Section 5, 4.1.1.(8) | submit areport to the IPC Secretary
| will highlight only afew points since each Chief-Judge is writing his’hers own report.

Prior to Competition:

In early June thisyear | had my first meeting in Gap with the Organizer, Patrice Girardin,
| got afirst view on the site and the judging areas in general. It was then we discussed all
the arrangements necessary for judging the different disciplines. We also looked into

the setups for dubbing and al the technical material that will be needed to fulfil the
reguirements according to the Sporting Code and the Competition rules.

According to the SC 5, it was my duty to prepare and coordinate arrival/transportation and
accommodation for al the judges. Since the Organizer was paying aso for the Judges

travel expenses, Patrice aready had the necessary information from the individual Judge, so
he dealt with al this directly.

This matter was at length discussed during that first meeting in Gap.

At the Competition:

| arrived in Gap 3 days prior to Competition, as did the Chief-Judges.

All the requested technical equipment was on site — together with the CJ we arranged the
different judging rooms and made the necessary connections with the dubbing stations.

The plan was, judging from life-dubbing. But the training jumps showed us different. With
up to 6 Pilatus Portersin the air at the same time, and the disciplines mixed, it was much
faster if al the jJumps were recorded on tape and judged from there. Arrangements had to be
made that afternoon and ready to run by next morning, when competition jumps started.

It showed once more that it is absolute necessary that one person isin charge of all the
coordination between Chief-Judges and Organizer. So the adjustments could be made fast and
effective.

4 dubbing stations were used, and each with two recording systems. One tape per team
went to the Judges and the other was the mastertape.. It worked out very well for all
disciplines.

For transportation on site each Chief-Judge had a large Mini-Van from the organizer, and
together with private cars it was sufficient for all needs of the judges.

On a competition as complex as the Mondials are, communication is very important. Getting
information from the Manifest during the day was a big challenge. It was also dueto an
completely open dayly schedule.

The collaboration between the organizing staff, the FAI Controller Srecko Medven and
the Chief-Judges was exceptional good and all the smaller and bigger problems got solved in
ashort time period. Herewith | like to express my thanks to all persons involved.
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Mettmenhasli, 30. September 2003 Doris Merz-Hunziker, IPC Controller J&S




